
NORTH BREVARD COMMISSION ON PARKS & RECREATION

Minutes of the regular meeting of the North Brevard Commission on Parks & Recreation (NBCPR), an advisory board, held Thursday, June 10, 2010, in the Brevard Room of the Brevard County Government Complex-North.
	Members Present 

Dick Gossett, Chairman

Ted Beck, Vice Chairman
Dr. Ron Bobay

Rev. Glenn Dames

Barry Gainer
Neta Harris
George Newman
Ron Swank
Members Absent 
Rev. Vernor Clay
	City of Titusville Elected Officials/Staff Present

Walt Johnson, City Council Member, Liaison

Grace Galiano, Redevelopment Planner
Brevard County Staff Present
Terry A. Lane, North Area Parks Operations Manager

Joan Van Sickle, Construction Manager

Larry Wojciechowski, Parks and Recreation Finance Officer

Michelle Summers, Area Finance Manager

Jeff Davis, Jr., & Richard Tucci Recreation Superintendents
John Dacus & Michael J. Rubacky, Parks Maintenance Superintendents
Judy Inman, Administrative Secretary


I. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

Chairman Dick Gossett called the meeting to order at 5:00 p.m. and asked for a moment of silence to honor troops particularly in Afghanistan, followed by the pledge of allegiance.
Terry Lane reported Rev. Vernor Clay notified that he is in Washington, D.C., on business, and Rev. Dames was expected.
Motion by Ted Beck, seconded by Dr. Ron Bobay, to excuse the absences.
AYE:  Beck, Bobay, Gainer, Gossett, Harris, Newman, Swank
NAY:  None
Carried 7-0
II.  APPROVAL OF MINUTES

Motion by Barry Gainer, seconded by Neta Harris, to approve the minutes of May 13, 2010.
AYE:  Beck, Bobay, Gainer, Gossett, Harris, Newman, Swank
NAY:  None
Carried 7-0
III.  PUBLIC COMMENT (items not appearing elsewhere on the agenda)—None.
IV. REPORTS 

A. Miscellaneous Reports & Updates—FYI

Terry Lane announced that Judy Inman is retiring and invited the advisory board to attend her retirement party on June 25, 2-4 p.m., in the Brevard Room.  Mr. Lane then introduced Teri Shell, administrative secretary in the Central Area, who lives in Titusville and has asked for a transfer, not yet totally approved.  Mr. Gossett welcomed Teri Shell.  Mr. Lane also drew attention to the letters signed by Chairman Gossett and Interim Parks and Recreation Director Jack Masson sent to SPCA, DJJ, PAY/State Attorney’s Office, Brevard County Sheriff, Titusville Police Department, and Titusville City Manager looking for assistance in funding or grants to move forward with the rest of the components for Marina Park.
B. Chairman’s Report on Meetings—Chairman Gossett reported that in the meeting with Commissioner Fisher to discuss tonight’s agenda, there was discussion on the Titusville Veterans’ Memorial Fishing Pier dedication.  Mr. Lane announced the dedication will be on June 28, 6 p.m., for the ribbon cutting for the reconstructed pier and also the opening of the concession.
Chairman Gossett mentioned the possibility of dedicating Fay Lake Wilderness Park in July.  Mr. Lane noted the need to be thoroughly ready.  The septic system is still being installed and there are a few more things to be completed.
Chairman Gossett inquired if the aluminum railing that was stolen from the pier will be replaced.  Mr. Lane responded East Coast Fence will be replacing the railing this week or next.
Chairman Gossett reported there was also discussion with the Commissioner regarding impact to the budget and Chain of Lakes entrance road which is a safety item more than anything.  Also discussed were fish cleaning tables at the pier.  Mr. Lane reported he presented to the Commissioner this week the information from Florida Fish and Wildlife that fish cleaning stations over state waters require a grinding pump and a system to dispose of the remains of the fish.  Only liquids from the fish can go back into the water.

