
NORTH BREVARD COMMISSION ON PARKS & RECREATION

Minutes of the regular meeting of the North Brevard Commission on Parks & Recreation (NBCPR), an advisory board, held Thursday, August 11, 2011, in the Brevard Room of the Brevard County Government Complex-North.

	Members Present 

Ted Beck, Chair
Arnie Benson

Rev. Vernor Clay 

Rev. Glenn Dames 
Randy Rodriguez 

Ron Swank

Members Absent 
Dr. Ron Bobay 

Barry Gainer 

Neta Harris, Vice Chair


	City of Titusville Elected Officials/Staff Present

Rita Pritchett, Council Member 
Grace Galiano, Redevelopment Planner

Kevin Cook, Public Works Director

Brevard County Staff Present
Kathie England, Administrative Aide to Commissioner Fisher

Jack Masson, Parks & Recreation Director

Terry A. Lane, North Area Parks Operations Manager

Jeff Davis, Jr. & Richard Tucci, Recreation Superintendents
Mike Rubacky & John Dacus, Parks Maintenance Superintendents
Michelle Summers, Area Finance Manager

Teri Shell, Administrative Secretary


I. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

Chair Beck called the meeting to order at 5:02 p.m., Rev. Dames gave the invocation followed by the pledge of allegiance.    
Motion by Rev. Dames, seconded by Arnie Benson, to excuse absences of Dr. Bobay, Barry Gainer, and Neta Harris.

AYE:  Beck, Benson, Clay, Dames, Rodriguez, Swank

NAY:  None
Carried 6-0

Mr. Masson arrived at 5:15 p.m.

II. APPROVAL OF MINUTES

Motion by Arnie Benson, seconded by Ron Swank, to approve the minutes of June 9, 2011.

AYE:  Beck, Benson, Clay, Dames, Rodriguez, Swank
NAY:  None
Carried 6-0

III. PUBLIC COMMENT 
Dick Gossett inquired on status of the proposed tent city at Hatbill Park for homeless veterans.  Mr. Lane stated recently there was an article in Florida Today, and that Commissioner Fisher responded in the paper the next day, regarding the proposal.  Commissioner Fisher is listening to citizens and letting them speak their minds and help come up with a plan.  At this time, there are no plans or funds for this to happen.  Discussions have been held regarding additional locations available including the vacant Brevard Correctional Institution.  Citizens agree the veterans need a place to go, but not in their back yard.  As plans develop if the Board of County Commissioners (BoCC) or Parks needs advice of this board, it will come back for further discussion. 
Mr. Gossett inquired about the final report for expenses at Marina Park.  Mr. Lane stated a final report is not yet available as we are still working on Marina Park close out.
IV. REPORTS 

A. Miscellaneous Reports & Updates—FYI

At the request of Mr. Beck, Mr. Lane sent an email to all recreation partners advising them of the upcoming budget hearings on September 13 and September 27 at 5:30 p.m. at the Government Center in Viera.  There are also BoCC meetings on August 23 and September 6 at 9 a.m. same location.
Last year we started a program to ensure water safety for participants attending our summer day camp programs.  Participants unable to swim must wear a life preserver when they go to the pool, parents were given the opportunity for those participants to have free swim lessons one time a week for each week their child was in camp by signing a permission slip.  We had 54 participants enrolled in this program, 26 of which learned to swim without floatation devices.   Another Parks and Recreation success story.
The ribbon cutting for the Harry T. & Harriette V. Moore Memorial Park Reflecting Pool, Fountain, Meditation Garden and Gazebo is Saturday, August 20 at 10 a.m.  The public is invited.

Registration will begin on Monday August 29 for the 18th annual Fox Lake Christmas Festival of Crafts to be held on Saturday, November 19 from 9 a.m. to 4 p.m. at Fox Lake Park.

