
NORTH BREVARD COMMISSION ON PARKS & RECREATION

Minutes of the regular meeting of the North Brevard Commission on Parks & Recreation (NBCPR), an advisory board, held Thursday, September 9, 2010, in the Brevard Room of the Brevard County Government Complex-North.
	Members Present 

Dick Gossett, Chairman

Ted Beck, Vice Chairman
Rev. Vernon Clay

Rev. Glenn Dames
Barry Gainer 

Neta Harris
Ron Swank

Members Absent 
Dr. Ron Bobay

George Newman
	City of Titusville Elected Officials/Staff Present

Walt Johnson, 
Brevard County Staff Present
Kathie England, Administrative Aide to Commissioner Fisher

Jack Masson, Interim Parks & Recreation Director

Terry A. Lane, North Area Parks Operations Manager

Joan Van Sickle, Construction Manager

Jeff Davis, Jr., & Richard Tucci, Recreation Superintendents
Mike Rubacky, Parks Maintenance Superintendent
Jill Hill, Recreation Program Coordinator


I. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

Chairman Gossett called the meeting to order at 5:00 p.m. Rev. Glenn Dames gave the invocation followed by the pledge of allegiance.
Mr. Lane reported Dr. Bobay would not be in attendance as he is at a school board workshop and George Newman had to work.   
II. APPROVAL OF MINUTES

Motion by Barry Gainer, seconded by Ron Swank, to approve the minutes of August 12, 2010.

AYE:  Beck, Clay, Dames, Gainer, Gossett, Harris, Swank

NAY:  None
Carried 7-0

III. PUBLIC COMMENT 
None.
IV. REPORTS 

A. Miscellaneous Reports & Updates—FYI
Terry Lane indicated reappointment letters from the City of Titusville for Rev. Vernon Clay and Ron Swank were included in Board packet.
B. Chairman’s Report on Meetings

Chairman Gossett met with the Commissioner last week to discuss several things.  One item was, upon the completion of Marina Park, who is responsible to pave the road.  Mr. Johnson will move the request forward to the City with the understanding that the City is not in any better financial shape than the County.  Chairman Gossett understood but for planning purposes something needs to be done.  
Chairman Gossett distributed a page out of the handbook.  He stated it is City Ordinance number 231995 and County resolution number 95287.  This document lists everything this Board should be doing.  He reviewed the duties listed in the document and stated he would like the members to become familiar with and perform these duties.  Chairman Gossett further stated he would like to task each member with visiting their park and to make a list of suggested improvements remembering that money is tight.  He requested the members bring it to the next meeting, give them to Mr. Lane who could then consolidate them.  After consolidation, bring it back to this Board for review and prioritization. 
Chairman Gossett stated at the last meeting he requested Board members to bring, in writing, anything to help improve our current situation.  Rev. Clay said he had a suggestion but was not aware it needed to be in writing and would make his suggestions during the board member reporting period.  He further stated one of his suggestions had already been done, the board packet was printed front and back.  

Mr. Beck stated in the last couple of months he has noticed people sleeping on park benches while children were in the park.  He has approached these people and asked them to move on, he further stated he has called the Titusville Police Department from his cell phone for those that refused to move.  He indicated unknown mothers were telling him of their fear to use parks due to the people sleeping there.  This occurred at Rotary Riverfront and William Manzo Parks.
Ms.  Harris stated there is an inordinate amount of paper that flows through this Commission and recommended information be sent to members by email; they can print off what is important to each member.  She also stated that Ms. Van Sickle’s report could be different.  Chairman Gossett reminded he had requested these suggestions in writing in order to save time at the meeting.  Chairman Gossett then read his request from the previous meeting that the suggestions are in writing.  Ms. Harris said her suggestions will be in the minutes and Chairman Gossett’s request requires using more paper.  
Rev. Dames inquired if this was the only opportunity for members to bring their concerns in writing.  Chairman Gossett stated this is not the only opportunity and that this commission needs to do some planning if they are going to succeed in the area of the parks.
C. Advisory Board Members
Mr. Swank stated prior to the meeting he spoke with Mr. Lane regarding the entrance to the pier.  An eastern entrance has been opened up and as long as the old bridge is open, it creates a hazard where traffic cannot be seen coming over the bridge.  Mr. Swank suggested closing that entrance until the lower bridge is closed.  Mr. Swank suggested that the Commission be cognizant of staff member’s time.  He stated staff present are here on their own time, well above their compensory and vacation time limits.  Mr. Swank suggested minimizing the need by giving questions to staff and have them come back at the next meeting with a response.  Mr.  Lane stated the salaried employees do not get paid extra to be here.  Mr. Swank stated his comment was directed towards salaried employees who already put in over forty hours a week.  

