
NORTH BREVARD COMMISSION ON PARKS & RECREATION

Minutes of the regular meeting of the North Brevard Commission on Parks & Recreation (NBCPR), an advisory board, held Thursday, July 8, 2010, in the Brevard Room of the Brevard County Government Complex-North.

	Members Present 

Dick Gossett, Chairman

Ted Beck, Vice Chairman

Rev. Glenn Dames

Barry Gainer
Ron Swank
Members Absent 
Dr. Ron Bobay
Rev. Vernor Clay

Neta Harris

George Newman


	City of Titusville Elected Officials/Staff Present

Walt Johnson, City Council Member, Liaison

Grace Galiano, Redevelopment Planner
Brevard County Staff Present
Kathie England, Administrative Aide to Commissioner Fisher

Terry A. Lane, North Area Parks Operations Manager

Joan Van Sickle, Construction Manager

Michelle Summers, Area Finance Manager

Jeff Davis, Jr., & Richard Tucci Recreation Superintendents
John Dacus, Parks Maintenance Superintendents
Teri Shell, Administrative Secretary




I. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

Chairman Gossett called the meeting to order at 5:00 p.m. Rev. Glenn Dames gave the invocation followed by the pledge of allegiance.
II. APPROVAL OF MINUTES

Chairman Gossett indicated there are two sets of minutes to approve. 

Motion by Ted Beck, seconded by Barry Gainer, to approve the minutes of June 10, 2010.

AYE:  Beck, Dames, Gainer, Gossett, Swank

NAY:  None
Carried 5-0

The June 24 minutes will be corrected to indicate a Budget Workshop not a Regular Meeting was held.  Ms. Harris supplied the following corrections via email:
1. page 3    last para, left side: Mrs. Harris expressed her concern that the EELS educators’ budget, would it be cut as well and mentioned that one EEL staff educator from the Enchanted Forest was cut as of September 30
Mr. Masson responded the EELS staff was notified that one clerical, two land management, and two naturalists (educational) positions would be cut. Ms. Harris replied these cuts would affect quality of life for families utilizing these services. Mr. Masson agreed 
Jack referred to the EELS total staff for cuts.  .
 2.page 5 - Motion by Dr. Bobay 
Motion by Dr. Bobay seconded by Ms. Harris and Mr. Beck in face of declining resources the NBCPR asks that Parks & Recreation Department of North Brevard continue to look at the potential closing of parks and facilities reflecting the diversity, needs for quality of life and the population that they serve in North Brevard County . There was no discussion 
There can be only one second.
I had written the motion with the added words when Dr. Bobay repeated his motion.
 3.  page 6   the para where I made the announcements of the upcoming events - last sentence - I had written down " and to show support for the District 1 Commisioner"  but I do not know who made that statement.
 
EELs staff is the same as Enchanted Forrest staff.  There were no objections to suggested additions/ changes.  The Board removed Mr. Beck’s second and left Ms. Harris as the second. Chairman Gossett stated in the future all motions must be verified by the official tape. 

Motion by Rev. Dames, seconded by Barry Gainer, to accept the expanded minutes of June 24, 2010 with any changes as specified.

AYE:  Beck, Dames, Gainer, Gossett, Swank

NAY:  None
Carried 5-0

III.  PUBLIC COMMENT (items not appearing elsewhere on the agenda)
None
IV. REPORTS 

A. Miscellaneous Reports & Updates—FYI

A copy of the response from the Brevard County Sheriff’s Office stating the unavailability of funding for Marina Park components was included in packet.  
B. Chairman’s Report on Meetings

Chairman Gossett indicated budget updates were on the agenda.
C. Advisory Board Members
Discussion was held on misconception of the public on duties of the NBCPR. This Board does not have the final say on projects however this Board does advise Brevard County, the City of Titusville, and the School Board.  Information regarding Board duties, dates of meetings and other pertinent information would be posted on the Parks website.  
Rev. Dames expressed ambivalent feelings on the summer program at Isaac Campbell program.  Due to ongoing construction the children are outside a good portion of the day in the heat.  Children have use of the Police Athletic League (PAL) facility during the day. The tile setting should be completed by the end of next week.  Mr. Lane explained the established plan was to use the Gibson or Cuyler gym facilities.  The September 1 CDBG deadline would be meet due to this ongoing construction.  He further explained Fox Lake Park summer camp was run completely outside under the big pavilion.  Heat was not typically an issue, the deer flies and mosquitoes were. 
D. City of Titusville
Walt Johnson researched two items on Marina Park.  It would be acceptable to install the chain link fence due to the other chain link fences in the area. Staff would support sidewalk variances but procedures would need to be followed.  Because the property is owned by the City, they would file for the variance to the Board of Adjustment (BOA). There would be no charge to the County. The Council would vote on the variance. He further stated since staff are supporting the variance, Council is supporting, the BOA should have no objections. Ms. Galiano confirmed this information adding any future owner could add the sidewalk back.  Ms. Van Sickle confirmed the sidewalk is in the road and bridge packet and she would provide information on the portions to be eliminated.  Mr. Lane reported the price for the pedway/sidewalk was $25 per linear foot making this section worth $5 or $6 thousand not the previously mentioned $25 thousand.  
E. North Area Parks Operations Staff

