
NORTH BREVARD COMMISSION ON PARKS & RECREATION

Minutes of the regular meeting of the North Brevard Commission on Parks & Recreation (NBCPR), an advisory board, held Thursday, June 9, 2011, in the Brevard Room of the Brevard County Government Complex-North.

	Members Present 

Ted Beck, Chair
Arnie Benson
Dr. Ron Bobay 

Rev. Vernor Clay 

Rev. Glenn Dames 
Barry Gainer 

Neta Harris, Vice Chair

Ron Swank

Members Absent 
Randy Rodriguez
	City of Titusville Elected Officials/Staff Present

Rita Pritchett, Council Member 
Grace Galiano, Redevelopment Planner
Brevard County Staff Present
Kathie England, Administrative Aide to Commissioner Fisher

Terry A. Lane, North Area Parks Operations Manager

Jeff Davis, Jr. & Richard Tucci, Recreation Superintendents
Mike Rubacky & John Dacus, Parks Maintenance Superintendents
Michelle Summers, Area Finance Manager

Teri Shell, Administrative Secretary


I. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

Chair Beck called the meeting to order at 5:02 p.m., Rev. Dames gave the invocation followed by the pledge of allegiance.    
Motion by Arnie Benson, seconded by Rev. Dames, to excuse absence of Randy Rodriguez.

AYE:  Beck, Benson, Bobay, Clay, Dames, Gainer, Harris, Swank
NAY:  None
Carried 8-0

Dr. Bobay left at 5:52 p.m.
II. APPROVAL OF MINUTES

Motion by Barry Gainer, seconded by Ron Swank, to approve the minutes of May 12, 2011.

AYE:  Beck, Benson, Bobay, Clay, Dames, Gainer, Harris, Swank
NAY:  None
Carried 8-0

III. PUBLIC COMMENT 
Dick Gossett inquired on status of the splash park at Marina Park.  Mr. Lane responded it is still on the master plan but will not be built until funding becomes available.  Mr. Gossett inquired about the cost of building Marina Park and if funds were left.  Mr. Lane explained not all payments have been disbursed, waiting for completion on a couple of items, and for final billings from vendors.  When available will furnish updated report.   Discussion ensued on cost of splash park and maintenance of splash park.  Staff will put together estimates on both. 
Mr. Gossett asked about left over funds for Fay Lake Wilderness Park.  Mr. Lane stated there was no money left after the two phases at Fay Lake Wilderness Park. 

Discussion was held on balance forward funds, they are allocated and/or designated for specific projects, and to help save jobs.
IV. REPORTS 

A. Miscellaneous Reports & Updates—FYI

Mr. Lane reviewed the news release included in packet for closing Marina Park on June 13 for repaving.  He explained there is no additional cost for repaving as it was not done to expected quality the first time.   The agenda item for naming pavilion three at Fox Lake after Cheryl Page goes to the Board of County Commissioners on July 12. 

B. Chair’s Report on Meetings

Chair Beck stated several items were discussed at the meeting between Commissioner Fisher and the Chair including agenda items and the Truman Scarborough Way  at Chain of Lakes.  Mr. Lane has the suggestions from the Commissioner on the Youth Recreation Partner scholarship from parking fees, fundraising opportunities.  Groups would put all funds in one pot and divide it equally, they would also be required to help clean up after the launch.   The Titusville City Council will discuss this at their June 14 meeting since part of the parks are City owned.  There are no grant issues for charging for parking at parks, but we can not charge only non residents for parking at boat ramps.  There is no further action needed by this board. 
C. Advisory Board Members
Ms. Harris stated Marina Park opening was very nice and well attended.  Ms. Harris expressed her concern over two or three sharp points at the skate park.  Mr. Lane will discuss the possibility of modifying them for safety.
Mr. Gainer inquired about a cut off water spigot with no hose access for the dog park.  This would ensure people were not using water for other purposes.

Rev. Clay inquired on the status of renovations for Cuyler Park.  The pavilion, kitchen, grounds all look great but the inside of the building needs renovations.  Mr. Lane stated 25 thousand dollars is available in balance forward for replacing the vinyl composition tile (VCT) in several rooms.  The resurfacing the tennis, handball and basketball courts at Fay Park is to be started this fall. 
D. City of Titusville
Ms. Pritchett stated the City is delighted with the way parks are being maintained.  The city would like a bike park for the public.  Mr. Lane previously met with a member of the Jugs Bikes a BMX club to discuss options for a BMX park.  Mr. Lane explained options of using the old skate park area at Sand Point Park, allowing them to build wooden ramps etc or using a combination of city and county owned properties on Singleton, the old Jaycee property and the property between the old Gardening Club and the Disabled Veterans of America property as a clay bike course.  Ms. Pritchett stated the city would prefer not to use a riverfront park as a bike park.
Ms. Pritchett inquired on the status of the Gibson Youth Center partnership.  Mr. Lane stated they are moving forward, they were give keys to the building and are currently using a Facility Use Permit pending the competition of their Recreation Partner Agreement.  The Titusville Police Youth Foundation is currently paying for the electric expenses and the full cost of custodial services, totaling about one thousand dollars a month. 

E. North Area Parks Operations Staff

Ms. Harris inquired about the policing of the skate park area at Marina Park, who patrols and how often.  Mr. Lane responded the Titusville Police Dept. (TPD) is working with us to identify areas of concern.  A new sign has been ordered (not installed yet) to clarify the rules.  No bikes is on the sign, the new one will explain why, the potential for damages to the course.  TPD has issued warnings to individuals riding their bikes on the skate park.  They come out periodically during the day and at night.  TPD has the option to trespass as needed.  Staff is there during the day.  The skate park concrete was specked at five thousand pounds per square inch (PSI) on the ramps and four thousand PSI on the flat areas, it was specked as a skate park not a BMX park. 