C. Advisory Board Members—No reports.
D. City of Titusville—Titusville City Council Member Walt Johnson reported the City did receive the request from this board for assistance from the City grant writer and City Council gave it their blessing.
E. North Area Parks Operations Staff

Terry Lane reported that in addition to the pier ribbon cutting, there will be a plaque presentation ceremony commemorating Bentley Cuyler, Sr. on June 26 at 10 a.m. at Cuyler Park.  The plaque with photo and information on Mr. Cuyler will be hung in the center.
Mr. Lane announced that through the efforts of Senator Tony Hill, with assistance from Senators Altman and Haridopolos, state funding has been awarded to The Harry T. & Harriette V. Moore Cultural Complex, Inc. in the sum of $500,000 to continue the efforts of the development of Moore Memorial Park.
Mr. Lane distributed information on bid notification through Demand Star from an inquiry last month.  Joan Van Sickle reported on BCC-25 regarding purchasing services which requires a bid for projects of $35,000 or more be advertised in a newspaper of general paid circulation which is published at least five days a week in the County, 21 days before bid opening.  The County advertises in Florida Today.  The Florida State Statute is basically the same.  The option for additional advertising in other locations is up to Purchasing.  Copies will be emailed to the board.
V. REFERENDUM & OTHER PROJECTS
A. Construction Report—Joan Van Sickle reported she emailed basic information on a scope of work to Jeff Davis for posting in the centers and will continue do so in the future, especially for smaller projects that don’t have to be advertised.  Changes since the report was written include:
· Chain of Lakes entrance road and lake expansion mitigation plan has been submitted to the A&E firm for preparation of final documents for submittal to the permitting agencies.  A traffic sign is part of the scope of work that will help with the safety issue.

· Cuyler Park pre-bid meeting for the pavilion was held June 3 with eight contractors attending.
· Fay Lake Wilderness Park—Staff is working to do substantial completion by June 30, which when all CO’s are in hand, a punch list is made, and the buildings are turned over to Parks Maintenance.  The contractor has 30 days to complete the punch list.
· Isaac Campbell, Sr. Park—The flooring is being scraped in the community center and the contractor and recreation staff are working well together to avoid the summer recreation program as much as possible.
· Marina Park—Pre-qualification on the bidder and subcontractors was done last Tuesday.  The contracts are being reviewed by County agencies and circulated for signatures.  Notice to proceed is anticipated for the second week in July if all goes well.  The bid was $393,000.
· Moore Memorial Park—A meeting is scheduled with Mr. Gary and the A&E group next week to scope out spending the new funding.

· Pritchard House—The contractor is working on the second floor.  Completion is anticipated in August.
· Walter Butler Community Center acoustical upgrade bids came in today under budget by about $1,000.  The installation will be after summer recreation.

Mr. Beck asked for an additional column on the report to show how much money is left over on projects.  Ms. Van Sickle indicated she will review the encumbrance amounts.

Chairman Gossett inquired about savings from Road & Bridge on purchasing of tile, etc.  Ms. Van Sickle will attempt to get that information. 

Ron Swank inquired about the schedule for Marina Park and noted no expenditures are listed.  Ms. Van Sickle will check on that.  Mr. Lane reported that on Tuesday, Commissioner Fisher definitely pointed out to Charlie Burton, Road & Bridge Construction Manager, that he needs to be tight with his numbers and make sure he saves money where he can and move forward with the project.  Mr. Lane noted the next report on the agenda shows amounts paid to date, contracted, and committed.

Public Comment

Susan Canada of Titusville reported Marina Park plans call for a sidewalk along Marina Road at a cost of about $25,000 which Ms. Canada thinks is unnecessary as it goes to nowhere except Vectorworks which is a secure facility.  She said she did find out it is required by City Code but a waiver can be requested from the City Board of Adjustments and Appeals and asked the advisory board to vote on this to save $25,000.  Terry Lane mentioned there are also grant requirements for pedways in the park of which this is a portion.  Joan Van Sickle confirmed the sidewalk is a site plan requirement by the City for any type of development to connect various parcels and for safety purposes.  Ms. Canada expressed she thought a sidewalk to the Municipal Marina would be all that is necessary.
Rev. Dames asked staff if they had a copy of the specs.  Mr. Lane responded he has a two-page layout of the pedway at the office, but can provide them.
Mr. Lane noted the commons area and dog park are being sodded.  The roadway goes around the dog park area and typically a single-rail wooden fence, about knee high, is used to keep vehicles out of the area.  Instead of the single-rail fence around the dog park area, perhaps a little more could be spent to do a chain-link fence around the perimeter until the dog park can be developed.  Chairman Gossett agreed that was a good suggestion.

