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	Together in Partnership

 Steering Committee

Meeting Report

Monday, February 23, 2009 

8:45 a.m. – 9:50 a.m.

 Brevard County Government Center, Viera 

Bldg. C, Space Coast Room, 2nd Floor

	Chair:
	Sherrie Arflin

	Present:


	Sherrie Arflin, Jennifer Clarke, Heidi Denis, Connie Dow, Paul Evans, Marilyn Fashano, Paula Ferrell, Bunny Finney, Jennifer Floyd, Wayne Holmes, Phil Kolodziej, Father Joe McDowell, Paul Ring, Maria Stahl, Sharon Tolson, Blaise Trettis, Christine Barker, Richelle Holmes, Valerie Holmes, Phebe Powell, Michele Wiersma

	Guest:
	Beth Courtney, Colette Heid, Kim DelGuadio, Marilza Novaes-Card, Sheryl Lyons, Deborah Kelly, Julia Irvin, Terri Mermis

	Staff Present:
	Sandra Urban, Ian Golden, Rosa Reich

	Summary

	Call to Order and Introductions:  Arflin called the meeting to order and asked for introductions. 

Subcommittee Reports: 

Substance Abuse Prevention – Dow explained that the group is doing well and it analyzed of all the questions with the community attitudes survey on underage drinking. The group hopes that there will be a minimum of 200 surveys completed. There will be another push for the survey through the radio stations. The group also reviewed the 18 month local prevention plan and the substance abuse part. Hyatt was at the meeting and said that this part looks good. She mentioned that substance abuse related calls to the hotline were the number indicator for abuse.
Early Academic Success – Arflin said that the group also reviewed the 18 month local prevention plan for its part and at the end of April there will be a quarterly report for the plan. The group is looking for more involvement with domestic violence. The group also distributed 1,000 flyers in the Healthy Start new-mom bags. 
Family Management – V. Holmes said that the group also reviewed the 18 month local prevention plan for its part and the group is looking at the top three indicators for maltreatment and incorporating them into the plan. The group will also contribute to the quarterly report for the plan. The group is also adding prevention of family violence as an aspect to the subcommittee. The group is also looking at incorporating the Early Academic Success and Family Management subcommittees.
New Business: 

CBC Strategic Plan Update – Irvin gave an overview of CBC’s strategic plan and discussed the 14 goals that CBC has for the next five years. During the presentation, questions were asked concerning the plan. Kolodziej asked about local fundraising and V. Holmes said that she did not know right then but did list some fundraisers that she knew of. She said that the agency is feeling the effects of the economy but that a full-time grant writer. Heid said that Connected by 25 received a grant, there was a grant through Child Welfare League of Americas through Crosswinds for independent living, and CBC has applied for 14 various grants including the Robert Johnson Wood grant dealing with foster care kids and obesity. CBC has also received a grant for the Interfaith Coalition. Powell asked how many community-based care agencies are co-accredited. Irvin said that CBC of Brevard is the 3rd smallest in Florida and working with CBC in Gainesville but does not know how many. Dow asked about goal #6 (provided in handout) and how can it be integrated into the child abuse prevention plan. V. Holmes said that CBC is serving more kids in prevention programs and that most referrals are coming for those preventative areas. Card asked about the percentages of kids that return to the system and Irvin said she did not have the latest figures. V. Holmes added that said that 89% of the children in foster care have less than two moves in 12 months. She also went into detail about the continuum of services and levels of services. 
CBC Questionnaire: V. Holmes announced that CBC is doing a questionnaire for co-accreditation and that there is a sign up sheet for anyone interested. There are self-addressed envelopes with stamps and it will be mailed to COA. She then discussed the possibility of the north welcome center closing and she said that this was sparked because of budget cuts and that there will be focus groups with providers and agencies. Kolodziej asked how many kids were in the CARES program in the north area and V. Holmes said she would get back. Powell asked if there would be other alternatives for the people in Titusville and what would be diminished. Arflin said that this would be tabled to March.  
Member Comments: McDowell announced that Links of Hope would be having its annual benefit on March 27th at the Holiday Inn in Melbourne. 
Public Announcements: None.
Adjournment:  Meeting adjourned 9:50 a.m.

	
	Action Taken

	Motion #1
	Approval of January 23, 2009 Meeting Report with corrections
MADE BY:  Wayne Holmes      SECONDED: Phebe Powell
PASSED BY:  Consensus 
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