Mr. Gainer inquired as to how many injuries have occurred at the skate park.  Mr. Lane was not aware of any reports of injuries. Florida Statutes state skateboarding is no more liable to municipalities than other contact sports. 
V. REFERENDUM & OTHER PROJECTS
A. Construction Report –
The Chain of Lakes entrance road project is moving forward, the pre-construction kick off meeting was held the end of May.  Surveyors are staking it out.
Lane Construction is removing piles at the Bridge Cat Walk this week and should be done soon.  The Cat Walk is currently shut down until demolition of the old bridge is complete.   Cracker Jacks at the pier is submitting plans for more seating in the grassy area.  

Marina Park will be closed July 2nd at 8 p.m. for the Red White & Boom fireworks on July 3rd and will re-open after the fireworks. 

B. North Area Referendum Projects Report
Rev. Clay inquired if there would be referendum funding left after the Chain of Lakes entrance road project is complete.  Mr. Lane responded we have 22 million dollars total budgeted for the project 9.5 was referendum funds (no way of telling which funds are left as they were combined), but would not know how much will be left until after the project is complete.   Discussion ensued about the cost of Chain of Lakes project, the entrance road and lake are proposed at 3.2 million dollars for the two. The signalization, crossing, pedway and roadway from the park to US 1 is 1.4 million.  The  lake expansion is 1.8 million.  Rec. Clay requested a report on the funding and cost of the project.  His concern is the amount being spent on a roadway when there are no funds for a splash park.  He urged staff to spend tax payer dollars equally through the whole community, stating some parks get millions of dollars while others get little or nothing.

VI.
OLD BUSINESS
A. Radio Control Airplane Group “Moon Port Modelers” update
Road and Bridge have agreed to enter into a Memorandum of Understanding with Parks so the Moon Port Modelers can use the site.  Spoke with Ron Roberts from Moon Port Modelers, they are agreeable.  Road and Bridge will need to use the site for debris in the event of an emergency.  Mr. Lane and Mr. Roberts will call or meet with the owners of the three properties adjacent to the property prior to an agreement  being entered into for their use.
B. Causeway Referendum Project Plan update

Emails from Causeway Committee members, Eric Dirschka and Dorn Whitmore were sent to Rodney Honeycutt today, staff will meet with him after information is prepared.
PUBLIC COMMENT:
Eric Dirschka inquired if the emails sent to Mr. Honeycutt were being incorporated into the plans.  Mr. Lane responded, Mr. Swank and Ms. Thompson were designated to meet with Mr. Honeycutt at the last meeting, Mr. Honeycutt will let us know all the changes prior to moving forward.
Mr. Swank and Laurille Thompson met with Mr. Honeycutt to discuss  several items including, what is required by law, ADA access, and the reduction of the amount of impervious surface being used.
PUBLIC COMMENT:
Dorn Whitmore recommended extending the pathway on the south side or putting in a trail to compliment it.  Mr. Whitmore displayed a conceptual design (on a poster board) including bike path improvements, a separate bike and walking path, parking improvements on the west side of the bridge for more restaurant/pier parking.  The east side of the bridge has enough parking spaces.

Mr. Swank stated extending the pathway was discussed, to extend it to the edge of Kennedy Space Center property.  The previous plan didn’t include the extension.  There are plans to make more bike paths. Making the bike and walking paths separate would create more impervious surfaces.  Mr. Whitmore stated putting bikers and walkers on the same path could be a safety issue. Mr. Beck stated all information would be given to Mr. Honeycutt.  

Parking on the west side was discussed, the road to the Veteran’s fishing pier is road side parking and Sand Point Park has a large grassy area for parking.

PUBLIC COMMENT:
Dick Gossett suggested staff provide a report at the completion of a project, what was the project supposed to do, what was the budget, how much was actually spent, if it went over budget, why, and where did the extra funding come from.  If it was under budget, where would the extra funding be spent.  
Mr. Lane responded this information is in the Referendum Projects Report provided each month.   Staff provides as much information as possible with the Construction Report and the Referendum Projects Report.    He explained the reports.  A discussion ensued in which board members requested a report when the project is complete to clarify those details.  Mr. Beck stated after a project is finished and closed up, staff can provide such a report.
Motion by  Nita Harris, seconded by Barry Gainer, to allow an extension of time for public comment on the closed subject of the Causeway Referendum Project. 

AYE:  Beck, Benson, Clay, Dames, Gainer, Harris,  Swank
NAY:  None
Carried 7-0

PUBLIC COMMENT:
Eric Dirschka inquired if there would be another meeting for the Causeway plans prior to implementation.  Mr. Lane responded the comments and plans will be sent to the commission prior to going forward with the plan.  If there are questions or comments needed we can bring them back to this commission at the next meeting.  Mr. Dirschka requested the Causeway Referendum Committee members have an opportunity to review and comment on the plans.  Staff can send out the plans via email (blind copy in case someone hits reply to all) to board and committee members.  Mr. Lane reminded all members may only talk to or email staff due to the Sunshine Law.  
VII. 
NEW BUSINESS.
A. NAPO proposed budget FY 2011-12 – Letter to City of Titusville
Mr. Lane reviewed the letter included in the packet that was sent to the City of Titusville.  Preliminary property values are down, after workshops and recommendations, staff will bring proposed budget to the city and the board.  This letter allows us time to get to the city. The plan is to not lose staff, identify and allocate all balance forward to save staff and complete identified projects.   
The meeting adjourned at 6:37 p.m.
Respectfully submitted,

Ted Beck, Chair
ts
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