Chairman Gossett didn’t want to delay anything but would like to see the sketch.  Mr. Swank asked the timeframe in relation to the sidewalks so the site plan can be brought to the next meeting.  Mr. Lane indicated it will be awhile.  The $393,000 has just been approved.  Once that is done, Road & Bridge will finish some of the surfacing.  Ms. VanSickle confirmed Road & Bridge is under contract for that portion and staff can request they delay that portion until the advisory board decides one way or another.  Mr. Swank requested staff bring it back to be addressed at the next meeting.  Ms. VanSickle expressed concern about the length of time required for the waiver.  Neta Harris suggested taking it to the City Council as a courtesy.  Messers. Swank and Johnson both indicated an appeal can be made only to the Board of Adjustments and Appeals.  Ms. VanSickle stated staff will try to make sure that doesn’t impact the project and will try to delay Road & Bridge if it will work.  Dr. Bobay spoke against micromanaging the project at this board’s level, but if the Board wants to do it, he suggesting putting it on the agenda and voting it up or down.
Motion by Ron Swank, seconded by Ted Beck, to come back at the next meeting and have the sidewalk along Marina Road as an agenda item.

AYE:  Beck, Dames, Gainer, Gossett, Harris, Newman, Swank

NAY:  Bobay
Carried 7-1
During discussion prior to the above vote, Rev. Dames indicated he didn’t think asking staff to look at an item is micromanaging and didn’t want to discourage citizens from making requests of the board.
B. North Area Referendum Projects Report—Terry Lane related there were questions at the last meeting regarding interest earnings, and how money is invested, the million dollars on the report five or six months ago, and introduced Larry Wojciechowski, Parks and Recreation Finance Officer, and Mark Peterson, Financial Accounting Supervisor with County Finance in Clerk of the Courts 
Ted Beck requested an additional column on the Referendum Projects Report to show how much money is left.  Mr. Lane responded the dollars available are in the contracted and committed columns.  Contracted means there is a signed agreement with a company to do the work.  Committed is the dollar amount for something like a pavilion that will happen in the upcoming months.  Those two columns added together would identify remaining dollars.  Mr. Beck stated he would like to be able to quickly identify the amount a project is coming in under budget.  Mr. Lane responded staff will present something at the next meeting for review.
Larry Wojciechowski asked Mark Peterson to explain interest and how it is invested and compounded.  Mr. Peterson reported one of his jobs is investing short-term County funds of one to three years, along with the investment manager who invests long term funds of five years.  The money from taxes, bond proceeds, contracted services, intergovernmental revenues, grants is pooled into one back account and invested out for the appropriate period of time on a staggered schedule.  The portfolio now is about $500 million.  The County’s ad valorem taxes that come in during November and December and are spent during the year are short term investments in things such as U.S. Treasury notes, agencies of the federal government, money market accounts, CDs at time.  Right now interest rates are very low with a one month Treasury bill at 7 basis points.  One percent is 100 basis points.  The County’s overall interest rate is .82.  Short term money is between 20 and 70 basis points.  
Neta Harris inquired if the money is lumped together for investment or if certain accounts such as North Brevard Referendum are invested.  Mr. Peterson responded all is combined together in one single bank account and is invested on behalf of everyone.  Ms. Harris inquired if that was not commingling funds and how it is known what the Referendum money is earning.  Mr. Peterson responded that in the accounting system there are over 200 separate funds.  North Brevard Referendum has its own fund and has its own money which can be quickly identified.  Interest is distributed each month based on percentage of the cash balance in each fund.
Larry Wojciechowski responded to Ted Beck’s inquiry about the $1.03 million that was previously shown on the report by explaining it is still there in operating reserves, not on the construction side.  There are three components to the Referendum:  1st the actual bond money, 2nd the debt paid by taxes, then there is the operating component that goes to the North Area Parks Operations (NAPO) budget from which nine employees are currently paid and the rest builds as reserves.  Mr. Wojciechowski reported that in February he and Mr. Lane met to discuss that with property values going down, listing the operating reserve gives the false impression that the money is available for projects when that money will probably be needed to pay the debt.  Mr. Wojciechowski then explained the debt service fund report for the next four years showing that next year money will need to be transferred from operating to pay debt because it is anticipated property values will still be going down. That has always been operating money.  For fiscal year 2010-2011, the NAPO operating reserve will be $1,976,387.  Even with optimistic figures, by 2014, there will be only $106 left in NAPO operating reserve and four employees will have to be laid off to make the debt payment.  Therefore it is prudent to use that money to pay the debt, otherwise construction money will have to be used to pay the debt.  Mr. Wojciechowski stated that being frugal on the construction side did not develop that million dollars.  Mr. Lane pointed out that the debt has to be paid until 2026, at the latest, and if reserve runs out in 2014, the money will have to come from the general fund and that won’t be a happy situation.  Mr. Wojciechowski responded to Mr. Beck’s inquiry that now there is no shortage to pay the debt, but it is going to run out.
Mr. Wojciechowski reviewed the amount of interest collected from day one through June 1, 2010, totaling $2.6 million.  On the debt side, $337,023 interest has accumulated.  Money can no longer be transferred from debt to construction; that was a one-time thing.  The report also detailed distribution of money to specific projects, all of which was approved by the Board of County Commissioners (BoCC).  Mr. Wojciechowski noted it was approved by the BoCC to hire construction staff for the projects which is shown on the interest report as $938,369 for next year.  It appears there will be a $7,000 shortage, but that is because the interest earnings are through May 2010 but construction staff expense is through fiscal year 2011.  Mr. Beck stated he still thinks the projects promised the citizens should be built and maintained.  Mr. Wojciechowski stated the debt must be paid.

