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VALKARIA AIRPORT ADVISORY BOARD MEETING MINUTES

Tuesday, September 18, 2007, at 7:00 PM

Board members present:  Chairman Zonka, Don Darby, Charles Nash, Ken Rivard, Andy Pedersen, Russell Minton, Robert Griffin, Thomas Redmond and Bobbi Moccia.

Staff members present:  Steve Borowski, Airport Manager, Morris Richardson, Assistant County Attorney and Pamela Barrett, Administrative Assistant.

I.  Call to Order
Chairman Zonka called the meeting to order at approximately 7:05 p.m.  There were nine members present and voting.
II.  REVIEW/APPROVAL MEETING MINUTES - MARCH 20, 2007

Chairman Zonka asked for any comments or corrections to the March 20, 2007 minutes.  Russell Minton motioned to approve the March 20, 2007 minutes, it was seconded by Thomas Redmond.  The motion passed unanimously.
III.  DISCUSSION ITEMS
a.  Master Plan Approval

Steve Borowski indicated that the master plan was approved, the total plan dollars for 20 years is $10, 400.00, with in the near-term dollars equaling $4 million, the mid-term is $2.6 million, and the long-term was $3.7 million, if those proposed projects go through.  He added that the final plan document will be posted on the web site as soon as FIT completes it, and when that happens, all the other volumes will disappear from the web site.  He talked about how the near-term projects will start coming before the Board of County Commissioners as the grants need to be applied for, if there is a grant associated with it.
Bobbi Moccia asked if the near-term projects will come to this board as discussion items before they go to the County Commission.

Steve Borowski said the projects would only come to this board as a review of the grant monies.

Andy Pedersen asked if projects that involve money would come before this board prior to implementation, or is there a dollar threshold amount where they wouldn’t.
Morris Richardson said that technically, according to the resolution that created this board, only the annual budget comes to this board, or any items that are referred to this board by the County Commission.

Steve Borowski said that each time the grants come up, this board will be advised of what is gong on, and any extensions will also come before this board.
Don Darby asked if something comes up that isn’t in the current budget, will that come before this board.

Steve Borowski said that none of the grants for next year are in the tentative budget.  He indicated that the additional hangar grant was approved last Friday, which is FDOT’s match, with the total project being $800,000, and once that is in his hands he can modify the exiting budget once the tentative budget is approved.
Chairman Zonka indicated they met with budget personnel and they explained that the money doesn’t exist until the grant is actually in hand.  He added that the numbers aren’t in the budget because the money isn’t there yet.

Don Darby asked when the money is added to the budget, is it approved by this board.
Morris Richardson said individual items like that are not one of the listed duties and authorities of this board, but staff will report on grant funded items as they come up when necessary.
b.  Helicopter Noise Complaints
Steve Borowski passed out some copies of information from the Federal Aviation Regulations book that contains all the flight regulatory and licensing information.  He talked about a new aircraft complaint procedure he has formulated, how anyone can come to the airport or call to register a complaint about aircrafts, how getting the “n” number and the type of aircraft is important, how the FAA won’t be able to move forward with an investigation if they don’t have good identifying information.  He added that if someone is violating a county ordinance and they are on airport property he can follow up.  He said if they are not on airport property, he doesn’t have any jurisdiction; the FAA hotline phone number is listed on the complaint form, as well as the contact information for the Flight Service District Office in Orlando, which is the office that initiates an investigation.
Andy Pedersen said it would be a good idea to put the complaint form on the County’s web page.
Steve Borowski said that the FAA folks will help you out any way that they can, but you need to be as specific as possible about the aircraft you are complaining about.

Bobbi Moccia asked if catching activities on film would be helpful.

Steve Borowski said yes that would be great.
Bobbi Moccia indicated that she has personally witnessed one incident where an aircraft was flying low.  She added that there have also been calls made to the Town of Malabar regarding this issue.
Don Darby asked if there is contact information available for some of these users.
Steve Borowski said yes if we know who the offenders are.

Chairman Zonka indicated that you can also go to www.registry.faa.gov and find contact information.

Steve Borowski handed out copies of the Section 91.119 from the FAR book that references minimum safe altitudes.  He said that anyone can find a copy of this on the FAA website, and he talked about how the section references take-offs and landings; how if a power unit fails an emergency landing is allowed as long as there is undue hazards to persons or property on the surface; and how an altitude of 1,000 feet; and a horizontal radius of 2,000 feet is allowed in congested areas.

Steve Borowski said Section 91.119 states that other than congested areas, an altitude of 500 feet above the surface except over open water or sparsely populated areas is required.
Several members talked about what defines “congested”.  How every pilot has a chart telling them what is congested and what is not.  How the maps are updated every 60 days and everyone that subscribes to them receive updates in the mail, and how most pilots won’t want to be caught by the FAA with out of date charts.
Steve Borowski talked about the section in the FAR related to helicopters and it states; helicopters may be operated at less than the minimums prescribed in paragraphs b and c if the operation is conducted without hazard to person or property on the surface, in addition each person operating a helicopter shall comply with any routes or altitudes specifically prescribed by the administrator.  He added that the catch all that the section says “except when necessary for take off and landing”.  He said that if a pilot is taking off or landing, they can be at any altitude they want, but if they are not landing or taking off it is a different story.  He talked about how most pilots traditionally use a race track pattern and helicopter pilots don’t have to; about how Valkaria Airport is a non-towered airport, and how you approach the airport and make radio calls.
Andy Pedersen talked about how the information passed out refers to helicopters at large.  He asked how do we know where most of the helicopter traffic is coming from, and about a preferred traffic pattern agreement.

