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SOUTH AREA PARKS AND RECREATION

Rodes Park Referendum Committee
Regular Meeting
April 28, 2010
A regular meeting of the Parks and Recreation Department, Rodes Park Referendum Committee, was conducted on Wednesday April 28, 2010, at 7:00 p.m. at the South Area Parks Operations, 1515 Sarno Road, Building B, 2nd floor, Melbourne, Florida.
MEMBERS PRESENT




MEMBERS ABSENT
Steve McKibben





Carroll Burns
(resigned)
 

Ken Dyke
                        



Joseph LaPointe
Bart DeNitto






Dan Weimer

Debra Thompson, Chairwoman



Al Genchi
Ted Whitlock






Keith Barton
STAFF PRESENT

Greg Minor, South Area Operations Manager

Jack Masson, Interim Director, Parks and Recreation

Carlos Zarate, Construction Project Manager
Jerry Gust, Maintenance Superintendent

Gustavo Vergara, Recreation Superintendent

Lori Helton, Aide to Commissioner Infantini, D-3

Matthew Collier, Aide to Commissioner Anderson, D-5

Mechelle Cook, Administrative Secretary

PUBLIC

Jim Tapp, Field of Dreams
MEETING CALL TO ORDER

Mrs. Thompson called the meeting to order at 7:12 p.m.  Mrs. Cook called the roll, and Mrs. Thompson noted that a quorum was present and that the meeting would be conducted.  
APPROVAL OF MINUTES

Committee members were provided with a draft copy of the minutes from the January 20, 2010, meeting.  Mr. Whitlock made a MOTION to approve the minutes and Mr. DeNitto SECONDED, UNANIMOUSLY APPROVED.
STAFF REPORTS
Mr. Minor stated the new Rodes Park construction was going well, Phase 2 is going well, the community center building is approximately 45% complete, the soccer building blocks are being laid, the football building will be setting trusses this week, and the maintenance building will also be setting trusses this week. The Musco lighting poles and fixtures were installed at the soccer and football fields, they have started the irrigation on the soccer and football fields and we are waiting on the final laser grading. 
Phase 3 is two 2-story restrooms and concession buildings at the baseball and softball complex and two of our standard restroom buildings, two 20 x 20 pavilions, two 40 x 60 pavilions, along with the baseball and softball complex those bids opened today, the low bid was 3.1 million and the high bid was 3.8, so we feel very confident on the numbers. There is a three-day grace period before Purchasing will award the low bid and they go to the pre-qualification process.  We anticipate them being on the ground within the next 60 days and then we will have two contractors working on site at one time.  Mrs. Thompson inquired if we have an estimate on the completion of Phase 2.   Mr. Minor responded end of the year last quarter, that the Phase 3 work is not as complex as Phase 2, and during Phase 1 all the utilities were put in.   Mrs. Thompson asked if soccer or football groups would be able to play out there this year.   Mr. Minor responded that it would be next year.   Mr. Minor stated that the only delay on the project has been the irrigation wells.  
Mr. Dyke inquired what all was encompassed into Phase 3; Mr. Minor responded two softball and baseball complexes, and the restroom and concession buildings.   Mr. Ken Dyke inquired when does Phase 4 go into effect, Mr. Minor responded that Flanagan was in design as we speak, Mr. Minor responded that we would open up the Park even without the roadway improvements.   Mr. Minor stated he had asked for an update on the permitting schedule but Mr. Zarate was unable to respond to him prior to the meeting,  Mr. Minor stated he would forward the information to the members at a later date. Mr. Minor stated that Phase 4 can go concurrently, now that a design has been agreed upon, the road work and the signaling at the intersection can go on at the same time.

Mr. Minor stated that on the budgeting side of the house we have put together and submitted our 2010-2011 budget, and we have been told since there is still referendum money left to go ahead and put it into this upcoming year's budget.  Mrs. Thompson inquired if rumors of not funding or finishing the Park were true; Mr. Minor stated they were just rumors at this point.

Mr. Gust stated that construction was progressing very well at the Park, and recently approximately 20 parks staff had undertaken a Melaleuca eradication project at Rodes, using chainsaws and spraying, and that team will return in June or July to continue work on the project.  Mr. Gust stated all the hardscape amenities have been ordered, the majority of them will be delivered in the next three weeks,  goal posts, water fountains, garbage cans, bleachers, grills, everything we need to operate the Park at this point has been put into the budget.  Mr. Whitlock inquired about playground equipment; Mr. Gust responded that playground equipment was in next year's budget.  Mr. Minor stated we will have the playgrounds installed ourselves, we have already done the material requisitions for the playgrounds and we will oversee the installation.  Mr. Whitlock inquired about the drainage, Mr. Minor stated we have very good soil conditions, we have had many cubic yards of fill brought in, Mr. Gust stated we have had some drainage problems due to traffic but each time he has been at the Park the fields have looked great.