The Family and Friends Celebration for the naming of the Cheryl K. Page Pavilion at Fox Lake Park will be Wednesday, August 17, from 4 p.m. to 6 p.m.  The family chose this date because it was Cheryl’s birthday.
Prior to this meeting, board members were emailed several items including as requested a lengthy detailed expense report (152 pages long).  Also sent was notice of the City of  Titusville’s Community Redevelopment Agency meeting  on Tuesday, August 9, and the July update on the Pritchard House.

B. Chair’s Report on Meetings

Chair Beck stated several items were discussed at the meeting between Commissioner Fisher and the Chair including agenda items and the Causeway Referendum Project.  This item was pulled off today’s agenda so the commissioner could discuss items with the city.  Discussions included Sand Point retention pond and the connectivity of Sand Point, Marina, Space View and the Causeway tying together.

Chain of Lakes entrance road way is moving forward.

Mr. Beck attended the Community Redevelopment Agency meeting on Tuesday, they discussed giving money to businesses downtown. 
C. Advisory Board Members
Mr. Benson stated he went to all his parks and is very pleased with the job staff is doing to maintain parks.
Mr. Swank inquired about Hatbill Park and the possibility of a tent city –  expressed his concerns would Parks be handling middle and long term housing, or would someone else in the county?  Mr. Lane responded, the park is under our jurisdiction, housing with Brevard County works with homeless citizens.  We would need to ensure access to the public to the boat ramp, and park to all members of the public. There are about fifteen acres there some of which are underwater in the rainy season.  A win/win situation would have to be planned before implementation could take place.

Mr. Rodriguez commented that after the two fireworks displays at different parks, and the shuttle launch which affected all riverfront parks, staff did an amazing job of preparation and cleaning up quickly, the next day everything was done!

D. City of Titusville
Ms. Pritchett inquired about the status of the east side of the Max Brewer Bridge.  Mr. Lane stated it is being looked at with the other areas for renovations by the renaissance group.  There is currently a lot of discussion going on with the city.  
E. North Area Parks Operations Staff

Mr. Lane distributed information on splash parks as requested at the last meeting.  The article discusses the cost and pros and cons of a splash pad, also included was in informational sheet detailing what some other entities are doing.  We were looking at a recycled water system. A 900 square foot splash pad would run around 120 thousand dollars depending on what we put in the park. The range averages between 120 and 150 dollars per square foot. This is strictly the construction cost.  Maintenance is an additional fee.  Some cities charge a fee some don’t.  Staff would need to visit the site several times a day for proper maintenance. 
Rev. Dames inquires about the maintenance of Titusville High Pool.  Mr. Lane responded, we have a joint use agreement, maintained through a contract.  We pay half the cost in return for using the pool during the summer, our portion is $7-10 thousand a year.  In response to Rev. Dames inquiry regarding capacity of the splash pad, it would be based on square footage of the pad and surrounding area – whether it is fenced in or not etc.  
We had two recreation partners take advantage of concessions for the last shuttle launch – Hope for North Brevard was at two locations and the Port St John Rockets were at one location.

V. REFERENDUM & OTHER PROJECTS
A. Construction Report –
FPL is putting in a subaqueous line at the Cat Walk under Bridge.  An area of the Cracker Jacks parking lot will be closed for several weeks as they are pushing the line with cables underwater. 

Manzo restrooms are complete, work will be done on some of the shelters.  Funding comes from Beach and Riverfront.

Bids have been extended until August 30 for the North Brevard Senior Center storm water lake.  

Rev. Clay inquired about the bids on Cuyler restorations. Mr. Lane responded we released a purchase order for Spec Nine to install eighteen inch square ceramic tile in Cuyler to be delivered August 30 and installed before the end of September.  Cuyler Community Learning Center is getting all new work stations, new computers, and some additional items before the end of September in the Learning Center.