Neta Harris inquired which projects listed under interest used are completed or near completed and is there a completion date.  Mr. Lane reviewed the list saying funding is in place for the entrance road and lake expansion at Chain of Lakes.  The following projects are complete:  Gibson, Referendum portion of Moore Memorial Park, Holder Park. Parrish Park-Scottsmoor, Titusville Veterans’ Memorial Fishing Pier concession, and W.W. James Park.  Neta Harris inquired if the income money from the pier concession will be used to pay down debt.  Mr. Lane responded that income is included in NAPO revenue to balance the budget.  Mr. Wojciechowski reported these construction projects are paid off and the interest money is gone.  All the interest money listed, except construction staff, was transferred before the second Referendum was approved.  Since then, no interest money has been transferred to construction projects, only to pay construction staff.  Mr. Lane explained that interest money was used to pay for projects that were coming in over budget due to the cost to do business at that time.  Ms. Harris questioned apparent lack of prudence in looking at construction costs.  Mr. Lane responded that in 2000, the cost to do business was much lower than in 2004 and 2005.  Ms. Harris stated she believes some of the confusion is that the money was there, but the board wasn’t aware of how it was being used.  Mr. Wojciechowski clarified that it is being held to be used for debt payments in the future and it is earning interest.
Mr. Swank inquired about the proportion being paid for the construction staff.  Mr. Wojciechowski indicated the North’s portion is about 17% and in addition to salary, includes indirect costs such as operating supplies.  

Mr. Beck stated he is just trying to protect District 1 money from going to other districts.  Mr. Wojciechowski promised that will never happen.

