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SOUTH AREA PARKS AND RECREATION

South Area Advisory Board

Regular Meeting

April 18, 2011

A regular meeting of the Parks and Recreation Department, South Area Advisory Board, was held on Monday, April 18, 2011, at 7:00 pm, at the site of the POW/MIA Community Center, 5995 North US1, Melbourne, Florida 32940.
MEMBERS PRESENT



MEMBERS ABSENT
South Area Advisory Board
Jerry Jagrowski, Chairman



Richard Contreras

Ted Whitlock
John Kendrick
Mary Goelz
Jack Smink

Damian Wilson

J. Keith Farquharson 
STAFF PRESENT

Jack Masson, Director, Parks and Recreation

Greg Minor, South Area Operations Manager

Gustavo Vergara, Recreation Superintendent

David Moore, Maintenance Superintendent

Jerry Gust, Maintenance Superintendent

Troy Cox, Athletics, South Area Operations
Helen Seaman, Administrative Secretary, South Area Operations

PUBLIC

See sign in sheet.
MEETING CALL TO ORDER
Meeting called to order by Mr. Jerry Jagrowski, Chairman, at 7:00 pm.  Mr. Jagrowski requested a roll call of the South Area Advisory Board.  Individuals introduced themselves.  Seven members were present and it was noted that the Board had a quorum present.
APPROVAL OF MINUTES

South Area Advisory Board members reviewed the minutes from the February 21, 2011, meeting.  Mr. Jagrowski asked for approval of the minutes.  Mr. Wilson asked for a correction where it stated Mr. Damien to read Mr. Wilson.  Mr. Whitlock asked for a change on page 7 to read from “a very crowed situation” to “a crowded situation”.  
Mr. Wilson disclosed that Dr. Welton was his pets’ veterinarian.  Mr. Minor stated this should have been divulged at the last meeting.  Mr. Wilson did not feel it was relevant since the matter did not concern his cats and dogs.  Mr. Minor explained that in this line of work and sitting on the Board, perception is very important.  This was duly noted.
Mr. Whitlock made a MOTION to accept the minutes, Ms. Goelz SECONDED, UNANIMOUSLY APPROVED.
STAFF REPORTS