Rev. Clay stated we kill a lot of trees every week.  He agreed he can print out what he needs.  Rev. Clay stated in terms of cuts in the County his suggestion is, and this is free, he is not getting paid either, he hopes people will be cognizant of his time as he has a prayer meeting and choir rehearsal as well but is committed to staying until the public has been heard and the Commission is not seen or made off as insensitive and uncaring arbitrators.  Rev. Clay stated he does not want to be a part of that kind of system.  He stated in terms of cuts he inquired if the lawn maintenance could be privatized.  Rev. Clay stated that the County could save millions of dollars over a period of years if we privatize some of the industry that we are contractually obligated to through the budget.  He stated we could eliminate having to purchase maintenance trucks for grass cutting materials because those guys usually have their own.  He suggested this might allow us to come out of this famine a little sooner than some of us are projecting.  
Mr. Lane stated in the past we have had contract mowing.  Mr. Lane stated it is still being utilized in different parts of the County.  Mr. Lane explained it became quite an administrative issue following behind some of the people cutting the grass.  He stated for example we paid them to cut 39 cuts per year and many times we were being invoiced for drive-by’s where they were not cutting the grass.  Mr. Lane stated we are looking at those aspects and it is discussed in our budget process.  Rev. Clay said he believed it could be done and will take some supervision he further stated  if someone is not fulfilling their contractual obligation to the County, they can be fired.  Rev. Clay stated if Mr. Lane did not know of any mowing services he could find some people that are reliable, have good resources and are dependable.  He added this would be a great asset to the deficit we are facing right now.  

Mr. Masson stated contracted mowing has proven to be very successful in Parks and Recreation.  Mr. Masson stated Parks first entered into contract mowing in the early 90’s.  He stated this was done in the outer-lying parks as opposed to our athletic fields, which are a special turf.  Mr. Masson stated many staff felt as though they would lose their job when we entered into contract mowing.  Jack Masson advised that through contracted mowing, we did not have to purchase, maintain or replace equipment over the years.  He stated you also do not have the traditional personnel problems that you face.  Mr. Masson stated our problem was, we would go out for bid and would take the lowest, most responsive bidder.  He stated during the winter months mowing may only have been done once a week and in the summer you have to mow twice a week.  Mr. Masson stated if we awarded the contract in the winter months, the individual did well.  He stated in the summer months it required more work and many of our contractors bailed on us.  Jack Masson stated we have to have someone on our staff that would monitor that mowing was done when it was supposed to be and if there was a day missed.  Mr. Masson stated also there may be a portion of the contract that states if there is paper on the ground it must be picked up before you mow so it does not look like a confetti field.  
Mr. Masson stated at a time of shortage or reduced man power in staffing, it is more important that we look at these opportunities for private sources within our parks system.  He stated we are discussing this issue for the upcoming year and he appreciated the comments and suggestions.  

Mr. Beck agreed with Rev. Clay, he did not believe any Board member would object to taking the responsibility of checking one or two parks once or twice a week to verify the mowers are doing what they are supposed to do.  Mr. Beck stated if the work is not being done, the Board member could report to Terry Lane who could make the corrections.  