Chairman Gossett noted the need to maintain what is built and some of the public may not understand the current situation. 
Susan Canada reported she is getting calls back on swimming pool companies in the area that might be able to build a splash park.  She stated she thought there was over $2.5 million in the operating fund.  Ms. Canada also stated that a letter was sent to the SPCA and people are a little confused about what is needed for the dog park.  She stated the public doesn’t understand where all the money went from the first Referendum and they think all the money went to Chain of Lakes and are concerned about how it was spent.  They do understand the economy is poor but are still upset about the past and would never vote for another referendum.  Ms. Canada stated that Terry’s idea for chain link would be pretty much most of the dog park for right now.  It would save the sod and would give a place from people from the municipal marina to walk their dogs.  She suggested using operating funds for the chain link and asked the board to vote on that tonight.
Bea Polk stated she has been saying you don’t have the money and you are going to be surprised in three years when this hits home because we spent it all.  She asked how much the Chain of Lakes road is going to cost, what project the money is coming from, and if the NBCPR voted on this road.  She stated we keep going back to the taxpayers to get more money.  Mr. Lane explained the naming of entrance road was approved by the NBCPR because it was an approved project.  The entrance road was at Kingman in the original plan, but it was later decided signalization was needed.  US 1 and Dairy Road already has signals and can tie into the pedestrian crossing for the rail trial which was a safety issue, noting there was one fatality on Jay Jay Road.  There is over $300,000 state funding being added to Chain of Lakes for a trail head and pedestrian connection to the rail trail.  
Ms. Polk stated she wants the paperwork showing who decided to change the roads and who decided how much to pay.  She asked what happened to the taxpayers deciding and stated she wants to know what meeting this board decided to pay for it and how much.  Mr. Lane stated he believes Ms. Polk is looking at the Referendum project spreadsheet and Chain of Lakes has a total project budget of $22.4 million.  Ten million is other revenues.  The Referendum portion covers just about $12 million. The Referendum has always been identified as a funding source for the entrance road.  Ms. Polk asked when they voted to change it and who voted to change it, stating it’s about time we give accountability to the taxpayers.  She asked who has the authority to take our money and just spend it.  She stated she wants to know tonight how much it is going to cost to put the road in.  She wants to know where the minutes are or when the BoCC approved this.  Ms. Polk asked the board to make a motion to have the paperwork for the taxpayers to know where this money is spent.  Chairman Gossett suggested staff come back to the next meeting with all the information pertaining to that road, when approved and where the money is coming from.  Mr. Lane stated he will bring the BoCC action on the entrance road at Chain of Lakes.  Mr. Lane pointed out that not every BoCC action comes before this advisory board.  Mr. Gossett asked Mr. Lane to look at NBCPR minutes too.  
Neta Harris stated she wants to understand this too.  She stated she understands the original Referendum contained wording that there would be an access road from US 1 into the park and it happened to be Kingman, that does not have a traffic signal, but there is a traffic light at Dairy Road.  As she understands it, planning and zoning recommended to the Commission the road be moved from Kingman to correspond with Dairy Road.  The property became available and there would have been some expenditure for property at Kingman.  She didn’t see in the minutes that it came before this board, and it wasn’t necessary because the decision was made at a higher avenue.  Then there was a recommendation from several individuals and organizations to name road after Commissioner Scarborough that did come before this board.  Funding for the road was already in the Referendum; it was only a site change.  Chairman Gossett noted that in the Referendum green brochure, site improvements are included for Chain of Lakes which could include an entrance road.

Barry Gainer inquired if a traffic signal will be placed at Jay Jay Road.  Mr. Lane indicated he doesn’t think it would meet the requirements for distance between signals.