Mr. Minor said the most notable was the success of the Runaway Country Music Fest event held at Wickham Park and was very well attended.  There were a few hiccups on Friday night from the promoters side, which were corrected for Saturday evening.  There are no firm numbers of how many were in attendance, however, for South Area Parks Operations (SAPO), the revenues generated a good fee, which will stay within Wickham Park to offset some employee salaries and costs of doing business at the park.  Mr. Wilson asked how much money was made, and Mr. Minor replied $27,500, which was SAPO’s fee plus all additional costs such as labor, electric, etc.  Mr. Jagrowski asked about other rental fees generated.  Mr. Minor said the second largest event, which does not run over a two day timeframe, is the Veteran’s Reunion, which runs for ten (10) days and brings approximately 50,000 visitors.  The only other event that comes close in comparison was during election time when Joe Biden came and spoke at the amphitheatre.  There was in excess of approximately 10,000 people in attendance.  Mr. Minor said that Runaway Country was an orderly, organized event and is in the process of cleaning up.  Wickham Park was open on Sunday morning for general public use.  Mr. Jagrowski asked about crowd control, and Mr. Minor explained the situation with the reserved seating and general seating on Friday night and how it was corrected for Saturday evening.  Mr. Minor said people departing the park also went smoothly.  The desire is to hold this as an annual event and there is an after action meeting scheduled for April 28th with the promoter, Mr. Masson, and appropriate parties to see which way to go from there.  Mr. Minor felt the fees would probably be higher next year.  Since this was a first time event, Parks & Rec and Brevard County did not want to out price themselves.  They looked at events held in Osceola and Orange County, which is how the fee was determined and it was felt this was a fair fee.  Mr. Jagrowski congratulated Parks & Rec for bringing a great event to Brevard County.  Mr. Minor thanked Mr. Jagrowski and stated this was a great team effort.
Mr. Minor then introduced Mr. Vergara who addressed the summer recreation program.  Mr. Vergara said there are approximately 90 people hired for the summer programs, with a 30% return rate.  Registration is going strong, and Erna Nixon, a specialty nature camp, only had four spots open in its six week program.  All other camps registration is going strong.  Mr. Jagrowski asked how many children, and Mr. Vergara said there were about 1,000 spots available in the South Area.  Mr. Vergara said that the School Board is also holding six camps this summer at Croton (competes with Wickham) and West Melbourne (competes with Old Rodes Park).  Mr. Wilson asked if fees in comparison to years previous had been raised, and Mr. Vergara said they have remained the same.  Mr. Minor said he has an analysis of what is charged in comparison to other municipalities and SAPO’s rates are very low.
Mr. Minor then had Mr. Cox discuss tournaments.  Mr. Cox said he would be getting involved to generate revenue with outside tournaments both traditional and untraditional.  At the end of April, there is the 14th annual spring soccer challenge event at several parks (Palm Bay Regional main site).  Mr. Cox also invited everyone on the Board to take a trip out on Saturday, April 30th  through May 1st, where Palm Bay will display the park being used at the height of capacity with the soccer and baseball tournaments using six fields and flag football having their league games.  The goal has been to maximize the use of this facility.  The baseball tournament, which was held for the second time at this location, worked out some bugs, and Mr. Cox is encouraging that to continue and generate revenue.  Palm Bay has the Caribbean Bash Festival and SAPO is trying to include some sport events there at the same time.  Mr. Jagrowski said he noticed issues with parking and asked how it was going to be managed.  Mr. Cox said there is regular and overflow parking and staff is adaptive to the parking and creating parking.  Mr. Cox explained that it will be a challenge, however people will be coming and going all day long.
Mr. Minor then stated that SAPO is getting close to opening the new Rodes Park and Jerry Gust has been heavily involved with that construction process.  Mr. Gust explained there are four phases of construction, which are currently going on concurrently.  Phase1, which is managed by Brevard County Road and Bridge, is almost complete except for a final lift of asphalt which will be done as the last stage when all the contractors are done and moved out.  This is to avoid any damage to the asphalt.  Phase 2 has had a substantial completion walk through, waiting for punch list items to be corrected and do final completions (Phase 2 is comprised of soccer and football complexes, maintenance building, community center building).  