
NORTH BREVARD COMMISSION ON PARKS & RECREATION

Minutes of the regular meeting of the North Brevard Commission on Parks & Recreation (NBCPR), an advisory board, held Thursday, November 10, 2011, in the Brevard Room of the Brevard County Government Complex-North.

	Members Present 

Ted Beck, Chair
Rev. Vernor Clay 

Barry Gainer 

Neta Harris, Vice Chair

Randy Rodriguez 

Ron Swank 
Members Absent 
Arnie Benson

Dr. Ron Bobay 

Rev. Glenn Dames 
	City of Titusville Elected Officials/Staff Present

Rita Pritchett, Council Member 

Grace Galiano, Redevelopment Planner

Brevard County Staff Present
Kathie England, Administrative Aide to Commissioner Fisher

Terry A. Lane, North Area Parks Operations Manager

Jeff Davis, Jr. & Richard Tucci, Recreation Superintendents
Mike Rubacky, & John Dacus Parks Maintenance Superintendents
Michelle Summers, Area Finance Manager

Teri Shell, Administrative Secretary


I. CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE & ROLL CALL

Chair Beck called the meeting to order at 5:05 p.m., Rev. Clay gave the invocation followed by the pledge of allegiance.    
Motion by Neta Harris, seconded by Barry Gainer, to excuse absence of Arnie Benson and Dr. Bobay.

AYE:  Beck, Clay, Gainer, Harris, Rodriguez and Swank
NAY:  None
Carried 6-0

II. APPROVAL OF MINUTES

Motion by Barry Gainer, seconded by Rev. Clay, to approve the minutes of October 13, 2011.

AYE:  Beck, Clay, Gainer, Harris, Rodriguez and Swank
NAY:  None
Carried 6-0

III. PUBLIC COMMENT 
Dick Gossett commented it is difficult to hear from the audience.  Mr. Gossett inquired if funds had been spent on the Pritchard House.  Mr. Lane replied operating funds for the electric and water and some additional sod was added.  White vinyl fencing will be added to the fourth side to enclose all four sides.  The North Brevard Heritage Foundation will begin paying the electric and water in May 2012 as per the agreement. 
Mr. Gossett inquired if funds were spent on the Parrish Hospital Health Village.  Mr. Lane responded no funds were spent on the health village.  Those buildings were donated to the health village and Parrish Medical Center.  
Mr. Gossett stated at the last meeting different funds and different projects were discussed, and asked members to visit the parks and submit recommended  projects to Mr. Lane to prioritize them.  He stated you are mandated by the BoCC to have a five year plan.

IV. REPORTS 

A. Miscellaneous Reports & Updates—FYI

Mr. Lane reported a copy of the Interlocal Agreement for the North Brevard Senior Center was mailed to Bea Polk as requested at the last meeting.

Included in the packet was a copy of the email sent to Mr. Seigler in response to his question at the last meeting.

An invitation  to the staff/volunteer recognition luncheon to be held on December 14 at Sandrift Community Center and current press releases were distributed.
B. Chair’s Report on Meetings

Chair Beck stated several items were discussed at the meeting between Commissioner Fisher and the Chair, including the commissioners desire for more groups to be encouraged to use facilities for programs, events and meetings. 
We will not be spending any of the reserves of referendum projects until we have done everything in the green brochure.  Any additional requests will be reviewed and prioritized at that time. 

C. Advisory Board Members
Rev. Clay attended the recent Thanksgiving dinner at Cuyler.  It was a great turnout, the park and facility was beautiful inside and out.  Rev. Clay expressed his appreciation to all staff for a great community event.
Mr. Rodriguez inquired about the status of the Walter Butler gym floor.  Mr. Lane responded the flooring engineering company (Robbins Flooring) is doing an analysis on the leveling material used on the flooring and will give us a resolution to the problem.
D. City of Titusville
Ms. Pritchett reminded members of the December 6 dinner invitation for the City appointees.  She will find out why some of the board members did not receive their invitations yet.

Ms. Galiano reminded everyone to support the city by attending downtown events like the Let it Snow event on Friday, December 2 and the Christmas Parade on Saturday, December 10.  Ms. Galiano will email events to staff to forward to board members
Ms. Harris reminded everyone of the Gallery Art Show on Friday, November 18.