There are 300 children participating in summer camp, part of that camp time is spent at Titusville High Swimming Pool. Children that are unable to swim wear life vests.  Camp staff determined Isaac Campbell had 25 children, Walter Butler 14, Port St John 5, Cuyler 5 and Sandrift unknown. After parent permission was received Water Safety Instructors (WSI) would teach those students (at no additional charge) during their designated camp swim time one day a week. A success story will be made at the end of summer about this program. 
There is a reduced fee program funded through Child Care Association or the Housing and Community Services Community Action Team. After qualifying the fee can be reduced up to half price. Qualified families residing in a CDBG community could get another 25% discount. This would result in a combined discount of 75% for qualifying families for all programs.  Information on this was distributed in the fee schedule at the Budget Workshop.

V. REFERENDUM & OTHER PROJECTS
A.  Construction Report -Joan Van Sickle reported on:

· Cuyler Park Joyal Construction completed pre-qualification documentation; contract sent out for signature, notice to proceed to follow.  

· Fay Lake Wilderness Park. Restrooms to be set up for utilities; maintenance building is substantial, waiting for inspection, waiting for Certificate of Occupancy. 

· Isaac Campbell Park interior items almost completed. Tennis court and basketball court resurfacing to begin soon.

· Marina Park contract signed; notice to proceed goes out next week.  Contractor to reschedule work to complete electrical underground in parking lot. Road & bridge will proceed with parking lot. Ms. Van Sickle confirmed Chairman Gossett question the contract is for $339 thousand. Striving to give boaters access to ramp earlier than anticipated. 

· Parrish Park restroom the low bidder backed out, second low bidder was Benchmark Contractors at $33,565 funding is available. Purchasing will post until July 15, if no protest, will start process.

· Pritchard House walk through was last week. Contractor should be done mid August.  Landscaping will begin after well and irrigation system have power. 

· Walter Butler contractor, Acousti Engineering pre-qualified, contract is out for signature. Installation will begin after summer camp, completion would take 45 days.
Discussion was held on finger piers for boat access to the pier, restaurant and bait shop. A grant was received for the finger piers.  There are two sides to each of the finger piers allowing four boats access.

Mr. Lane will verify the installation of the cleats on the decking. 

Chairman Gossett requested a status report on the action item from the last meeting, information on the entrance road at Chain of Lakes. Mr. Lane responded there is a lot of information to review, it will be provided at next meeting. 

A discussion was held on Mr. Beck’s previous request for a column on the construction report indicating money spent and money still available.  Mr. Lane stated this is the June 3rd report.  Mr. Wojciechowski, Finance Officer, completes this report however he has been busy doing budget reports.  He will work on this for the next meeting. Mr. Lane explained adding the contracted and the committed columns would provide the amount already paid or committed to a portion of the project thereby telling the amount not paid yet to the contractor or an A&E firm.  
Road and Bridge has not supplied a savings amount for Marina Park as yet.  Ms. Van Sickle will request a breakdown from Road and Bridge. Chairman Gossett stated this information would help the Board make decisions/ plans for Marina Park. Mr. Lane will review the email from Chuck Mays dated March 11, 2009, referring to the break down cost.
A discussion was held on the loan for the Pritchard House.  A loan was taken out to purchase the Pritchard House in the amount of $55 thousand.  The Pritchard House was not included in referendum funding. We originally had $300 thousand in commercial paper to purchase the house. State funding for $350 thousand came through. The bank rejected the commercial paper so the loan had to be paid back.  

Status report on the Mims Scottsmoor Community Center – the recommendation was forwarded to District 1 Commissioner.  There will be more discussion regarding purchases due to the budget constraints, everything is being scrutinized.  Chairman Gossett summarized it would be held for further evaluation. 

