
NORTH BREVARD COMMISSION ON PARKS & RECREATION

Minutes of the regular meeting of the North Brevard Commission on Parks & Recreation (NBCPR), an advisory board, held Thursday, October 14, 2010, in the Brevard Room of the Brevard County Government Complex-North.
	Members Present 

Dick Gossett, Chairman

Dr. Ron Bobay 

Rev. Glenn Dames
Barry Gainer 

Ron Swank

Members Absent 
Ted Beck, Vice Chairman
Rev. Vernon Clay

Neta Harris
George Newman
	City of Titusville Elected Officials/Staff Present

Walt Johnson, Councilman
Brevard County Staff Present
Kathie England, Administrative Aide to Commissioner Fisher

Jack Masson, Interim Parks & Recreation Director

Terry A. Lane, North Area Parks Operations Manager

Jeff Davis, Jr., & Richard Tucci, Recreation Superintendents
John Dacus & Mike Rubacky, Parks Maintenance Superintendents
Michelle Summers, Area Finance Manager

Teri Shell, Administrative Secretary


I. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

Chairman Gossett called the meeting to order at 5:05 p.m. Ron Swank gave the invocation followed by the pledge of allegiance.  There being no quorum no voting could be done.
Mr. Lane reported Mr. Beck and Mr. Newman would not be in attendance as they are out of town.  Ms. Harris would not be in attendance as she hurt her leg.   
II. APPROVAL OF MINUTES
Vote was held at end of meeting when quorum was met.
Motion by Barry Gainer, seconded by Ron Swank, to approve the minutes of September 9, 2010.

AYE:  Bobay, Dames, Gainer, Gossett, Swank

NAY:  None
Carried 5-0

III. PUBLIC COMMENT 
None.
IV. REPORTS 

A. Miscellaneous Reports & Updates—FYI
Terry Lane indicated suggestions made by Chairman Gossett at the last meeting were included in packet.
B. Chairman’s Report on Meetings

Chairman Gossett met with the Commissioner last week to discuss attendance at meetings, and concerns about the future of parks.  All Board members are encouraged to visit parks, make a list of recommendations of ways to help and to prioritize those lists.  Members were asked to read the handbook on this Commission. Chairman Gossett stated he is open for suggestions from members on what they would like to do to help out with parks. 
He indicated he has come up with some ideas for Fox Lake Park.  Mr. Gainer stated he also looked at parks, they looked good to him.  He also stated more cuts may be needed, he suggested the possibility of closing parks that are not utilized.  Mr. Swank replied staff is working hard but their hands are tied due to budget constraints – hard to put new ideas in place. Decisions on what are core parks and the level of services for those parks and for non-core parks will need to be looked at closer.  We should be giving direction to the staff to help them make decisions.  Chairman Gossett stated we need long range plans prior to making those decisions.  Mr. Masson and Mr. Lane explained there may not be any balance forward funds, they are typically available in June and would be a onetime use and would not be recurring.
Reverend Dames arrived 5:15 p.m.

C. Advisory Board Members
Mr. Gainer inquired about the status of Marina Park.  Mr. Lane responded Road and Bridge is performing the work, the boat ramp should be open by October 25, the parking lot and roadways will then be open and the rest of the park will be barricaded off and work continued. Anticipated completion date is by the end of November.  Mr. Gossett suggested having Florida Today publicize it.
D. City of Titusville
Mr. Johnson stated he agrees next year will be a rough year, he anticipates more cuts in staff and capital spending.  
E. North Area Parks Operations Staff
Terry Lane stated if there is a Balance Forward, it is usually for equipment.  We will need to replace mowers and other equipment in the future.

V. REFERENDUM & OTHER PROJECTS
A. Construction Report –Mr. Lane reported due to the recent budget cuts, Ms. Van Sickle was transferred to Facilities.   The two (2) North Area Construction Coordinators will be gone when the referendum projects are done. 
Marina Park – met and made selections with skate park company and playground company, moving forward with rest of park. Getting an estimate for the primitive dog park which will have sod and chain link fencing.  The artificial turf and pavilions will come later.  The city will participate with the cost of the upland mooring facility sewer lift station, paved parking and future improvements when and if they receive grant funding.

Fay Lake Wilderness Park – Mr. Lane will provide a breakdown of the total cost for the project. 

Moore Memorial Park– The Harry T. and Harriette V. Moore Cultural Complex, Inc., a 501(c)3 organization, received a state grant for $500 thousand.  They will  administering the funds. We approve the plans since we have recurring cost from their projects.  The meeting for planning the reflecting pool with a ped way is next week. An outside company will maintain the reflecting pool. They would also like a band shell facility and ped way connecting everything together. 
B. North Area Referendum Projects Report
Mr. Lane stated included in the package is the updated North Area Referendum Projects Report dated September 30, 2010.  
Mr. Swank inquired about the construction staffing funds since Ms. Van Sickle was transferred.  Mr. Lane responded once all the staff is phased out there may be additional funds available. 

VI.
OLD BUSINESS
Mr. Swank thanked Mr. Lane for putting up the barrier at the entrance to the pier. Mr. Lane acknowledged it was a good idea and thanked him for the suggestion.
VII. 
NEW BUSINESS.
A. Park Partnership

Mr. Lane discussed– Adopt a Park and Friends of Parks as some possible park partnerships – non-profit organizations that could help assist in the parks. We are looking at contract mowing, and other ways to do things better. 
Rev. Dames questioned the current organizations we have agreements with, could they pay more of their fair share, especially those that charge their participants.  Those that are providing a free service to the community shouldn’t have to pay more.  Mr. Lane indicated this could be considered. 
Dr. Bobay arrived 5:36 p.m.

B. November meeting date changed to Nov. 4.

Will discuss possibility of cancelling meeting in December at next meeting. 
The meeting adjourned at approximately 5:40 p.m.
Respectfully submitted,

Dick Gossett, Chairman
ts
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