Phase 3 is in final completion stage and within the next week should have everything packed up and out of Rodes Park (Phase 3 is comprised of softball/baseball complexes, general open areas, pavilions, standalone restrooms.)  Phase 4 falls under Ranger Construction who is doing the expansion of Flanagan Avenue.  Mast arms are up on Minton Road, signals are up on the mast arms and should be activated shortly, widening of Flanagan Avenue is happening quickly and almost at he landscaping stage.  The front entrance is being done as well and should be completed within 4 to 6 weeks.  Mr. Gust described the park as a 120 acre facility which will be a jewel.  Mr. Jagrowski asked if this will alleviate the congestion at the other parks, especially with the soccer clubs and such.  Mr. Gust said it probably would not.  Mr. Gust explained that the soccer clubs had their own clientele and Rodes will be just as busy as our other large regional parks.  There are different organizations that utilize Rodes Park which are not involved with the soccer clubs as well as new clientele which are anxious to get their programs/activities started.  
Mr. Minor mentioned the existing Rodes Park will be transferred to West Melbourne.  Mr. Masson stated the process for annexation with the City of West Melbourne is currently in process.  The new Rodes Park will be annexed into their City as well as Flanagan and the intersection.  Mr. Jagrowski asked what the City of West Melbourne was going to do with the Old Rodes, and Mr. Masson explained part of the condition for the transfer was for the development and assistance of the Field of Dreams project.  Part of the agreement was the City of West Melbourne would contributed $250,000 over a 5 year period that would provide assistance for individuals with disabilities within that park.  Discussion is ongoing for the southern part of the park and ball fields.  Mr. Masson said there is an agreement not to duplicate programs with each other, which is prudent in today’s economy.  This will be a tremendous boom for the residences of West Melbourne.  Mr. Masson reiterated that the annexation was always in the pipeline.
Mr. Minor discussed the Canova building construction, informing the Board the contractor defaulted on the work.  Joan VanSickle, Facilities Construction Manager, informed SAPO that on the 21st, the bonding company was to have all bids for construction.  Once that process is complete, construction can resume.   There will be no additional cost to the County and the bonding company will pay for completion.
Mr. Jagrowski had a discussion with Mr. Mason in reference to the Brevard Zoo.  Mr. Mason said Parks & Rec was moving forward with A&E, namely Brad Smith, last week, and he will be providing the proposal with a slightly new design.  Mr. Masson said he met with the zoo personnel prior to that and proposed they consider, once construction is complete, they take over maintenance.  Brevard Zoo was agreeable.  Mr. Masson said this is beneficial to both parties, especially since the decline in property values has made it difficult to maintain what we have.  
Mr. Whitlock discussed the summer camp fees analysis and was concerned about the fee schedule.  Mr. Wilson pointed out the hours of operation.  Mr. Masson explained the camps are run from 9:00 am to 4:00 pm with before and after care offered.  This service is provided during the hours of 7:00 am to 9:00 am and then again from 4:00 pm to 6:00 pm for an additional fee.  Mr. Wilson suggested that the City of Melbourne fees include before and after program fees.  Mr. Masson said he would take a closer look at that.  Mr. Whitlock suggested basing fees on resident and non-resident, and Mr. Masson said the majority of folks are County residents that utilize the summer camp programs.  The municipalities are able to charge different fees since they are servicing their individual geographic locations.  Mr. Masson said Parks and Rec is a County agency as opposed to a city agency, which is why one might see different rates for residents.  Mr. Whitlock asked if there were campers attending from outside of Brevard County.  The consensus was that number is miniscule.  There might be children staying with a grandparent or parent, but otherwise, there are no campers from outside of the county.  Mr. Wilson asked if the fee included lunch, and Mr. Masson replied that in some centers, free lunch is provided for those that are qualified.  Mr. Wilson asked if the other cities fees included lunch in their program fees.  Mr. Minor said summer lunch programs are provided by cities who receive extra funding for those dollars.  Mr. Masson said the County partners with State of Florida and is contingent upon schools in particular areas.  It is secured through the Free and Reduced Lunch Program and free lunch is provided to the Ted Whitlock Center because Heritage High qualified for that program.  An example of a center that does not qualify is the Viera Community Center based on that areas demographics.  
OLD BUSINESS