Mr. Gainer inquired of the legal requirements for dog park—chain link fence, water and what else.  Mr. Lane stated he doesn’t think there are any legal requirements.  However, it was just pointed out to him that Marina Park is in the Titusville CRA district and there are issues with a chain link fence in the CRA district.  Therefore, a different type barrier may be required.  Mr. Gainer mentioned the chain-link fence at the ball field which Mr. Lane explained is historic use and in place.  Titusville Council Member Johnson indicated he is unaware of any issues other than the height and he will check on it.
VI. OLD BUSINESS—None.
VII.
NEW BUSINESS
A. Fiscal Year 2010-2011 Preliminary Budget—Mr. Lane reported staff is tasked with preparing a 20% reduction in MSTU and general fund budget totaling $1.3 million.  In addition to the revenue summary page, Mr. Lane explained expenditures detailed on following pages as well as more detail on revenue.  The budget is also submitted to the City of Titusville per the Interlocal Agreement.  Mr. Lane emphasized the numbers in the preliminary budget will change.
Neta Harris stated a concern of hers, is that with the many stresses on the budget including Parks and Recreation, not only the issues this board will have to deal with as far as the Referendum projects, but the services that the citizens in North Brevard will be using and how the board can assist with information.  One of her big concerns is that those services are part of the quality of life and especially, not only for citizens and family, but also for children and youth.  Chairman Gossett suggested the next budget item may address these concerns and agreed it will impact an awful lot.
Ted Beck noted this board is charged not only with Referendum projects, but for all of Parks and Recreation in District 1.  Mr. Lane agreed noting this board also takes action on the preliminary budget so the City of Titusville can be notified it has been reviewed by this board.

Neta Harris inquired if the citizens have had an opportunity to review this budget.  Mr. Lane responded this is their opportunity and copies are available on the information table.

Mr. Swank inquired the number of employees being funded to which Mr. Lane responded 82 in the preliminary budget which will change.  In FY 2010, there are 107.  The highest number, three years ago, was 148 employees.

Chairman Gossett suggested a column for how much was spent.  Mr. Lane explained the far right column has the information and agreed the heading “FY 2009 Actual Budget” should be “FY 2009 Actual Cost.”  It was agreed to hear the next agenda item before taking action
B. Impact of Budget Reduction—Mr. Lane reviewed the single page listing the nine flagship programs operated under the District 1 budget and the list of 43 parks maintained and operated.  Mr. Lane noted a packet had been provided to each advisory board member containing information on the programs.  All the programs will have to be reduced when faced with a 40% reduction over three years and then another 20% this coming year.

Neta Harris spoke of partners and asked how the partnerships work as to providing money.  Mr. Lane responded there are many partners.  Recreation Partners could be anything from civic organizations to youth athletic programs which are a critical part of the community.  They must have their own board of directors, be a non-profit organization, have their own funding source, own insurance, and then Brevard County acts as a facilitator to offer the facilities needed to run the programs.  Formerly the County did more, such as preparing the fields for every game, charging much less for ball field light usage and those things have changed over the years so they have also felt the impacts to the budget.  Formerly, all of the programs were heavily subsidized, but now it is necessary to start looking at sustainability for Parks and Recreation and making sure the lights can continue to be used.  The actual cost for ball field lighting is between $40 and $60 per hour.  Today, instead of $2.50 per hour, the recreation partners are charged $15 per hour.  Those organizations have an agreement with the County, do their own background screening on their volunteers and they hold annual meetings for election of officers towards the end of their season for the next season.  Mims Little League has about 300 members.  Titusville Soccer Club has 600 members and plays two seasons.  Many kids do both sports.  Those partners will become more and more important to Brevard County with budget reductions.  Staff will be looking at community organizations to assist in running programs.  Security systems with cameras and panic buttons have been installed in all centers because of the reduction in staff.  Next month Parks and Recreation will give a presentation to the BoCC to present the impacts.  Operations will have to change such as not being able to clean and stock the rest rooms twice a day.  Mowing will be reduced from twice a week on athletic fields, commons areas may be mowed every week and a half or two weeks.  Locations of trash barrels will be consolidated to locations for quicker pick up.  Some of the hours and days of operation at community centers will be reduced.  Over 200 children are registered in summer day camps and over 50 people in swimming lessons.  With reduction of staff these next years, more volunteers will be needed to run the programs in order to keep the nine core programs running.
Neta Harris asked if the partners are aware of budget reductions, what is coming forward in the budget process and that more responsibility may be placed on them.  Ms. Harris mentioned the July 22 BoCC meeting in Viera at 6 p.m. to allow working people to speak on this.  Mr. Lane responded that staff needs to be very careful in how things are presented to the recreation partners.  Ms. Harris asked how the advisory board could help in that.  Mr. Lane noted many library supporters show up at the BoCC meetings, but there isn’t the same driving force for parks and reiterated staff cannot ask for support or attendance at BoCC meetings.  Mr. Lane noted several from the Titusville Soccer Club attended the Town Hall meeting at BCC last month to voice their opinion for Parks and Recreation and the quality of life.
Dr. Bobay inquired about discussions if any to close parks, noting he doesn’t see how a 40% reduction can occur without looking at the operation of the parks.  Mr. Lane reported that in the current 20% reduction, Sandrift and Statham Community Centers are identified to be closed to drop-in use such as playing pool or watch TV in a center.  Staff from those centers would be used at other facilities to keep them open.  On the maintenance side, it will impact the way the parks look and the way they are currently operated.  At 20%, safety will not be an issue, but deeper cuts will require closing facilities totally.

