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SOUTH AREA PARKS AND RECREATION

Wickham Park Advisory Committee
REGULAR MEETING
July 7, 2010
A regular meeting of the Parks and Recreation Department, Wickham Park Advisory Committee, was held on Wednesday, July 7, 2010, 6:30 p.m., at the site of Wickham Park Senior Center, 2785 Leisure Way, Melbourne, Florida, 32935.
MEMBERS PRESENT



MEMBERS ABSENT
Greg Jones





Mike Nowlin
Ed Newell





Liz Lee (resigned)
Phyllis Principe
Ted Whitlock

STAFF PRESENT

Greg Minor, South Area Parks Operations Manager

Dave McGovern, Parks Supervisor

Mechelle Cook, Administrative Secretary, South Area Operations

PUBLIC

None.
MEETING CALL TO ORDER

Mr. Ed Newell called the meeting to order at 6:39 p.m.  Mrs. Cook called the roll, it was noted that a quorum was present. 
APPROVAL OF MINUTES
Committee members were provided with a copy of the minutes from the May 5, 2010, meeting.  Mr. Greg Jones made a MOTION to approve the minutes, Mr. Ted Whitlock SECONDED, UNANIMOUSLY APPROVED. 
STAFF REPORTS

Mr. Minor stated that the road work on the new entrance coming into Wickham Park was basically completed and that they were waiting for the city and the county to sign off.  Mr. Minor stated they also have a little bit of signage to put up.  Mr. Minor stated that we should have a new parks director soon, Mr. Howard Tipton has made a selection and it will be announced at the board meeting to be held on July 13th.  Mr. Minor stated that the County had hosted a meet and greet for some folks to meet the final candidates,  the first being Mrs. Julia Thompson, Director, Seminole County Parks and Recreation Department and Mr. Daniel Hopkins who is a recreation superintendent from Ashville, North Carolina.  Mr. Minor stated that Mr. Tipton has submitted his agenda to the board but it does not have a name on it yet.   Mrs. Principe inquired how many applicants there were for the position. Mr. Minor replied that there were 107 applicants total and the field was narrowed down to 10 applicants and now we have the final two selectees.