Mr. Masson said that at the last meeting he had informed the Board that one Request for Proposal (RFP) for the Equestrian Center at Wickham Park was received.  As approved by the Board of County Commissioners, the Selection Committee was identified, selected and sat down with Rocking L Ranch from Cocoa.  Mr. Minor and Mr. Masson are both on the committee.  Mr. Masson reported a number of questions were asked and the firm had a good vision of programs and activities, etc.  The Selection Committee felt that some of the information provided (financials) such as the expenses, were lower than what they should have been.  Rocking L Ranch was asked to go back and look at that, and the Committee agreed to reconvene the Selection Meeting on May 4.  At that time, the three options would be to (1) make a decision to select Rocking L Ranch and move to negotiations, (2) decline or (3) extend to another meeting.  Mr. Masson’s intent is to keep the Board informed.   Mr. Jagrowski  asked when everything could be done if everything went through.  Mr. Masson said if this firm were selected, then it would go to a negotiating committee to negotiate financials.  Then, assuming everything was OK, then it has to go back to the Board of County Commissioners, which could bring this into mid summer.  Mr. Jagrowski asked how many days after signing contract does the company have, and Mr. Masson explained they would have 10 days after signature to provide the appropriate paperwork.  Mr. Masson reminded Mr. Jagrowski that this is only one scenario.  
NEW BUSINESS
Mr. Minor said that there would be two items being addressed.  One would be a continuation of Viera Suntree Lacrosse and second, a Rec Partner Agreement for Discaliber Golf.  
Troy Cox introduced Jeremy Lord and Mike Arens, and informed the Board that Discaliber Golf has been active in Wickham Park for the past seventeen to twenty years, is open to all ages, and provides all necessary equipment.  Mr. Cox is currently in the process of making this club a rec partner with SAPO.  Mr. Arens and Mr. Lord presented to the Board the sport of Disc Golf.  It was discussed that Discaliber sponsors different fund raisers, this year was Second Harvest Food Bank and collected $1,800 for Second Harvest.  Discaliber is looking to become involved with Boy Scouts as well as other youth organizations.  Discaliber would like to conduct tournaments twice a year.  Mr. Farquharson asked if there were any other groups trying to utilize Wickham Park doing the same thing, and the representatives from Discaliber replied they are the only Disc Golf Club in the County explaining each county has their own club.  Mr. Farquharson proposed if another group wanted to come into the park, would Discaliber oppose.  Mr. Lord said that would be up to the Board, but Discaliber had no objection.  Mr. Arens said this group is typically laid back and does not have tension with other disc golf players.  Mr. Arens said there are no fees to play.  Mr. Wilson asked if there was fees charged for membership, and Mr. Arens replied there is a $6 fee to play on Sunday’s, $2 of which goes to the club for equipment and fees for PDGA (Professional Disc Golf Association) in order for Discaliber to maintain their affiliation.  Mr. Gust explained the course if open for anyone to use.  When tournaments are being held, then you would have to pay the $6 to play.  Discaliber is investing their financial resources into the course, but it is open for anyone’s use.  Mr. Masson asked how many active members Discaliber currently had, and Mr. Arens replied approximately 50 active, but as a whole approximately 300 members.  Mr. Masson explained that in order to be a Rec Partner, you have to maintain a certain number of members for facility use.  Mr. Masson asked if there are By-Laws, and Mr. Cox replied yes.  Mr. Masson asked if there was a dues structure, and Mr. Lord explained the fee structure.  Mr. Cox stated the paperwork was in order and ready to proceed.  Mr. Jagrowski asked Mr. Minor if this would affect other groups, and Mr. Minor said no, there were mostly walkers at Wickham Park at that early hour on Sunday mornings.  Mr. Wilson made a MOTION to approve the Rec Partner Agreement, and Ms. Goelz SECONDED.  The Board APPROVED UNANIMOUSLY.
Mr. Minor then addressed the Viera Suntree Lacrosse Club.  Dr. Welton introduced Mr. Bob DeVoe, Treasurer for the Viera Suntree Lacrosse Club.  Dr. Welton asked if the Board had an opportunity to look at the statement, and Dr. Welton did not have much to add.  Mr. Minor stated there had been some additional dialogue between Dr. Welton and Mr. Heiselman from Space Coast United Soccer since the last meeting.  SAPO had also done their research.  Mr. Masson had a conversation with Mark Tormoen, Principal at Viera High, asking if the Lacrosse Club could utilize Viera High’s facilities.  Mr. Tormoen stated that would not be practical due to events held by the school.  Dr. Welton said the lacrosse group is still practicing at Rockledge.  Dr. Welton said he had looked at three other parks (Solerno, Suseda and Clubhouse) in Viera, which is run by Fairfield Management Group.  He was told the Viera Community is not interested in having any athletic clubs in those parks.  Dr. Welton also spoke with Cynthia Ford, Principal at Ralph Williams Elementary, who stated the field was not open for outside use.  The School Board states this is up to the principal’s discretion.  