Mr. Beck stated the Space Coast State Fair will not be at Sand Point Park as originally thought, but at the  Space Coast Stadium due to the time limitations and event restrictions on what could be done in the park i.e. no demolition derby or monster trucks. The event will be November 10 through the 20th.  
E. North Area Parks Operations Staff

Mr. Lane thanked staff for a successful event at Cuyler.  Approximately 120 people enjoyed a wonderful dinner and had a great time at Cuyler.
V. REFERENDUM & OTHER PROJECTS
A. Construction Report –
Truman Scarborough Way at Chain of Lakes has slowed down, we are waiting for FEMA reimbursement before continuing.  We have several projects waiting on the reimbursement, we spent the funds anticipating reimbursement.  State level FEMA is ok with our explanations and will move forward with recommendation to federal FEMA to reimburse the funds spent for the Titusville Veterans Memorial Fishing Pier restoration.  
The North Brevard Senior Center storm water pond project low bidder eliminated themselves, the second low bidder has agreed to extend their bid quote until Dec. 31, we will be moving forward.

B. North Area Referendum Projects Report
Mr. Lane reported on the referendum projects report construction staff was changed to construction reserve at the request of audience members last month.  

Mr. Lane explained the contracted and funds committed to finish projects amounts.  Out of the $499,975 in contracted, $450 thousand is anticipated to be used to pay the referendum bond debt. We will know in July how much we will have to pay on the bond debt, Commissioner and Director will decide where the funds will come from. The other contracted amount will be to pay partial salary of the finance person who does the referendum projects.  
PUBLIC COMMENT

Dick Gossett – Is the $40 thousand under Marina Park contracted being used to pay the debt?  Mr. Lane stated Marina Park is not closed out yet, there are still bills pending, when they are all paid any remaining funds will be put in the reserve account.  
Mr. Gossett asked if there was an estimate on the time that the referendum projects listed in the green brochure would be completed, it could take years.  Mr. Beck stated there is no estimate. Mr. Lane explained the projects remaining – the Causeway Improvements and Sand Point Park are tied together and were waiting on Bridge completion.  The Equestrian Trails will not be done until the rail trail is done.  The Mims Scottsmoor Community Center property has been identified, the recommendation made, the BoCC has decided not to move forward at this time.  The North Brevard Senior Center storm water pond project is in process now. 

Mr. Gossett expressed his concern about how long it could take and that no new projects would be considered. 

Mr. Beck stated Commissioner Fisher watches our money even closer than this board. 

Ms. Harris inquired where on the list is the Causeway improvements project?  She stated she was told it was supposed to be on the fast track.  We have more and more visitors and it needs to be done.  Mr. Beck stated we have a plan already,  Mr. Lane stated a recommendation can be made by this Board, but there are issues at Sand Point Park, both ends of the bridge could be tied together.  A discussion ensued about the Renaissance Committee, our plans were put on hold due to their discussions and involvement.  Mr. Swank is our appointed board member for the Causeway Improvement Committee, he will contact the Commissioner’s office for contact information on the Renaissance Committee.   He will meet with them to get more information and report back to the board. 
Rev. Clay inquired about the revenue held in the reserves, is there any interest being gained by that reserve?  Mr. Beck stated we have no idea when the Commissioner will release any of the reserve funds.  Mr. Lane stated funds in the bank collect interest.  We recently re-financed some of the bonds to get a better rate, all these funds identified are collecting interest.  Mr. Swank stated the report does show other revenue which would include interest.  Rev. Clay asked if the interest could be used for another project?   He further stated we need to be diligent to make sure our needs are being met for our constituents. Mr. Beck stated we are very frugal and watch our money, as does Commissioner Fisher. 
VI.
OLD BUSINESS
There was no old business.
VII. 
NEW BUSINESS.
A. Letter of Support for UCF project at Harry T. and Harriette V. Moore Cultural Center.  
Mr. Lane distributed a letter of support being sent to Florida Dept of State Division of Historical Resources, if approved.  
Mr. Swank questioned in the second to the last paragraph, what hardware and software upgrades we were committing to for this program.  Mr. Lane indicated this would allow the public to access web information about the Moore’s.  The we in that sentence represents Parks and Recreation and UCF not just the NBCPR board members.   We are installing high speed internet through Bright House.  

Ms. Harris stated the we is not the commission it is the Parks and Recreation Dept.  There is also no date on this letter.  Mr. Beck stated he will sign and date the letter if approved.

Rev. Clay stated a letter communicated publicly by the chair for Parks lending our support to the Moore center is commendable, they have other resources in place, this is a good partnership and initiative, and thanked the Chair for the letter.
Motion by Rev. Clay, seconded by Randy Rodriguez, to approve this letter of support.

AYE:  Beck, Clay, Gainer, Harris, Rodriguez and Swank
NAY:  None
Carried 6-0

B. December Meeting

Typically in the past the board does not meet during the month of December.  If something important comes up, staff will call a meeting.

Motion by Rev. Clay, seconded by Randy Rodriguez, to cancel the December 8, 2011 meeting.

AYE:  Beck, Clay, Gainer, Harris, Rodriguez and Swank
NAY:  None
Carried 6-0

The meeting adjourned at 6:04.m.
Respectfully submitted,

Ted Beck, Chair
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