Dr. Bobay asked if the board should have some of the specific alternatives just verbalized for some more extended conversation from this advisory board in order to provide direct input to the BoCC as to how we feel about continuing to move forward, what seems reasonable and to give alternatives.  For example, with ball field lights, there is a huge subsidy, so this board may want to make a statement regarding a study and recommend what escalated rates should be for the hourly costs.  The tradition has been to provide for youth organizations, but there is going to have to be a stronger marriage and this board ought to say something about actual costs, or if it is a partnership where the County maintains the fields and they pay for the actual cost of the lights.  Some of that would drive day games.  Some of those choices should be made by the organizations to provide the same level of service with a declining tax base.  Either services need to be contracted or something needs to be done to try to keep the revenue at least neutral.  What is proposed tonight will keep most of the parks open but affect direct services provided the community.  Perhaps this group should make a statement to take a more forceful position to close more parks to save more services.  Dr. Bobay stated this group would be a powerful voice in that.  A grocery list is needed for the board to prioritize and make statements about how deep a cut Parks and Recreation should take.  Dr. Bobay noted public safety is number one, but how are parks balanced with libraries and other services to the community?  Dr. Bobay summarized by saying he would be receptive to seeing some of the alternative ideas that may be presented to have more protracted discussion as a group and make some statements that could be communicated to the BoCC.
Neta Harris asked if it would be appropriate for this group to have a workshop on this with Mr. Lane providing more information to identify things the board would need to be an advocate for to the BoCC on quality of life services, especially for youth.
Dr. Bobay stated he would like to see if there are choices.  For example, if the park is closed, how much will be saved in operating costs?  If the aquatics program is cut completely, how much will be saved?  Have a line by line choice of things and then have a target to mix and match to meet.  Dr. Bobay stated he isn’t advocating closing parks, but that may be something that has to be done.  Some parks may have more value to the community in use than others, so some choices may need to be made on lower use parks compared to operating cost.  The advisory board would need to know the target and the line item cost of the choices to be made.  The board has a broad idea, but not the specifics.

Ron Swank stated he believes Dr. Bobay has laid out a good plan and he would also like to see the user fees addressed to see the actual cost and the fees being charged to identify if there should be more sharing of the actual cost.

Chairman Gossett stated he can’t visualize closing a park altogether, because some maintenance will be required to keep the grass from growing three feet tall and then go back in to make a park out of it.  He agreed with Dr. Bobay and Mr. Swank.  Mr. Lane stated staff looks at those issues each year during the budget process and has clearly defined the community centers are the flagship for the department.  The services offered at those centers in the heart of the communities are the most important.  The outlying parks that are low use are identified and those are what have been discussed for potential closing.  That has been discussed and will be discussed at the BoCC level.  The department is presenting these ideas to the County Manager this month for him to get ready for the budget workshops.  Mr. Lane noted there is a fine line at which the public is priced out of using the parks.  For example, with the weekly fee at $60 for summer camps, the numbers in are probably about half of what they were four years ago when it was $25 per week.  Mr. Lane mentioned that with the increased light fee usage, the leagues are playing more day games to avoid light usage which is reflected in lower utility bills.  Correspondingly the leagues pass their costs on to the players, i.e. $45 four years ago to $85 now for Mims Little League.  Leagues offer scholarships to children but cannot accommodate all.  
Dr. Bobay stated it sounds like staff has a lot of nuts and bolts being prepared to share with the BoCC and he would almost suggest doing a workshop as a practice run for specific parks, specific programs, the rate structure, alternatives considered, so that the advisory board could be more forceful in priorities.
Neta Harris stated her belief it would put the advisory board in a position to be more proactive.  