The Board adjourned the meeting and moved to a larger room due to over capacity.

Charles Nash talked about specific language in the FAR related to helicopters being able to operate at less than the minimums outlined in paragraphs a and b; and “if” the operation is conducted without hazard to persons or property.  He said that the numbers don’t mean anything in a situation where they are operating unsafely, and it could also cause people to have their hearing affected or drive animals to hurt people or themselves.
Chairman Zonka indicated that these are the minimum requirements, not what they are trying to achieve with Silver State or anyone else.

Several Board members talked about planes having a lot more restrictions and how helicopters don’t necessarily need a long approach.  They talked about how Paragraph “a” in the FAR handout refers to planes because they have to have more altitude except when taking off and landing, and how it isn’t necessary for helicopters to fly low over residential areas.
Morris Richardson said if anyone is not operating hazardously the numbers go out the window under the law.

Charles Nash said the numbers go out in terms of the general minimum flying altitude, but the whole section has a preface that applies to everything that exempts altitudes during take offs and landings.  He added that helicopters can do a vertical take off and landing so they don’t have the excuse of a long approach to justify flying at a low altitude.

Morris Richardson said that means you would go directly to “d” in the regulations when dealing with helicopters.

Russell Minton said that his interpretation of the FAR is that “a” and “b” refers to air planes and to say that helicopters don’t do it is exactly right. . .

Charles Nash said no.  He added that the preface of this section overrides “a”, “b”, “c” and “d”, and the first line of the section applies to everything and excepts all the other rules when you are maneuvering your aircraft for the purposes of taking off and landing, so it is relevant.
Russell Minton indicated that the exception pertains to altitudes, and a helicopter doesn’t have an altitude that is specific below which is cannot fly.
Andy Pedersen said, if the exception is with regards to take offs and landings, no one should be using them to do a three mile, low final approach to an airport.

Charles Nash said helicopters don’t need the same approach pattern or length that an aircraft needs.

Steve Borowski said that traditionally fixed-wing aircraft fly at 1,000 feet in a pattern.  He added that when they are in a race-track pattern and were to loose power, they are able to land on the runway.  He asked Vic from Silver State what altitude is safe for someone to land a helicopter.
Vic Archibald said that it is really up to the pilot’s abilities.  He added that when the pilot is sitting in the cockpit you get a visual off of the front of the bubble, and there is an approximate angle that one can glide in the event of an engine failure.  He added that there isn’t an altitude restriction for helicopters.
Charles Nash said they have a different requirement, and that is that the operation is conducted without hazard to person or property.

Chairman Zonka indicated that he just wanted to clarify that there is no other FAR that says you have to stay 500 feet away from any person, place or thing.

Vic Archibald said no.

Robert Griffin said having taught this as a CFI for approximately 30 years, these altitudes pertain particularly to airplanes.  HE said if you take off in a helicopter and only go to ten feet you are perfectly legal according to Section 1-19, and you don’t ever have to go any higher.  He added that if something were to happen to the power source, a helicopter needs to be able to land without undue hazard.
Vic Archibald said that doesn’t mean that the helicopter pilot has to make it to the airport; they just have to be able to land it without damage to person or property.  He added that if it is a baseball diamond or the golf course next to Valkaria Airport, if no one is on it, he can set his helicopter down.
Steve Borowski talked about a couple of visits to Silver State where he talked about the noise issues.  He asked about tightening up their patterns as much as possible to stay on the airport property.  He added that he was told that there are some procedures they have to teach the students where they can’t tighten their pattern up.  He said that most of the complaints are about flights on Saturday and Sunday, and he has asked them to not do traffic patterns before 9:00 a.m. on the weekends.  He added that he will be sending over a set of aerial maps over to Silver State so they can hang them on their walls and try and stay inside of the road even though they don’t have to do that by law.  He said that they talked to them about trying to tighten up their patterns and not do traffic pattern work before nine o’clock on the weekends, do their hover work on an old taxiway.  He added that he can’t restrict them from using the airport because it’s a public airport.  He said they can use the airport 24-hours a day, seven days a week, but they did say that they will try and stop the traffic pattern work at least up to 9 o’clock on Saturdays and Sundays.
Charles Nash talked about how the statement “try to stop” is meaningless, how it’s not an agreement.

Morris Richardson indicated that the county doesn’t have anything to bargain.

Charles Nash talked about using every bit of energy the county has to stop them from using this airport 

if they can’t be a good neighbor.  He added that if the helicopters get close to him and he is in fear of 

his life he will protect himself.
Chairman Zonka asked Mr. Nash to clarify his statement as he thought he heard a threat on an aircraft.
Charles Nash indicated that he is just putting them on notice, if they put me in fear of my life, what 
I’m going to do to defend myself.  He added that if they’re not willing to comply and be good 

neighbors, we need to legally kick their butt out of Valkaria permanently.

Morris Richardson said that he has looked into what they can do.  He said however, the county doesn’t 
have any legal authority to stop them from using the airport.  He added that if anyone has any 
recommendations, his ears are open to suggestions.
Charles Nash talked about Indian River County having ordinances passed, and how the FAA got 
involved.  He added that the result was the airport users became better neighbors with the community.  

He said the FAA has never shut down the city’s use of an airport or exercise a reverted clause, and 

they have never taken an airport back.
Morris Richardson indicated that he is just looking for an example of an ordinance that will improve the situation.
Charles Nash suggested an ordinance that says they cannot operate their helicopters in certain areas, during certain hours, and at certain altitudes.