Rev. Dames stated he concurred.  He stated he did not believe anyone is negating that it is always expedient and convenience under your thumb to do that.  He stated he did not believe that if you have a contract, you cannot hold the persons who have that signed contract responsible.  Rev. Dames stated he is sure Parks and Recs has many contracts.  He stated there are people that do construction work and the department has people to oversee that, right?  He stated if they do not do something right the department has a way to handle that.  Rev. Dames stated he thinks that is a little far reaching.  He stated additionally there are Parks and Recs supervisors who also can look in after that particular task along with the some Board members who have already offered their services.  Rev. Dames stated to say you cannot hold contractual people accountable is a little far reaching because he believes you can.  Mr. Masson stated you can hold them responsible.
D. City of Titusville
Mr. Johnson stated there was no report but he was open to any questions.  
E. North Area Parks Operations Staff
Terry Lane stated no report.

V. REFERENDUM & OTHER PROJECTS
A. Construction Report –Ms. Van Sickle reported on:
Joan Van Sickle addressed Ms.  Harris’ requested in reference to her report, why don’t we just leave it on email and then she can update with a single sheet on the things that have changed since the email has been sent out.  Ms. Harris agreed.

Cuyler Park- The notice to proceed will be issued on Monday.  There was a preconstruction meeting with the contractor, Joyal, and Ms. Van Sickle is confident with their work.  

Isaac Campbell, Sr. Park - The renovations are 99% complete with a couple of punch list items remaining.  

Marina Park - Contractor was kind enough to put the underground work in.  Road and Bridge has started bringing in the rock.  Not sure when the asphalt will be done, but have prepared a plan to asphalt the area and block it off so the boat ramp will be accessible.  

Ms. Van Sickle stated she had the break down from Road and Bridge which showed a credit of $126,000.  She stated there is an issue where they dug out the pavilion and hit concrete.  Road and Bridge came in, dug out the concrete, brought in some fill and compacted it in preparation for the contractor.  She stated we have until November for completion with the contractor for the restroom and the pavilions.  She stated she anticipated Road and Bridge having that open before the end of the month.
Parrish Park – Staff is getting ready to issue the notice to proceed on Monday for the restroom renovation.

Pritchard House - The pavers are down.  Maintenance is working on the irrigation and the landscaping.  The project came out very well and we, as well as the City of Titusville should be very proud of a great building.  

Walter Butler Community Center - There has been a delay due to rental issues but we are working with staff to collect revenue and still get our acoustical work done.
Chairman Gossett inquired if the Fay Lake Wilderness Park improvements are complete.  Ms. Van Sickle stated it was and it would be closed out.

Mr. Lane stated the savings from Marina was Road and Bridge savings.  Mr. Lane wanted to emphasize that it is not complete yet and the number may change.  Mr. Lane stated there are also some additional costs, such as the fencing for the softball field and the chain link fence for the dog park.  Terry Lane stated staff has met with a skate park company and sent information to Mark Ryan, the City Manager.  He stated staff has met with many skaters and have identified a plan which is within the budget of $158,000.  Mr. Lane stated staff has also met with Miracle Playground, selected a playground and color scheme for the playground and it has been turned over to construction.  
Mr. Lane stated sod was laid at Space View Park earlier this week and today Growing Crazy was onsite putting in some ground cover plantings.  