George Newman reported Mims Little League has 125 fewer players than last year and noted each of the leagues ask Mr. Lane for what they want and each organization is fighting for the little bit of dollars available.  He stated they are not working together.  The library folks going to the BoCC meeting are fighting for the library as one agenda.  Each of the recreation partners are fighting for themselves instead of coming together.  If they were to show up as one it would blow the doors off the BoCC.  He suggested what would help the most would be for the advisory board to call each of the organizations to get them to come together to help the community.  Mr. Newman noted parents are enrolling their children in the least expensive programs; therefore, soccer participation is skyrocketing as their fees are lower.  Mr. Newman also reported both Mims and Indian River City Little Leagues are avoiding night games by scheduling the last game at 5:00 p.m. instead of playing until 10:00 p.m.
Walt Johnson commented that he is hearing from the members that this is an advisory board to the BoCC and in order to do that job, this board needs the information as to what staff is looking at for the future, so this board can make some recommendations to the BoCC.  He stated he totally agrees with getting the information to the advisory board in order for them to make recommendations, not only this year, but in the future as well.

Rev. Glenn Dames concurred with everyone and stated the need to make a motion to workshop the budget as an advisory board and once the advisory board has looked at the budget, invite in the groups as discussed by Mr. Newman so everyone can work together.

Motion by Rev. Glenn Dames, seconded by Dr. Ron Bobay, to hold a budget workshop and invite the recreation partners.
AYE:  Beck, Bobay, Dames, Gainer, Gossett, Harris, Newman, Swank

NAY:  None
Carried 8-0
In discussion following the motion, Dr. Bobay suggested inviting the recreation partners to provide input.  Mr. Johnson suggested it also be for information with which Dr. Bobay followed up by saying the whole process is education to give perspective of the adjustments needed.  Mr. Lane stated he doesn’t mind preparing the workshop, noting this budget has the full support of the District 1 Commissioner which is one vote of five.  At this point it could educate District 1 citizens.  Walt Johnson noted the need to support the District 1 Commissioner with grassroots education.  Dr. Bobay mentioned it will energize people for support.  Rev. Dames mentioned it will galvanize District 1.  Mr. Newman suggested a friendly amendment at this time to include inviting recreation partners to the workshop which was accepted.  Dr. Bobay suggested an agenda with broad general discussion, then public comment limited to three minutes and not redundant.  He also suggested the chair also invite dominate forces in specific community centers to the workshop.  Mr. Newman suggested inviting anyone who uses the facilities such as tournaments at Chain of Lakes.  Dr. Bobay suggested significant users who control centers, as opposed to those who rent once or twice a year.  Neta Harris suggested getting the word out to citizens.  Mr. Lane stated a press release will be done.  Ms. Harris suggested notices be posted at the centers about this workshop and the July 22 BoCC meeting.

Following the vote on the above motion, Mr. Johnson suggested the City putting it on channel 99.  Location of the meeting was discussed with Mr. Newman suggesting having the meeting somewhere else such as City Council Chambers, Dr. Bobay stating his preference for a less formal setting and scheduling before the end of June, and Rev. Dames offering St. James Church that could accommodate 300 people in the annex.  Mr. Lane noted only 50 people attended the Town Hall meeting at BCC.  It was decided to have the meeting on June 24 at 6 p.m. in the Brevard Room with St. James available if there is a huge response.  Mr. Lane stated staff cannot push this.
The meeting adjourned at 7:40 p.m.
Respectfully submitted,

Dick Gossett, Chairman
jbi
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