Morris Richardson said the county no longer had the authority to adopt those kinds of ordinances, that would be a Town of Grant-Valkaria ordinance.  He added that the county does not have the jurisdictional authority to regulate the air space outside of the airport.
Chairman Zonka asked if the county owns the land, and can they have an island of its own regulations.

Morris Richardson said absolutely the county can have their own rules and restrictions on the airport, but what he is hearing tonight is that you don’t want helicopters operating over the neighbors.
Charles Nash said if they are not allowed to use the airport then they won’t be flying around the neighborhood.

Morris Richardson said legally they county can’t stop them from using the airport.

Bobbi Moccia talked about the Town of Grant-Valkaria already having something in place.  She asked, if the town wanted to tighten those regulations up could they.
Morris Richardson said that the town can adopt any ordinance they want.  He questions if it is enforceable if it ever goes to court.  He added that the ordinances that are currently on the books would never be enforceable because they basically operate as volunteer restrictions and you could never uphold a penalty under them.
Charles Nash said the county could just stop operating the airport.
Andy Pedersen said that the problem is that they are not based at Valkaria Airport.  He asked Mr. Nash if he had any more information about what they did in Sebastian when they had a similar problem.

Charles Nash said that ordinances were passed by the residents on citizen initiatives that imposed all kinds of regulations.  He added that the LPA and the FAA got involved in it.
Morris Richardson indicated that he would like to get a copy of that ordinance,  He said the town can certainly adopt similar ordinances, and sometimes it is never challenged and are very rarely enforced because there is typically an understanding between the parties.  He added that at some point the airport does need to adopt some good neighbor rules and regulations, but they would be voluntary compliance regulations.  He said that the town can certainly adopt ordinances affecting aircraft travel over the surrounding neighborhood, but the enforceability would be a different question.
Andy Pedersen said that he would like to see a map of Silver State’s typical aircraft patterns, helicopter patterns, anticipated altitude within those patterns, and where the touch and gos are being done.  He added that it should be specific and complete so that we all know where they are operating.  He also suggested where they should enter and exit the airport, and maybe that is something that should be worked out between both parties in order to make sure we have the least disruptive scenario possible.
Morris Richardson said that staff has already hit about five of those points in a recent informal meeting with the County Manager, Steve, himself, the Town of Grant-Valkaria and Silver State.

Andy Pedersen said that he would like to see a presentation to this advisory board saying this is what we agreed upon, such as the patterns and the restrictions they agreed to if they want to be a good neighbor.  He added that not having them fly to this airport is not going to happen and there is nothing we can do about it.  He said they can make reasonable steps to say this is how we are going to control the activity in a reasonable manner, because right now he doesn’t know if anyone is breaking a rule or not.
Morris Richardson talked about Silver State agreeing to hours of operation, but to get them to commit to something in writing, that is also enforceable with some kind of penalty is different.

Chairman Zonka talked about having something definitive to hold Silver State to being a good neighbor.
Morris Richardson said that the Town Mayor or Administrator actually circulated a list of the items that was discussed at that informal meeting.

Andy Pedersen said that there should be a set of airport covenants or agreement of operations that everyone should adhere to, and we should be able to do that with the school that uses the airport.

Charles Nash asked about the threats that Silver State has made to the residents.

Morris Richardson said that he doesn’t know anything about a threat.

Charles Nash said that they threatened to send more helicopters.

Andy Pedersen said that we have to come up with some kind of reasonable agreement because nothing is written down.

Chairman Zonka said that we need to make sure that the town council is involved.

Steve Borowski said that Silver State has asked him what it is that you want them to do, and they are willing to what it takes as long as they can still complete their operations.  He added that they haven’t had the attitude that they are going to just do what they want, so maybe we all can meet and work it out, but they can always come back and say that they have a right to be at the airport.

Del Yonts said that at the first meeting with Silver State they came up with some rules, and since then Steve has talked with them as well, and Lisa from Silver State, has said that she’ll come down to the town and sit down and listen to the residents and find out where they don’t want to have the patterns.  He added that the town has a lot of issues to deal with first, but they do plan to get with them before the end of the year.  He said they have always asked what the people want and then they will see if that is something they can do.  He said that he would also like to see something written down in an agreement format between Silver State, the airport, the town, and other flights schools.  He added that New Smyrna Beach just recently reached some agreements with their flights schools to be a good neighbor.
Ken Rivard said that he is a pilot, and he doesn’t feel that it is this board’s position to educate the people on FAR’s.  He talked about how traffic patterns are published and how anyone who flies a helicopter or an aircraft knows patterns at an airport, how there are certain altitudes, and how the Titusville Airport has a huge flight school and their traffic patterns are at 500 feet and fixed wing are at 1,000 feet.  He added that he agrees with getting rules in writing, and he said that we have talked about this for an hour so maybe they should have a workshop on the topic and move on to the next subject on the agenda.
Charles Nash added that a joint meeting with the towns and Silver State would be good as long as it is advertised and the word gets out to the residents.

Chairman Zonka asked for the Board’s consensus on that idea.
Several members talked about inviting Silver State, the Town of Malabar, Grant-Valkaria, and the FAA, and about getting some folks with experience in helicopters.  They talked about thhe purpose of the meeting being to work out some good faith agreements, and not to hear complaints, and come to some sort of resolution.
Charles Nash motioned to have staff try to coordinate a workshop with Silver State and the local towns.

Ken Rivard seconded the motion, and it passed unanimously.
Chairman Zonka asked for public comments on the Silver State noise item.