Mr. Minor reported that the summer camps were doing extremely well and the numbers were actually above what we had expected.  Mr. Minor stated that we had held a senior summer day camp and that it has went extremely well.  Mr. Minor stated that we are now up to 38.14% in our budget cuts for the South area alone.   Mr. Minor stated that as a department we would be losing 71 field positions, and all total there will be 113 positions cut and that he was not sure if the cuts were over with yet.  Mr. Minor said that the County had a voluntary separation program that had just ended and that a fair amount of workers had taken advantage of the program.  Mr. Minor stated there will be drastic changes in the way that we do business and that we will have severe reductions in the hours of community centers, changes in the way we clean our facilities and the ways that we mow our sites, he is proposing shutting down the Palm Bay Aquatic Center and that we could save $100,000 a year with these changes.  
Mrs. Principe asked if any of the sites could be staffed with volunteers.   Mr. Whitlock stated that the City of Palm Bay had started a Volunteer Service Corps.  Mr. Minor stated that he is an optimist; he thinks this year has been tough, and he thinks next year's budget will be another 10 to 12% cuts and then we will finally flat line around 2013.  Mr. Jones inquired what all these cuts mean to Wickham Park itself.   Mr. Minor replied that we will see a reduction in our ability to co-sponsor events, empty positions will disappear, and the trade staff which is stationed in Wickham Park will be laid off.  Mr. Newell asked who would we use to get those things done, Mr. Minor replied that the parks maintenance technicians would handle it but that we would see an increase in our response times.  Mr. Minor stated that we have hired an Equestrian Center/farmers market staff person through AUE temporary staffing, she has been with us three weeks now and she is doing a lot of research on how to utilize the horse stables.   Mr. Jones inquired on the status of the farmers market, Mr. Minor stated that a meeting would be held tomorrow night and that he felt the farmers market would continue as they had been a lot of interest to continue it throughout the summer.  Mr. Whitlock inquired if the farmers market had done well and Mr. Minor responded that it had done very well.  Mr. Newell inquired what was the occupancy figures for the campgrounds, Mr. McGovern replied that this summer month’s registration is down but it will definitely pick up again in the fall and up through the Veteran’s Reunion next spring.   Mr. Minor stated that Long Point Park stays pretty full year round but that is due to the location.  Mr. Newell asked if all the improvements at the campgrounds were completed and if we have everything up to 50 amp service now, Mr. Minor replied yes.
OLD BUSINESS
Mrs. Principe inquired if there would be a gate at the opening of the road from Wickham into the senior center and if there would be a bus stop located there.   Mr. McGovern said he did not know, Mrs. Cook advised the members that they could do a flag stop anywhere along the bus route.  Mrs. Principe said that she thought that route was not among the ones that were cut from SCAT’s budget.  Mr. Jones inquired if a representative or anyone in a leadership role from the skate park had approached the County staff for any feed back.  Mr. Dave McGovern responded that Julie Cain had spoken with him sometime back and that she had held an event at Wickham Park called Vibe Fest.  Mr. McGovern stated that Mrs. Cain had communicated to him that she felt she had reached a road-block concerning locating the skate park in Wickham Park and that it wasn't going to happen soon enough.  Mr. Jones inquired if Vibe Fest was well attended and Mr. McGovern replied yes.  Mr. McGovern stated that he had heard from one of his Park Rangers that they had 220 presale tickets and even though they had a rain event it was still very well attended.
NEW BUSINESS
Mr. Jones stated that he had read that the County wanted to crack down on the feral cat colonies and that he had noted food containers that were placed in Wickham Park for the feral cats.  Mr. McGovern stated that when he came to Wickham Park in September 2009 he was advised that there was an individual who had two or three designated sites within the Park that feral cats were located in and that this individual had been coming to the Park for many years to feed the cats.  Mr. McGovern stated that he had not received any direction from the county at this time concerning the feral cat colonies located in Wickham Park.  Mrs. Principe stated that she was a cat person and that she strongly supported the adoption center and that once the cats were neutered they were not a problem.  Mr. Jones inquired if they were returned to the location where they were trapped from; Mrs. Principe replied that yes they were returned to the same site.  Mr. Jones stated he was concerned about them eating the birds and the wildlife.

PUBLIC INPUT
None. 
ADJOURNMENT

Mr. Newell requested a Motion to adjourn the meeting as we had no further business; Mr. Whitlock asked if we had gotten a definitive answer on the referendum funds.  Mr. Minor stated nothing definitively has been received as of today but that the County Manager and staff were leaning very strongly towards defeasing the bonds.  Mr. Minor stated that he had been told that the projects that had not started yet probably would not take place.  Mr. Whitlock said his understanding was that the Wickham Park Community Center would be built.   Mr. Minor stated this may or may not happen.  
Mrs. Principe inquired how often we look at our fees; Mr. Minor stated that we review the fee schedule yearly.  Mr. Jones asked for a point of reference as to what our budget figures were for last year and for this year in the South area,  Mr. Minor replied that his total budget was 19.6 or 19.8 million last year and that this year we would be under 17 million.  Mr. Newell asked where are the borderlines between the North and South areas, Mr. Minor replied it was from Murrell Blvd. or Viera south down to Micco on the land side. 
Mrs. Principe asked what happens when a center could not meet its budget; Mr. Minor replied that we have never experienced that yet.  Mrs. Principe stated that what she was asking was there were no bail-out monies available and Mr. Minor replied no.  

Mr. Whitlock made a MOTION to adjourn, Mr. Jones seconded, unanimously approved.  Mr. Whitlock inquired what the next meeting date was; Mrs. Cook replied that the next meeting was scheduled for September 1, 2010.  The meeting was adjourned at 7:05 p.m.
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