Mr. Dyke asked what phase was the pedway, and was it separate?  Mr. Gust responded in some portions of the park it was being installed now, Mr. Minor responded that the wooden boardwalk was part of Phase 3.  Mr. Dyke asked if it was coming from the grant money and the referendum money, Mr. Minor responded yes and that when grant monies were associated with a project we would spend the grant monies first.  Mr. DeNitto asked where the drainage was going, if it was draining west under the highway.  Mr. Minor stated he would have to pull the main construction plans and review them to provide an answer to Mr. DeNitto.

Mr. DeNitto asked if the new Rodes was not going to have an entrance, Mr. Minor responded the main entrance to the Park was coming off of Minton Road, Mr. Dyke stated there will be access in the new portion for emergency vehicles and maintenance.

OLD BUSINESS
At the meeting in January, Mr. Tapp did a presentation on the Fields of Dreams which we as a department certainly support, it was the intent to put the Field of Dreams at the existing Rodes Park, but things have changed in the last couple of months, and now there is talk about selling the existing Rodes Park.  Mr. DeNitto inquired if we were looking to sell to the church across the street.   Mr. Minor responded that he did not know who, but that they had originally expressed interest along with the school board and a couple of other places, but with today's economic market no one is buying a lot of property.   Mr. Minor stated that we were asked if the Fields of Dreams could go into the new Rodes Park, if there was an area where it could go to, but Post-Buckley, who is the design engineer, would have to do a feasibility study, but they have already done free pro bono work and they do not have the ability to do any more pro bono work. Commissioner Anderson had an agenda item to do a feasibility study to see if any of the components of the Field of Dreams design could be built into Rodes Park.  Mr. Minor stated that the South Area did not have the money to pay for a feasibility study, but it would be up to the Board of Commissioners to make a decision on it.

Mrs. Thompson asked if referendum would be able to pay for that, Mr. Minor stated there is going to be referendum money left over, but all of the projects in the South have not been built yet. Mr. Minor stated on the referendum that you have a construction side and an O&M side, Mrs. Thompson asked if it was a foregone conclusion that we would sell the existing Rodes Park.  Mr. Minor stated he did not know at this time, but there has been interest with a couple of the commissioners in selling the property.  Mr. Jack Masson stated that the original intent was to sell the existing Rodes Park upon completion and use the proceeds from the sale of the property to offset some of the costs. The county went back out in 2006 for a second referendum to finish the projects that we had originally approved, the additional bond dollars were used to cover the increased cost of the maintenance.  Sometime after that Mr. Tapp had made a presentation to the County about the possibility of developing the old Rodes Park for the Field of Dreams. The County had entered into a Memorandum of Understanding with Mr. Tapp and the Field of Dreams, and it would not cost the county any money to operate the Field of Dreams.  Discussion ensued between the members concerning the feasibility of early payment of the bonds, and the sale of the old Park.   Mr. Masson stated that due diligence by county staff was the proper course.  Mr. Dyke asked if we were looking at building a separate facility or incorporating the Field of Dreams into the existing facilities, Mr. Minor responded that we are looking at a separate facility. Mr. Masson stated that there will be a board meeting on May 13 and he saw that this item would probably be discussed.

NEW BUSINESS

Mrs. Thompson noted that the street naming of Champion Way was approved, and that Carol Burns had resigned from the committee.   Committee members were provided with an e-mail from Carol Burns stating her resignation from the committee.  There was discussion as to the makeup of the board and if a replacement person would be required for Mrs. Burns.  The committee is currently down by two members, Mr. Whitlock stated that we still have eight members; Mrs. Thompson asked if anyone would like to make a motion to replace Mrs. Burns.  It was noted that only 5 members were required for a quorum.

Mr. McKibben stated that the soccer groups had asked if they could get any pictures of the ongoing construction to put on the website.  Mr. Minor stated that he would be able to provide pictures and aerials for the groups and members to review. 

PUBLIC INPUT

None.
ADJOURNMENT

Mr. Whitlock made a MOTION to adjourn Mr. McKibben SECONDED, unanimously approved. It was noted that the next Rodes Park Referendum Committee meeting date was scheduled for July 28, 2010. The meeting was adjourned at 7:55 p.m.
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