Linn Walters talked about maybe having the workshop at the pavilion, and about the neighbors not getting any relief regarding their concerns, and how educating the people isn’t happening.

Linda Mason talked about how she used to have horses on her agricultural property in Cypress Creek.  She added that she wrote a letter to the town regarding the helicopter noise and how they made 19 rotations over her property on one Sunday morning, and this has ruined their life.  She added that all the wetlands on her property are gone, and all the wild life is gone because the helicopters keep going around and around in circles over her property.
Morris Richard asked Ms. Mason is her property is within the boundaries of Grant-Valkaria.

Linda Mason said yes.

Chris Novack said he likes the airport but not the helicopters, and she talked about how Silver State tightened up their traffic pattern for about an hour and now it is back to what is was before.  She said she feels Silver State has the attitude that they will do what they want to do, and how they threatened someone that they will send more helicopters if they feel like it.  She added that she doesn’t feel that anything is going to happen with the workshop unless there is some kind of ground rules set where they will get a penalty if they don’t follow them.
Chris Pozar said he lives off of Leghorn and he talked about having a lot more complaints when the golf course opens back up regarding the helicopter activity.  He talked about how this noise is scaring all the wildlife, they are flying over his house at less than 100 feet off the ground, and they are lowering our property values.  He added that he can’t even show his house to sell it because the helicopters are flying over his house 20 to 30 times a day, and on the weekends, which is destroying people’s lives.
Renee David said she has been in Valkaria for 11 years.  She said that she loves the airport and her husband’s best friend, Vince, used to have Steve’s job at the airport until he crashed in an R-22 and died because they are very flimsy aircrafts.  She talked about the helicopters flying over her house every single day in a four-minute patterns, she has all the flights logged, she has video, news Channel 6 Problem Solvers is on board, and no one is going to lay down on this issue.  She added that airplanes have never bothered her.  She talked about how her friends have fixed-wing aircraft out there, how this area is a quite rural area and anyone that doesn’t live there shouldn’t be allowed to come in and take all that away from the neighbors in the area.
Bonnie Knudson talked about counting the number of helicopters flying over head from six o’clock until dark.  She talked about how one was flying a pattern over and over again while residents were trying to bar-b-que in their yards, tailgating, or horseback riding trying to enjoy the weekend.  She added that one Saturday a helicopter came down and faced her then flew toward Harris, and she feels that is harassment.  She said one helicopter also spooked a steer of hers in the past, and that is not safe operation of a helicopter.
Curt Stafflinger talked about living in the area for a while.  He said that he calls Steve on a regular basis on the weekend and tells him how the noise is very annoying early in the morning.  He added that the Sheriff and Mosquito Control helicopter are not their complaints.
Del Yonts asked if there are any other flight/helicopter schools that use that airport that we should be talking to as well and he asked if it would be appropriate to also deal with Flight Safety at FIT if there is going to be a workshop.
Kristen Whaley said that being a good neighbor goes both ways, and if Silver State makes an effort the residents have to make sure Silver State knows we are thankful.  She added that they could end up being the people who saves your life.  She said Silver State pilots are training and they have a right to use that airport, and the FAA gives them the legal right to do that.  She added that they aren’t breaking any laws, they have rights too.
Charles Nash suggested that they are breaking laws because if they are flying at levels that are making it impossible for people safely ride a horse.

Mike Whaley said he spends a lot of time at the airport.  He said he was involved in the air fest at the airport last year, and he hopes that no one complaining tonight gets into an accident and has to rely on Life Flight to get you to a hospital.  He understands that they helicopters can be noisy and there is clearly an issues, but he believes that there is a happy medium, and he can’t believe that someone actually threatened an aircraft.  He warned Mr. Nash that he plans to report his comments.
Charles Nash said Mr. Whaley can call whomever he wants because if he feels a helicopter is landing on his head he will take some action to defend himself.

Chairman Zonka indicated that he is trying to run a meeting here, and he asked everyone to please allow the public meeting to happen, then you can have all the meetings you like once this one is concluded, but let’s give everyone the same courtesy across the board.

John Redenzic said he has lived in Valkaria for 50 years and this airport was taken from his grandfather through eminent domain.  He talked about the nesting eagles that have been in the area for years, how the wildlife has been disrupted by the helicopter noise and how the four lakes at the end of the runway is in their flight pattern.  He said that the birds can’t handle the helicopter noise but the airplanes didn’t seem to bother them.  He added that he would like to see this activity curbed and this board is the avenue to do that.
Curt Lorenc talked about all the dissatisfied people here tonight and how he feels that there is some harassment going on with Silver State, how the helicopters are hovering over people’s pools, about how they are chasing cattle and horses, and about some helicopters throwing trash out.  He added that maybe some of the pilots are good, but the others don’t seem to be doing things right, and he talked about taking his problems directly to the FAA, and that has resulted in two people loosing their licenses.  He suggested that anyone having problems call the FAA directly at 407-812-7700 and ask to speak to an inspector, he said that to get a conviction you need two witnesses or one video tape, and the best thing to use on them is reckless and carelessness.  He talked about understanding the regulations in the FAR, and other ways to get the helicopters are through acrobatics and height restrictions.  He said the best way to get “N” numbers is by using binoculars, and once you get the number you can go to a website called “landings.com” and you can find out who owns the air craft through a data base on that website.  He added that there are ordinances that can be enforced, and people can file complaints with the Town of Grant-Valkaria and the Sheriff’s Department can enforce it.
Janis Walters talked about a lot of the complaints tonight and comments she has heard over the past several months, how the complaints are the same thing over and over again, they can’t sunbathe, swim in their pools, do some gardening, exercise with their animals because the helicopters hover over them and harass them.  She added that this type of activity is inappropriate and she doesn’t believe that it is impossible to train helicopter pilots without engaging in inappropriate behavior.
Pam Redenzic said she owns the lakes that the helicopters fly over to the north of the airport, and recently she had a white helicopter buzzing over her home at an altitude no higher than the building they are in now.  She talked about asking the pilots to police themselves and hopefully try to identify who owns the little white helicopter.
Dan Faden talked about how the helicopters are a problem, how the jurisdiction falls on the Town of Grant-Valkaria, and how they are in the process of getting out flyers with the appropriate numbers to call when you have complaints.  He said the whole town is upset and they are going to work with the residents and the county to come up with something that will work.  He added that there is a Grant-Valkaria ordinance on the books that they have to maintain a 500-foot height limitation, they are not to use the fixed-wing runways when at all possible, and they are supposed to use the helipad to land.  He said that the FAA has asked them to do their training out on the canals, which are way out to the west where there are no animals.  He talked about being at Melbourne Airport for an hour and one-half recently and he saw one Sesna take off and disappear, but when he came back home, two FIT planes and a helicopter were at Valkaria Airport doing touch and gos.  He said the town is looking at other strategies but he knows that everyone is going to have to work together.
Charles Nash indicated that the Town of Malabar has a community watch group, so maybe the Town of Grant-Valkaria needs to have some witnesses so that activities can be documented and then we can see what the FAA will do.
Chairman Zonka asked how many people in attendance have never been to a VAAB meeting before.  Approximately eight people raised their hands.

