
NORTH BREVARD COMMISSION ON PARKS & RECREATION

Minutes of the regular meeting of the North Brevard Commission on Parks & Recreation (NBCPR), an advisory board, held Thursday, September 8, 2011, in the Brevard Room of the Brevard County Government Complex-North.

	Members Present 

Ted Beck, Chair
Arnie Benson

Rev. Vernor Clay 

Rev. Glenn Dames 
Barry Gainer 

Neta Harris, Vice Chair

Randy Rodriguez 

Ron Swank

Members Absent 
Dr. Ron Bobay 
	City of Titusville Elected Officials/Staff Present

Rita Pritchett, Council Member 
Grace Galiano, Redevelopment Planner

Brevard County Staff Present
Terry A. Lane, North Area Parks Operations Manager

Jeff Davis, Jr. & Richard Tucci, Recreation Superintendents
Mike Rubacky, Parks Maintenance Superintendent
Michelle Summers, Area Finance Manager

Teri Shell, Administrative Secretary


I. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

Chair Beck called the meeting to order at 5:02 p.m., Rev. Dames gave the invocation followed by the pledge of allegiance.    
Motion by Arnie Benson, seconded by Rev. Dames, to excuse absence of Dr. Bobay.

AYE:  Beck, Benson, Clay, Dames, Gainer, Harris, Rodriguez, Swank

NAY:  None
Carried 8-0

II. APPROVAL OF MINUTES

Motion by Ron Swank, seconded by Arnie Benson, to approve the minutes of August 11, 2011.

AYE:  Beck, Benson, Clay, Dames, Gainer, Harris, Rodriguez, Swank
NAY:  None
Carried 8-0

III. PUBLIC COMMENT 
None
IV. REPORTS 

A. Miscellaneous Reports & Updates—FYI

Items included in packets included:

News releases for upcoming programs and events.

Registration will begin on Monday August 29 for the 18th annual Fox Lake Christmas Festival of Crafts to be held on Saturday, November 19 from 9 a.m. to 4 p.m. at Fox Lake Park. There will be a pre-publicized one dollar fee for parking again this year. This helps cover the cost of repairs to damaged grass etc caused by cars parking on the grass.
Re-appointment letters from the City of Titusville for Ted Beck and Barry Gainer.  

The requested concession report from the recreation partners – received two responses -Titusville Soccer Club gross revenue $11,033.75 net revenue $6,326.47; Port St John Soccer Club gross revenue $3,706.65 net revenue $1,255.81.

At the request of Mr. Beck, Mr. Lane sent an email to all recreation partners advising them of the upcoming budget hearings on September 13 and September 27 at 5:30 p.m. at the Government Center in Viera.  This gives the public an opportunity to voice their opinion.
Mr. Lane stated the tile was delivered to Cuyler this week, the project was starting and would be complete within a couple of weeks.   Oak trees for Marina Park have been ordered and should be delivered this month and will be installed before the end of the month.  Installation of doggie stations with mitts and trash container will be installed at both ends of the Max Brewer Bridge for public use.  

B. Chair’s Report on Meetings

Chair Beck stated several items were discussed at the meeting between Commissioner Fisher and the Chair including agenda items and the planting of trees at Marina Park in the dog park and skate park areas.  Palm trees and oak trees will be planted. 
Mr. Lane provided a copy of the original phase one plan for Sand Point Park designed to eliminate ball fields, and raise the elevation of park to eliminate drainage problems, and improve the suitability for festivals.  This plan will be modified some. There are no funds for the amphitheater.   

Mr. Swank was appointed liaison for the Causeway Improvement Referendum Committee.  The revised plans are not available yet.  