Ms. Harris inquired if Fay Lake Wilderness Park was the park two street names were selected. Mr. Lane responded, yes it was.  Ms. Harris inquired if there would be some kind of recognition of those street names.  Terry Lane responded that due to budget cuts there would not be a dedication but a news release was done to announced the park is open with the additions.  Mr. Lane stated we would do a news release to announce the naming of the roads.  Mr. Lane confirmed signs were up indicating the roads as this was necessary for  emergency management.  Chairman Gossett inquired if staff could get a photographer and Florida Today because one of the streets was named after an Iraqi veteran who was killed.  Chairman Gossett stated he believed the gentleman’s name was Michael Deem.  Terry Lane stated the soldier was not killed in the line of duty but was a veteran.  Chairman Gossett suggested getting the family together to stand in front of the sign and see if the paper would do a story about it.  Chairman Gossett believes something should be done.  He suggested Mr. Lane look into it and bring it back to the Board.  Terry Lane stated we also have access to the Happenings which is a Port St. John based newspaper.
Rev. Clay inquired what park the skate park would be at.  Terry Lane stated Marina Park and it is on the master plan.  Mr. Lane stated the skate park was identified with a 120’ X 90’ rectangle.  Mr. Lane stated it will be a little larger than that.  Rev. Clay inquired with the next phase for the excluded splash park, would that area be overcrowded.  Terry Lane stated in the master plan the location is still identified for future development of the unfunded items.  Mr. Lane stated the unfunded items are the splash park, dog park and the big pavilion with the kitchen which are still on the master plan.  Rev. Clay inquired how funding becomes available.  Mr. Lane stated through possible grants and donations.  He further explained with donations the donor could have their name posted for recognition.  Rev. Clay stated we did solicit some other revenue sharing organizations in the city, the Sheriff was one and the Chairman sent out letters requesting funding.  Rev. Clay stated we did not really touch that philanthropical vein yet and if nobody is writing grants, then the money just gets turned back in.  He stated you use it or you lose it.  Mr. Lane agreed.  Rev. Clay stated a great source informs him that if you ask for it, it will be given to you.  
B. North Area Referendum Projects Report
Mr. Lane stated in the package there is the updated North Area Referendum Projects Report dated August 30, 2010.  Mr. Lane stated he would be glad to answer any questions.  He added there is not a whole lot of change month to month other than the pay outs for a couple different projects like Marina Park.  
Ms. Harris inquired if there was anything else to be done at Chain of Lakes Park.  Mr. Lane stated under the contracted there are two portions, which are identified on the construction report.  Mr. Lane stated there is the entrance road, which is the connection to US1 by Dairy Road, and the South Lake expansion which will be an additional five acres plus of storm water.  He stated those two together equal the $3.5 million that are contracted, in addition to the permitting, which we are currently in the process of doing.  Ms. Harris stated she was confused referring to the column funding left after contracts on the referendum report.  She inquired if that money has not exactly been spent, but has been promised or in the works.  Mr. Lane stated yes that would typically be encumber dollars and staff struggled with the name of that column.  He stated originally it was called committed and staff talked about the title encumbered.  Mr. Lane stated it is funding left after contracts because contracts are binding and anything in the future can change.  Mr.  Lane gave an example of the causeway improvements, $520,000, was in the green brochure and the citizens expect it to be completed.  He stated it shows funding available after contracts but once the Max Brewer Bridge is complete, we are looking at moving forward with the causeway improvements.  Mr. Swank stated it is still designated monies.  Mr. Lane agreed that was correct and there is no undesignated money on the report.  
Ms. Harris questioned the funding left after contracts on the North Brevard Senior Center at over $1 million.  She inquired if that was going to be used for something.  Mr. Lane stated there is an agreement with the City of Titusville to build a storm water pond on County property.  He stated that funding is City funding and referred to the referendum report.  Mr. Lane stated those funds are grant dollars that the City has secured and the County has an agreement with the City but there is no construction company contract yet.  He stated when the permitting is finished it will go out to bid and at that point it will be contracted and that money will then move over to contracted once a contractor has been selected to do the work.  Mr. Beck questioned if the City is actually spending the $1.3 million out of their funds and we are just loaning it to them temporarily.  Mr. Lane stated we are building a storm water pond, there will be grant funding to reimburse us and then the City will reimburse the additional dollars.  
VI. OLD BUSINESS
A. Response Letter From August 12, 2010, NBCPR Meeting