Tony Carusso asked if the people using the airport pay a tax to use the airport.

Steve Borowski said no, but they are taxed 18 cents per gallon on the fuel they purchase at the airport.
Vic Archibald indicated that he was with Silver State and they don’t get too far out with their flying patterns (he indicated on a map where they normally fly).  He talked about how vertical landings aren’t safe, about settling with power, how they avoid fixed-wing aircraft, and how they teach pilots to become pilots for fire suppression, news gathering and air ambulance.  He added their students are local, they are not foreign students or even out of the state.
Chairman Zonka asked Mr. Archibald if he would interested in participating in the workshop that has been discussed.

Vic Archibald said of course they would be interested.  He explained how they have adjusted their patterns a lot, and if they adjust it again he is going to make some of the people here tonight happy, but he will end up making someone else mad because the adjusted pattern will be over someone else’s house or pond or lake.  He said he could adjust his patterns and make the whole community happy at one time, and he gets the feeling that that is what the community wants, but he can’t do that.  He added there is no way everyone is going to walk about of here and be happy, but they will do what they can do in addition to what they have already done because they are not opposed to trying to help.  He said that they are trying to be good neighbors, but on the flip side of that coin, the community has to try and be a good neighbor back to them.
Ken Rivard said there have been a lot of allegations made against Silver State and he asked if any of them are true and is the orange flight line pattern on the map true.

Vic Archibald said no they have not flown in that pattern, nor has anyone flown over someone in a lake.  He indicated that if he finds one of his pilots doing that they are gone.

Ken Rivard said that he hopes that at the workshop they can come up with a flight pattern that everyone can agree on.  He indicated that in his experience it doesn’t make any sense to hover over a lake or pond.
Charlie Nash asked if there is any reason they can fly their patterns over the Atlantic Ocean or in the St. Johns River mash area.

Vic Archibald said that his helicopters can’t fly over water because the helicopters are not equipped to float if it goes down.  He indicated that he does do a lot of training out west around the marsh area, but there are several maneuvers that they need an airport for.
Chairman Zonka asked how much Melbourne Airport is used versus Valkaria Airport.

Vic Archibald said they use Melbourne Airport as often as they let us, and the problem with that airport is that they are busier and have larger aircraft and they’ll kick them out of the pattern and send them elseware if it’s too busy.

Chairman Zonka asked if they stay at Melbourne Airport until they are kicked out.

Vic Archibald said yes, generally speaking.
Andy Pedersen said the largest helicopter training facility is at TICO, and he asked if those students also use Valkaria Airport.

Vic Archibald said he does see those students, but not often.

Don Darby asked if there were any other helicopter training schools that regularly use the airport.
Steve Borowski said yes, Titusville has come down and about every other day he sees someone else from up north use the airport.  He added that there is a larger helicopter that comes in from time to time for Louisiana and it is loud, but he can’t chase him away.
Chairman Zonka asked for any further public comments.

Roy Stiffelmeyer said he lives on 1st Avenue right at the end of runway #9, and the traffic has been very light.  He added that the touch and gos off of runway #14, which includes both helicopters and fixed-wing aircraft that take a very sharp left turn as soon as they get off the ground, and 80 percent of them fly right over his house or across his back yard.  He asked why no one has suggested changing the flight pattern to a right-hand turn which would send them over vacant land.
Chairman Zonka asked if there were any further public comments on this issue, and seeing none, he brought the discussion back to the board.

Andy Pedersen asked if it is possible to get copies of the ordinances from Grant-Valkaria that relate to this issue.

Chairman Zonka made an announcement to the people leaving the meeting to make sure that both the Towns of Malabar and Grant-Valkaria have your contact information so when the workshop is scheduled they can be notified.

c. Revision to VAAB Resolution Re:  Board Membership
Chairman Zonka explained that a suggestion to add a twelfth permanent member to the VAAB from the Town of Grant-Valkaria came from Commissioner Voltz, and he asked for comments on this revised ordinance.