C. Advisory Board Members
Mr. Rodriguez encouraged partnerships with youth recreation groups to continue co-sponsoring teen dances at Port St. John Community Center and suggested other centers partner with groups to hold more dances.  Mr. Lane stated the dances are typically attended by 300 plus, the partners supply chaperons and share the proceeds.  The dances are held every other Friday at Port St. John.
Mr. Rodriguez stated Mims/Scottsmoor, Titusville, and Port St. John have parades in December.  Rev. Dames stated the fourth annual Martin Luther King Parade will be Monday, January 18.  Ms. Harris stated the 15th annual Space Coast Birding and Wildlife Festival is January 25-30.  The Mims United Methodist Church Mullet Festival is Sunday, October 30, and will include an antique car show. Mr. Beck remarked on the importance of encouraging folks to come to North Brevard and the need to stir up people’s interest.
D. City of Titusville
Ms. Pritchett stated the chamber of commerce is turning over the downtown events, they will continue under separate agreement.  The Car cruise in at Sand Point Park will continue.
E. North Area Parks Operations Staff

The Florida Runners will be having a cross county race at Chain of Lakes September 30 and October 1, they are expecting 14,000 participants and spectators. Plans, for the Space Coast State Fair to be held November 10 through November 20 at Sand Point Park, are in the works.
V. REFERENDUM & OTHER PROJECTS
A. Construction Report –
The North Brevard Senior Center lake low bid is just under 1.1 million dollars, currently in the built in waiting period (in case of an appeal).  The lake is part of an agreement between the City of Titusville and the County.  The five acre storm water lake will include a trail around the lake for enjoyment.  The City will pay the County back the funds spent within three years, they will be placed back in the referendum reserve account.

Florida Power and Light moved some of the electric poles for the entrance road at Chain of Lakes.
B. North Area Referendum Projects Report
A revised North Area Referendum Projects Report was distributed.  FEMA has not reimbursed for the pier yet, available funds will be impacted if not reimbursed the 1.8 million dollars. 

The grants for Marina were not received yet.  Available funds will be impacted until reimbursed for funds spent.  Larry Wojciechowski, Department Finance Manager, is tracking these and will report when funding is received.   
Discussion ensued regarding spending money on other projects, commitments from the City to pay back funding with three years, who agreed to this agreement – the BoCC in 2008.  Mr. Swank pointed out when the City reimburses for the Senior Center project it’s not additional money, it’s paying back what was already ours and spent. Rev. Dames questioned what would happen if Titusville didn’t come up with the money.  Mr. Lane stated the City has a grant to pay for it, even without the grant they have funding within the three year period to pay for the project. Mr. Beck stated, this board had no part in making this agreement. Agreements aren’t typically brought before this board, as the BoCC approves agreements.  
Information was requested by the board on the process of moving funds around to pay for another project, repayment of those funds, how are projects decided?  

Rev. Clay suggested using opportunities to invite groups to hold events to our area as we have one of the most beautiful waterfronts on the east coast.

PUBLIC COMMENT

Dwight Seigler asked for clarification on how the Cuyler  tiling project was funded.  Mr. Lane responded through balance forward dollars, the project has been on our wish list  for a while, and we now can complete the project.
Mr. Seigler distributed North Area Referendum Projects Reports for 2011 to the board members.  In a lengthy discussion, he questioned the amount designated for Cuyler and the amount spent, where did the balance (left over) funds go?  Mr. Lane explained this board on the recommendation of staff agreed to installing a pavilion with a kitchen and restrooms.  An engineer gave us an estimate  for site improvement and pavilion, kitchen and restroom.  The estimate and actual cost left over 60 thousand difference and after completed was moved to the reserves account.  The remaining funds from all projects go into the reserves to be spent on projects as needed. 
Motion by Neta Harris, seconded by Rev. Dames, to extend Mr. Seigler more time.

AYE:  Beck, Benson, Clay, Dames, Gainer, Harris, Rodriguez, Swank

NAY:  None
Carried 8-0

Request was made to have Larry Wojciechowski explain via email why there are differences in the reports, account for the 65 thousand dollars.
Rev. Clay requested the procedures for requesting a project.  Mr. Lane responded upon the requests from the public, recommendations from staff, and upon recommendation from this board; however, the BoCC decides how referendum funds are being used.

Chair Beck requested if projects are requested again, this board makes recommendation to BoCC.  He also requested that before any reserves are spent elsewhere this board recommend approval of expenditure first.  

Mr. Seigler requested for the record that the funds be moved back to Cuyler for tiling the Warren and Civic buildings.  Mr. Beck requested he send Mr. Lane an email with his request.

VI.
OLD BUSINESS
None
VII. 
NEW BUSINESS.
None
The meeting adjourned at 6:13.m.
Respectfully submitted,

Ted Beck, Chair
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