Rev. Clay expressed his concern about graffiti on the new bridge.  The City of Titusville and Parks inform Florida Dept of Transportation any time they see graffiti on the bridge to ensure quick removal. Mr. Rubacky responded the graffiti has been removed.  
B. North Area Referendum Projects Report
The North Brevard Senior Center work will begin soon.  Marina Park will be closed out soon. Chain of Lakes entrance road project is  moving forward, FPL is putting in new poles. 
PUBLIC COMMENT

Dick Gossett inquired if security cameras were installed by Cracker Jacks yet.  Mr. Lane responded yes.  
Mr. Gossett questioned if the amount listed on the referendum report was correct for the Mims Scottsmoor Community Center.  Mr. Lane stated 397 thousand dollars was moved from them to start work on the North Brevard Senior Center, after the City pays back the funds used it will be moved back in the Mims Scottsmoor project account.  Mr. Gossett inquired if this board had to approve this action.  Mr. Lane responded no, it was not necessary.  Mr. Beck indicated this board already knew about the transfer.  Mr. Gossett responded why are there so many zeros on the funds committed column of the report, Mr. Lane stated there are still funds in the different projects, so we want to keep all of the identified referendum projects on the sheet.  This report is a snap shot of the referendum projects and what was spent. 
Mr. Gossett continued by asking why does Parks pay permit fees when building parks or centers?  Mr. Masson responded all municipalities and individuals must pay permit fees.  We have no choice.

Mr. Gossett inquired how the maintenance building was paid for.  Mr. Lane responded there are three funding sources for Fay Lake Wilderness Park. The Port St John referendum, the sale of the property that is now the west connector/all of golf view and the sale of a small piece property to the Brevard County Fire & Rescue. 
VI.
OLD BUSINESS
A. Radio Control Airplane Group “Moon Port Modelers” update
Met with representatives from Moon Port Modelers and the adjacent property owners to the Road and Bridge site.  While the citizens think the Moon Port Modeler are an excellent recreational activity they were not agreeable to moving them there, they were concerned about traffic flow on their dead end dirt road.  The Moon Port Modelers decided not to pursue this property, they did not want to be considered “bad neighbors”.  We will continue to assist them in finding an appropriate location.   Mr. Swank suggested the old land fill site at 95 and Fox Lake – if it is not cost prohibitive. 
B. Update on Fox Lake Pavilion for Cheryl K. Page
The BoCC approved naming Fox Lake Park Pavilion 3 after Cheryl K. Page.  Family and friends will celebrate on Wednesday, August 17, (her birthday) from 4 to 6 pm.  The family, husband Tom,  and daughter Mandy, has requested a small and informal celebration.
C. Budget Update

Included in the packet is the preliminary FY 2011/2012 budget proposal.  Mr. Lane briefly reviewed the packet.  There were no questions or concerns.

VII. 
NEW BUSINESS.
A. Hope for North Brevard, Inc., Recreation Partner application
Hope for North Brevard Inc., represented by Trey Gordon, is part of the group selected to be a recreation partner at Gibson Gym.  This is a separate agreement in addition to previous one.  This organization provides youth services and counseling for youth in North Brevard. They are very active in Project Titusville, providing and guiding teen labor for service projects in the area, provide kids camps, spring break service projects. Church leagues and the Blaze softball team will operate under their umbrella, and operate the concession stand to raise funds for their teams. 

The concession stands at Chain of Lakes are currently run by the recreation partners that play there.  The non profit group keeps the money and the availability of the concession is not advertised.  Rev. Dames requested a report on how much is made at the different concession stands. 
Mr. Swank commented to staff the email received prior to the meeting was difficult to understand that they were seeking a separate agreement.  

Staff agreed Hope for North Brevard Inc., is a good recreation partner candidate as they give back to the community assisting with various service projects.

Rev. Dames commended Trey stating he does an awesome job with the young people during spring break and other times. He keeps them motivated; they work very hard under his direction and strong work ethic.

Motion by  Ron Swank, seconded by Rev. Dames, to accept the application of Hope for North Brevard Inc., based on meeting the requirements for 501C3; based on the fact they’ve been incorporated since 2009; based on the fact they have the insurance; and based on the fact they are here for the community in providing service. 
AYE:  Beck, Benson, Clay, Dames, Rodriguez, Swank

NAY:  None
Carried 6-0

The meeting adjourned at 6:09 p.m.
Respectfully submitted,

Ted Beck, Chair
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