Andy Pedersen indicated that would bring the membership to an even number and could be a little difficult for a board, and thirteen should be just around the corner.

Pamela Barrett indicated that an even newer revised draft resolution was just received recommending a thirteenth member, and the new resolution would suggest that the thirteenth member be selected by the VAAB and be a current tenant of a t-hangar space.

Andy Pedersen said he feels that having tenant representation is good, and he asked how the Melbourne Airport tenant is selected.
Chairman Zonka said that he believes that the tenants select that appointee themselves.

Ken Rivard motioned to recommend thirteen members to the Board of County Commissioners.
Robert Griffin seconded the motion to recommend thirteen members.

Charles Nash said he would like to add that at least six of the 13 members of the board be residents of the Town of Grant-Valkaria.

Chairman Zonka indicated that Mr. Rivard would have to accept that amendment to his motion, if he does not, then the board will vote on the motion as it was made.
Several members talked about the idea of adding an additional requirement that six members live in the Grant-Valkaria town limits, how each commissioner should appoint at least one of their members from this area, how the new requirements would be enforceable, when seats are available each commissioner would have to appoint someone from this town, how there are some members on the board now that don’t live in the community around the airport but they still care what goes on, and how this is a county-wide board and the members represent the whole board.

Ken Rivard indicated he would not like to accept Mr. Nash’s amendment to his original motion to recommend 13 members.
Chariman Zonka asked for public comment on this item.

Curt Lorenc said he would like the motion and second to be withdrawn, and by having a motion and second before the public is able to speak, this board is not hearing the public in a meaningful way, and it is not the procedure the county uses.  He added that he agrees that the board should consist of at least six members from this area, or maybe it should be higher like eight or ten.
Janis Walters asked the board to recommend to the Board of County Commissioners that this decision be delayed until both the Towns of Malabar and Grant-Valkaria have the opportunity to consider this resolution and submit their comments regarding this issue.  She added that this item is scheduled for consideration by the County Commission on next Tuesday and neither town will have had a meeting before then.  She said that while the airport is county owned it sits almost entirely within the town limits of Grant-Valkaria, and the area affected by the airport is the Town of Grant-Valkaria and the Town of Malabar.  She added that she believes that both of those entities should have some input as to their preferences on the make up of the VAAB.
Linda Mason said she sees this as a conflict of interest, and a lot of the people here tonight are worried about their position on the board so they are voting to preserve their own job.  She agreed that this item should be delayed until both towns have had a chance to discuss this and make a proposal to the County Commission.  She added that she would like to see a minimum of six members from the two surrounding towns.
Mike Whaley said he believes that Malabar and Grant-Valkaria should have representation, and as an airport advisory board, at least half of the members should have some sort of FAA certificate and some level of understanding of airport issues from a first hand perspective.
John Carpenter said since this is a county-owned airport there should be a majority representation of airport users, and if there has to be six people from the Town of Grant-Valkaria, as long as they represent the airport from a pilots point, as well as represent the county.  He added that if the Commissioners are willing to pick them out of the city or a majority of them are pilots, then that is okay with him.
Pete Heidt said he agrees with what Mike says, and he explained that he sits on two advisory boards and one is a medical board and a majority of the members are doctors.  He added that as a resident he feels more comfortable having a pilot make decisions on issue related to the airport.

Del Yonts said they wrote an email to Commissioner Voltz requesting a seat or two on the VAAB several months ago, and they have been waiting a while to get this seat on the board.  He added that a revised resolution of the possible make-up of the board was presented at their last council meeting, but it is nothing like what the current proposal is.  He said that he believes this board should not take any action on a proposal that is pending or you haven’t seen yet.  He added that he doesn’t have a problem with the board supporting it as a group, but to support a specific mixture almost seems like a conflict of interest that should be decided on by the Board of County Commissioners.
Linn Walters said he would support a 13 member board and would like to see some consideration given to the Commissioners choices of those members, and possibly the ordinance could include a statement that says one of each of their appointees should have an aviation background.

Chairman Zonka asked if there was anyone else to speak to this item, and seeing none, he brought the discussion back to the board.

Don Darby said he agrees that both towns need more representation.  He added that since he has been on this board he feels completely powerless as any vote he makes and anything he has to say is just washed away.  He said part of the problem is that the non-aviation people in the community don’t feel that they are properly represented, either by this board or by the County Commissioners, and he feels that there has to be some kind of balance in representation.

Bobbi Moccia said she feels that the board is jumping the gun with this possible 13 member resolution.  She added that she lives in this community and she feels that she does represent the people at large and a decision tonight would be hasty.
Morris Richardson said he asked that this item be placed on the agenda as a discussion item so this board will be aware of what is going on because it will obviously effect this board.  He added that it really isn’t within this board’s authorities and duties for this board to take action on this item, but you can certainly make a recommendation.

Andy Pedersen said the board is reacting to something that they have no control over.  He added that  the county can’t stop everything it does to make sure it is in accordance with, or has proper timing with all effected town meetings, but at the same time he feels the Commission needs to get the cities input.  He said he would like to hear the motion again so he can understand first of all that there are twelve members, and he asked Mr. Rivard what his motion was again.
Ken Rivard said according to Pam there is a new proposal coming out to have 13 members on the board, and his motion was to recommend to the Board of County Commissioners that we agree with having 13 members on this board.  He added that the towns of Malabar and Grant-Valkaria don’t have to jump up and appoint someone right away because this board isn’t going to meet again for three months, but they will have the authority to appoint someone.

Chairman Zonka called for a vote on the motion to support 13 members, and it passed with a 6:3 vote.  Charles Nash, Don Darby and Bobbi Moccia voted nay.