Chairman Gossett stated one of the things that was discussed with the Commissioner was why this Board was getting involved with personnel issues.  Chairman Gossett stated he feels this whole thing could have been handled with a letter from Mr. Seigler to Mr. Lane and Mr. Lane could have answered it just like he did here.  Chairman Gossett stated we are talking about wasted time, like Mr. Swank brought up earlier.  He stated we spend the better part of an hour discussing this at the last meeting when it could have been handled by letter.  Chairman Gossett stated that the Commissioner agreed that the Board should not be getting involved in personnel issues of this nature.  Mr. Swank stated he truly believes the Board needs to hear what the citizens have to say.  Mr. Swank stated his comment had to do with the process in which the Board was handling it.  Mr. Swank stated the citizens have their allotted 3 minute time, they provide the questions they have to this Board, and then our staff has the ability of responding back in writing at the next meeting with the answers to those questions.  Mr. Swank stated it is not trying to eliminate the citizens from having their time and by no means am I trying to say that.  Chairman Gossett responded he is not saying that, he is talking about the subject matter.  Chairman Gossett stated he is talking about the subject matter of personnel issues; he is not talking about someone coming in here and speaking about something in the parks.  Chairman Gossett stated it has to be something relevant to this Commission. 
Mr. Lane stated the response letter is in the packet and has been emailed to the Board members and a copy was emailed to Mr. Seigler, as it was identified that he would be copied on this report.  Mr. Lane stated each question was answered.  He stated the only change is on page 2, staff added Port St. John and Sandrift Community Centers operating budget.  Mr. Lane stated the last page has changed.  He stated that on August 27, 2010, staff did have six staff members identified as cuts.  Mr. Lane added with the roll back, staff has been able to reduce that number.  He stated that with the M.S.T.U. rollback and with general fund roll back, we were able to put positions back into the budget.  Mr. Lane announced the only positions that would be reduced are the two half-time Park Maintenance Technicians and the two quarter-time recreation leaders, which were our bus drivers.  Mr. Lane added we will be able to utilize the bus drivers through a temporary service.  He added there is one other part time permanent reduction at Manatee Hammock and he would be happy to answer any questions on the report.
Rev. Clay stated one of the things since he has been on the Board, is to hear from the public, to help us better advise County Commissioners.   He stated he finds himself at a loss if that process is eliminated or it was not allowed because we feel that we should do it to certain segments of our community and certain groups of our residents but allow others.  Rev. Clay stated the Board does not get into contracting either but the Veterans came here, had a big turn out and they talked about the pier and the changes that they wanted.  He stated he would strongly reply to the Commissioner that we are not getting involved, it was not his intention to get involved in personnel and he did not think they did.  Rev. Clay stated the community brought it to this advisory board.  He advised if the Board going to decide which issues can and cannot be brought by the public, then he believed the Board was going to start putting themselves in a fishing hole and being accused again of not being fair.  He stated there is freedom of speech and he believed they came to voice it and this is the forum for it.  He advised the Board did not take any personnel action, the staff handled all of it and the Board listened to the complaints.  Rev. Clay stated again, with the Veteran’s we did not go into OSHA and interfere with that process, it was handled by staff.  He stated the Board heard from one group of people and he believed they had their issue handled and settled, and this is the format for it.  Rev. Clay stated that the advisory board does have its rules and regulations, as already stated, and how the members are to respond and what their purpose is, he added it does not exclude them from hearing from the public.  Chairman Gossett stated there is nothing that excludes the Board from hearing from the public.  Chairman Gossett stated it is covered in the handbook that we will give everyone 3 minutes.  Chairman Gossett added if the Board denies someone speaking, there can be dismissal from this Board.  Chairman Gossett added the discussion should be relevant to this Board.  Rev. Clay stated he was addressing Chairman Gossett’s request for the Boards input as to why we were listening to a policy that Chairman Gossett and the Commissioner had discussed and felt that we were not authorized or it was out of our bounds of authority to hear the public.
Mr. Beck stated we have never discussed personnel on this Board and we have never discussed awarding of contracts.  Mr. Beck stated the only time contracts are discussed is if there is a board member on the contract select committee.  Mr. Beck stated we have no power over personnel and we can’t change anything, we are just listening.  He stated we discussed having respect for the staffs time and I think we should take that into consideration when we start listening to these long dissertations.  