Ms Van Sickle confirmed Chairman Gossett question in regard to funding for the Chain of Lakes trail head restroom will be coming from the state in July.  Public works has been managing the project.  Mr. Lane stated this is not an equestrian trail it is inside Chain of Lakes.  FDOT funding $350 thousand became available July 1, to connect the trails to the rail trail including a restroom, kiosk, and pavilion near the playground and ball fields.  Ms. Van Sickle will re-vamp the status sheets to include this information.
1. Marina Park Sidewalk along Marina Road addressed earlier in meeting.
B. North Area Referendum Projects Report 
1    A. Max Brewer Bridge Historic Components.
Bill Summers, Bridge Attendant, reviewed bridge history; it’s been standing and working for 60 years.  He desires to save the bridge house instead of a static display of the gear. He suggested moving it to the entrance of the Marina as an elevated lighted landmark.  Cost to move the gear and building would be no more than to destroy and dispose of them.  Chairman Gossett explained funding is a big problem at this time.  Mr. Summer stated it could be put on the ballot prior to the 6 months time frame. 
Mr. Lane stated the original plan was to put the 14 foot diameter mechanism in the park along with pictures in a kiosk. There are safety concerns with this plan. Other organizations have requested components from the bridge house.  The historic commission was granted permission to receive panels, and informational items.  Mr. Dacus can supply pictures of the bridge and gears at the next meeting. Lane Construction indicated the new bridge would be open and the old bridge dismantled by April.  Ms. England and Mr. Lane are researching the commitments of Brevard County and the City of Titusville for these components. The FDOT has funding in place for the historical components.  It is difficult to place a gear in a County park safely.  It was determined the State FDOT owns the bridge but the County maintains it.
VI. OLD BUSINESS
Fiscal Year 2010-2011 Preliminary Budget—

The preliminary budget was reviewed at June 24 meeting. Updated information included Parks is faced with a 35% reduction department wide, the North Area 32.2% which equals 32 positions being eliminated.  The North Area currently has 107 budgeted positions, next year 75, resulting in a reduction in programming and services.   A discussion was held on roll back/forward rates on property taxes. 

The BoCC will establish the tentative mileage on August 3.   A discussion was held on the historical mileage for the County – they have not rolled forward historically. 

There are two public meetings in September to adopt the budget, the second (14) and fourth (28) Tuesdays.  It takes two public meetings to adopt the budget.

Rev Dames requested a copy of any document sent to the BoCC as a result of the June 24 meeting.  Mr. Masson, Interim Department Director, submitted a proposed budget to the County Manger. Reductions have increased since the June 24 meeting. Chairman Gossett summarized Rev. Dames would like assurances the North Area is getting the same cuts as the Central and South Areas. Mr. Beck reiterated this Board was appointed to ensure District 1 gets an equal share. Rev. Dames reiterated his desire to ensure his voice is heard.  
Parks explored options of leasing or selling facilities with low attendance. Discussion was held 

about closing Sandrift and Statham, these centers would be closed for drop in use, but would still be used for rentals and programs.  Some facilities would be closed on low attendance days.  Staff would be shared between the centers.   
Mr. Lane responded to Rev. Dames inquiry positions were identified for elimination with the 20% proposed reduction.  Maintenance has a LIU Labor Agreement; everyone else is under a merit system to be competitively reduced.  Mr. Lane confirmed this is done by performance evaluations completed by employee supervisors.

      B. July 22 Board of County Commissioners Budget Workshop
Chairman Gossett contacted 17 Recreation Partners requesting support for July 22 Budget Workshop to be held at 6 PM in the BoCC Chambers, Building C in Viera.  
North Area’s 32% reduction is in proportion to the Parks Department 34% reduction.  The South Area has a larger cut.  Public Safety departments would not have as large a cut.  Parks and Library’s have large cuts.  A discussion was held on the reductions of the primary source of funding, the General Fund, and the supplemental, MSTU, funding.  There is approximately $1.7 million MSTU to operate all parks with no distinction between city and county owned.
Discussion was held on publicity for Pier opening. 

Chairman Gossett brought up the lack of publicity for the Pier opening.  While Florida Today had a picture in the paper, there was nothing in any of the local papers. Parks advertises and publicizes with all of the free publications however it is up to the publication which items advertise. Channels 13, 6, and 35 were there. Dave Berman, from Florida Today, wrote an article on pier dedication.  Chairman Gossett and Mr. Berman would discuss the picture and article after the meeting. 
VIII.
NEW BUSINESS—None.
The meeting adjourned at 6:42 p.m.
Respectfully submitted,

Dick Gossett, Chairman
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