Chairman Zonka asked if there were any other recommendations to the County Commission.
Bobbi Moccia motioned to recommend that the County Commission get input from both the Town of Malabar and the Town of Grant-Valkaria regarding how many board members, possibly six, should be residents of either town, or possibly pilots from the surrounding communities.
Charles Nash seconded the motion.

Andy Pedersen said he feels it is incumbent on the County Commission to make all those decisions in their selections for their advisory boards, and if this board has problems with who they are picking then we need to take that up with the County Commissioners.  He added that he gets concerned that we begin to over-constrain them, and if we continue to lay requirement on top of requirement, pretty soon they don’t have enough people to appoint who fits all the requirements we have placed on them.  He said to say that we have concerns and that we want property representation with the surrounding community is important, but he thinks it is also important that the airport serve it purpose, after all it’s an airport and because of that, he doesn’t know that he is comfortable with asking the County Commission that there be a certain number requirement.
Ken Rivard said he would like to see each commissioner pick from their district, because he doesn’t believe that anyone on the board actually lives in District 1.

Andy Pedersen said it comes down to support of every persons needs, and what the County Commission has to do to administer that asset and play nice in the community is the delicate balance we need to look for.

Don Darby said if there are ten pilots sitting on this board then there will not be any balanced recommendations from this board going to the County Commissioners.
Chairman Zonka said he is tired of that talk and it is offensive to say that there is no balance that comes out of this board.  He added that there could have been a whole range of decisions that unbalanced people, if they existed, could have made and pushed on through to the County Commission, and he asked quite plainly what has come out that is unbalanced.
Don Darby said pushing for landing lights.

Chairman Zonka said what landing lights, the Airport Master Plan does not have landing lights in the master plan, and he asked what else is unbalanced.  He added that he doesn’t say that other people’s opinions are unbalanced or that every decision that is made is foolish, or that he doesn’t get hurt.  He said he is tired if hearing the board is unbalanced.
Don Darby said that is because you are on the side that wins all the time.

Chairman Zonka said asked what side is that, he added that he is on the side of Valkaria Airport and that is what he was appointed to do here.  He said even if you didn’t vote to elect him chairman, yes it may seem that he is mean to people because he has to tell them to abide by the order that we are trying to establish to respect everybody’s right to speak to this board.

Charles Nash asked Mr. Zonka if he worked on the master plan.

Andy Pedersen said that we all worked on the master plan.

Several members indicated that this discussion is uncalled for and doesn’t have to be tolerated, and the meeting was out of order, and how there are points of disrespect going on here.

Chairman Zonka said that he is tired of being insulted.

Bobbi Moccia said that she would just like to see members that live in the area, people who are familiar with what is going on in the community, but they don’t necessarily have to be pilots.
Ken Rivard said that Valkaria is a county airport.  He said the problem that we have here is about four years ago, the commission changed the balance of the Valkaria Board, and they in turn suppressed anything happening at Valkaria Airport.  He added that the board was changed again and now we are going forward with the master plan and a few people don’t like it, they say it is now unbalanced.  He said that previous airport manager, Jim Shimpkus, didn’t do anything, he didn’t say anything.  He added that we now we have a master plan in place and we are moving forward because of that, and everyone has spent hours and hours on it, and staff members like Steve and Morris did a heck of a job working on it.  He said that we all are trying to work together where everyone gets a chance to talk, and when the vote comes down and a few people get voted down, then they get mad.  He added that there are three members from Palm Bay, one from Malabar, and others from the south county, and the point he is trying to make is that pilots understand aviation.
Chairman Zonka called for a vote on the motion from Bobbi Moccia, and seconded by Charles Nash, to get input from the Town of Malabar and the Town of Grant-Valkaria regarding recommending a goal of six members from this area, and the motion failed with a 3:6 vote.  Chairman Zonka, Ken Rivard, Andy Pedersen, Russell Minton, Robert Griffin and Thomas Redmond voted nay.
Andy Pedersen motioned to recommend to the County Commission to be sensitive to, and take into consideration, the local residents as well those with aviation interests when they make their appointments to the VAAB.

Bobbi Moccia seconded the motion.
Thomas Redmond said he agrees with the motion.  He added that the Commission needs to have a better understanding of a voice in Malabar and Grant-Valkaria area, and he would support something along that line without putting a number on it.  He said he feels the “sensitive” should be replaced with “cognizant”.

Andy Pedersen and Bobbi Moccia agreed to change the word sensitive to cognizant.
Chairman Zonka called for a vote on the motion, and it passed unanimously.
d. 2007/2008 Tentative Budget
Chairman Zonka said that he will assume that the County Commission passed their annual budget tonight, and this board’s input is not obligated so he would like to table this item to the meeting in December.

Andy Pedersen said that there is one other element that might be useful, and some immediate near-term things that were talked about in the master plan, like signage and the segmented circle, all of which is not addressed in the budget numbers.  He said if we do wait until December we should have budgetary costs and a better understanding of where that all fits, which would be helpful.

Chairman Zonka said that he would be willing to pass the gavel and make a motion to table this item to the December meeting.

Ken Rivard seconded the motion.

Charles Nash suggested that we see if there are any public comments.

Chairman Zonka asked if there were any public comments on this issue.