Ms. Harris stated it is her personal opinion that the Board serves at the pleasure of the citizens of this area.  She stated we are appointed, but it is incumbent upon us to know what the citizens think because it is their tax monies, their vote and their standing in the community is very important to what we do.  Ms. Harris stated if there is a citizen that has a comment; it is incumbent upon us to listen to it.  She advised it does not mean the Board has to act, but they are here to hear what the public has to say on behalf of the County Commission and the City Council who appoints us to this Commission.

Rev. Dames stated he concurred.  He stated he agrees that according to the bylaws this Board has nothing to do with personnel issues.  He stated that does not exclude them from listening to the citizens.  He stated he also agrees sometimes it seems like it is done in certain segments and done for specific persons.  Rev. Dames stated he recalled a gentleman where the Board said they were not going to discuss any issues that had already been discussed in that particular meeting.  He stated a particular gentleman rose at the end of the meeting to discuss a particular issue that we had already discussed when the current chair had already said that we were not going to discuss anything that we had already discussed.  Rev. Dames stated he politely made the motion that if indeed they had agreed that no one else was going to speak on an old issue, then therefore that particular gentleman should not get that issue.  He stated the chair disagreed with him and wanted to allow the gentleman to speak.  Rev. Dames stated the chairman could check the record for that.  He stated the Board should be clear and concise, fair and balanced.  He added the Board does not necessarily have to agree with anything that the citizens say that come before this Commission, but to hear them is fair and balanced.  Additionally that particular day that is in question, there was more than one person who filled out a card and the Board was trying to figure out the best practices to allow those citizens voices to be heard.  Rev. Clay stated those particular citizens on that particular day wanted their voice to be heard through a particular person.  He stated he did not believe the Board came up with a clear way to move forward, when you have a group of persons who want to have a spokesperson and all of them have filled out cards to have the 3 minutes say.  Rev. Dames stated he wanted to make sure the Board was clear, that they are not excluding any group of citizens from their voices to be heard and that we are open to hearing everyone whether we agree or disagree.
Mr. Johnson stated there is certainly nothing in any city ordinance and he suspects county ordinance that would preclude this Board from listening to anyone that has anything to say to this Board.  He stated he has in the past suggested that we allow people to speak in certain circumstances.  He added there is nothing that says this Board can’t listen to any citizen.  Mr. Johnson stated when you get into personnel issues, that is really a County Manager or City Manager issue.  He advised at that point the proper thing to do is listen to the citizen, pass it on to staff for action and that’s it.

Rev. Clay stated one of the issues was his park and that is how he brought it to the park.  He stated he is feeling like what he did is somehow above and beyond the span of the authority of this Commission and he doesn’t think that it was.  He stated he was concerned about Butler Park and the Board talked about the layoffs or the hiring and firing of that and there were some other issues.  Rev. Clay asked if there were any personnel changes that Mr.  Lane could discuss in terms of a park or would that be above the agreement with Commissioners belief that we should only handle certain matters specifically in a specific way.  
Mr. Lane stated he did not mind any Board member coming to his office and discussing any personnel issues.  Mr. Lane stated the Commissioner, the elected officials, as Mr. Johnson said, are not to deal with personnel issues. He stated the County Manager, City Manager and staff do that.  Mr. Lane stated currently we are in the process of moving some staff around.  He added there are some staff that have found other positions and have now created holes in the organization that we are trying to fill.  Mr. Lane stated he does not mind any member contacting him and he will meet them at the park or his office to discuss any issue, including personnel.  Mr. Lane stated the elected officials should not be dealing with personnel issues.  Mr. Johnson stated the Board has the ability to speak to staff, by ordinance and by law the elected officials are not authorized to do that, we have to go through the County Manager or City Manager.  

Mr. Lane stated he does not mind any discussions at this Board; he just does not want any attacks on him personally.  Mr. Lane stated that if it does happen, he is respectfully asking this Commission to allow Mr. Lane to defend himself.  Mr. Lane stated he felt it was a personal attack and that it was not appropriate.  Rev. Clay stated he would like to reserve the same.
VII. 
NEW BUSINESS.
None.
The meeting adjourned at approximately 6:05 p.m.
Respectfully submitted,

Dick Gossett, Chairman
jh
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