Janis Walters said that she went to the County Commission meeting tonight, but she had to leave before they voted on the airport budget so she could come to this meeting.  She added that the projections for the past two years indicated that there are 47 hangars, each generating $3,655.00 a year or $305.00 a month, and as far as she knows there are only 26 or 27 hangars, and the lease amount is still $175.00 a month.  She added that trends and issues indicate that the other 20 hangars will be completed in 2008 with a grant from FDOT however, there is no indication as to when these hangars will be ready for occupancy, and there is no provision in the budget for building those hangars because the first paragraph of the budget analysis says that the grant revenues for expansion projects will decrease in fiscal year 07/08.  She said the revised budget has no grant revenue and only $9,000.00 in capitol expenditures, and she asked how you can build a 20 unit hangar, with an estimated cost of $800,000 with only $9,000.  She said under operating reserves, in 05/06 the airport had $82,852 in operating reserves, and in 06/07 that entire amount disappeared, and it is still missing, and she wants to know what happened to it.  She added that she doesn’t buy the explanation that she got from the County Manager’s Office that enterprise funds can do their accounting differently, and she would think that reserves would be even more significant to an enterprise fund because it has to pay its own way and keep track of its money.  She said under compensation and benefits in 06/07 they budgeted for two part-time and full-time employees, for a total of $28,902 which, according to the year to date figures hasn’t even been used up, and in the next fiscal year the airport has budgeted for two full time and one part-time employee, but the cost is up another 10% for a total of $141,000.  She said that the normal or average pay increase for county employees is 5% or less.  She said according to Human Resources, if the three highest paid employees got a 5% raise tomorrow, if you extend that out to the 2.5 employees, the salaries and benefits should be between $125,000 and $130,000, which means all four employees are going to remain regardless of what is says in the explanation.  She asked what accounts for the wide fluctuation in charges in the past three budgets, and in 05/06 the budget was for $152.00. . .
Chairman Zonka told Ms. Walters that she is out of time, and he asked if there are any other public comments.

Kristen Whaley said that she feels the board should accept a motion to table this item to the next meeting.

Curt Lorenc said he thinks that the advisory board should have had the opportunity to discuss the budget and look at line items a long time ago, especially with the master plan going before the County Commissioners because the finances were such an important factor.  He added that this budget is an absolute mess, it is the second year in a row it is an absolute mess, and tonight he spoke at the County Commission meeting and he asked that the airport budget be pulled and that an audit be preformed.  He said that he is disappointed in what appears to be an unlicensed practice as they had a contractor doing the master plan, where DBPR ruled that it was an unlicensed practice and issued a cease and desist order, and we had the chairman of this board doing the financial numbers on the master plan, and doing public accounting.  He said from what he found out you need to be a licensed CPA, and now those numbers are in the public record and are going to be referred to, and he is very disappointed in that.  He added that he is even more disappointed in the fact that those over optimistic numbers came before this board and there was no disclosure by the chairman that he had worked on those numbers, and at the very least it looks like a conflict of interest and the chairman should have been up front with this board and said that he did the finances.  He said that it also appears that the finances, according to Chuck Nelson, will be going a quarter of a million dollars in the hole each year, and he feels that this should have been brought the attention of the Board of County Commissoners.
Pete Heidt told Mr Zonka that from what he has seen of the board, and as a resident, he has been happy, and he believes that the chairman has his interest at heart.

Mike Whaley said that this board has put in a lot of work looking over financial issues, but the fact that the master plan was approved unanimously by the County Commissioner without any significant changes speak very highly of this board and your work on that plan, and he thanks the board as a citizen for that and congratulates you on that.  He encouraged the board to keep up the good work.
Linn Walters agreed with Mr. Whaley’s comments towards the board.

Chairman Zonka asked if there were any further public comments, and seeing none, he brought the discussion back to the board.
Don Darby requested that when this item comes back before the board could the members receive the back up information so they can discuss it properly.
Ken Rivard said that he feels that Steve would meet with any of the board members to explain it to them.
Don Darby said the way he likes to do it is sit at his computer and go through the details.

Chairman Zonka said that he would suggest talking to Steve, and then go back and crunch your numbers, and if you have questions after that go back and talk with Steve to see if he can answer them for you.  He said that he can say that the county budget is devised by people who think very differently.
Andy Pedersen said that the airport budget is a whole process, it is not just Steve coming up with it, and there are all sorts of county staff that reviews the numbers that go into it, and approve that the data as valid.  He added that the questions he would have are things like, “What is included in that $110,000 there”. 
Morris Richardson said the Budget Office does things differently, things he doesn’t understand.  He explained as an example, there are some projects that we know are in the pie that could have already been approved by the Board of County Commissioners, but until the grant monies are in hand, they won’t put them in the official budget numbers.

The motion passed to table this item to the next meeting.  The vote was unanimous.

VI.  PUBLIC COMMENT
Chairman Zonka opened the meeting up for public comments.
Kristen Whaley asked where the hangar grant money is now that we have a master plan in place.
Steve Borowski said that he was told by FDOT that the grant money was approved and the check is in the mail.

Ken Rivard asked if they are going to do a design-build.
Steve Borowski said that will be up to the County Facilities people, and they have had some engineers down to see how they want to handle the project.

Peter Heidt asked if there would be an opportunity to advertise on the side of the hangars.

Steve Borowski said he hasn’t thought about that.

John Carpenter said that he is worried about the tenants and the people who use the airport because they were not included in the motion when the board talked about getting input from both town inputs.  He added that he feels that the board should focus on events like the Air Fest, which had a lot of volunteers who came from outside of the town limits.
Curt Lorenc said Mr. Pedersen’s motion was a step in the right direction and there were some good recommendations made tonight.

V.  ADJOURNMENT (NEXT MEETING December 18, 2007)

The meeting was adjourned at approximately 10:25 p.m.