At this point, Dr. Welton reached out to Mr. Heiselman outside of the meeting venue, and a discussion was had where Mr. Heiselman realized that Dr. Welton’s Lacrosse Club’s needs were fairly limited in comparison to the Soccer Club’s.  Dr. Welton said Mr. Heiselman was extremely cordial.  It is hoped, with the Boards approval, both clubs could work out a schedule for the spring season.  Both clubs share mutual players and there is no need to be adversarial.  Mr. Cox stated he could confirm the conversation.  It was agreed that under the stipulation, as long as an event is scheduled well in advance, both clubs could work it out.  Mr. Minor stated he would like a member of SAPO staff  present at those meetings.  Mr. Cox said Dr. Welton is currently applying to be a rec partner with Viera based on the stipulation.  Mr. Minor pointed out SAPO currently has rec partners in the South doing events in the Central area.  Mr. Cox explained when there is a rec partner agreement in one area, other recreation facilities within the County system can be utilized under that agreement.  Mr. Farquharson asked if it was recommended, should this group be accepted as a rec partner, had all the necessary plans to facilitate each group right now been worked out.  Mr. Cox said they are currently in the process.  Ms. Goelz asked if they are being asked to use the facility at Viera?  Dr. Welton answered they are looking to become rec partners.  Ms. Goelz then asked if they were recommending them to be a rec partner without the paperwork.  Mr. Cox stated he is in the processes of doing the necessary paperwork explaining the first step is the approval of the agreement.  Mr. Smink questioned since the Board has been approached by other entities to cohabitate with the existing soccer club, what is the difference from that and this case.  He asked if this was going to come back to the Board.  Mr. Cox said he had a discussion with Mr. Heiselman asking what made this different, and Mr. Heiselman said the other group Mr. Smink was referring to is the same sport, offering the same program.  Mr. Cox explained having two little leagues in the same park does not typically occur, and having two soccer clubs would be the same thing.  Also, the other soccer club was asking for the same prime time/hours.  That is not the case here.  Not only is it a different sport with different needs, they are going to work around the soccer priorities.  In exchange for this, the Soccer Club will make room for some games and practice times, working with the Lacrosse Club.  Dr. Welton is willing to comply.  In the agreement, which is a County Agreement, Mr. Masson required the County to be a part of the two clubs interaction.  This can be renewed each year at contract renewal time.  Mr. Cox continued explaining the County already does this with other groups, namely Brevard Lacrosse and Satellite Beach Soccer, which has a cooperative relationship, which is similar to what these two clubs here today are willing to accomplish.  Mr. Cox felt this showed class and determination that both groups are looking out for their programs and willing to make the sacrifices to make it work.  Mr. Cox further explained the Space Coast group had been in the same position as the Lacrosse Club a long, long time ago and started out like the Lacrosse Club, having to battle for space.  Mr. Cox offered that this situation would not improve, even with additional regional parks.  He said the parks fill up as quickly as they are built.  Mr. Cox felt this would solve the problem with these two clubs, and other clubs coming in would have to be addressed as they arise.  Mr. Kendrick felt that considering how the last meeting left off and where we have come to today, considering all the cooperation between all parties involved, Mr. Kendrick made a MOTION to accept the Lacrosse Rec Partner Agreement.  Mr. Jagrowski asked for a discussion.  Mr. Whitlock asked Dr. Welton if he had a 501C and insurance and Dr. Welton replied yes.  Mr. Gust addressed Dr. Welton stating SAPO has a requirement with the soccer organizations, which he would ask of the lacrosse organization.  Specifically, the goal mouth areas get worn out tremendously.  SAPO has asked the soccer organizations to relocate the goal mouths for their practices, shift the fields around for their games, etc.  Mr. Gust asked, if the Board approves the Lacrosse organization becoming a rec partner, he would like to have the same stipulation.  If moving the equipment and such is not feasible, Mr. Gust asked for a stipulation for reseeding or resodding the goal mouth areas.  Mr. DeVoe said they would do their best to shift things around, and the Lacrosse Club would certainly reseed or resod as needed.  Mr. Cox said they still have a process to go through if the Board approves the Rec Partner Agreement, including Mr. Gust’s concerns.  Mr. Wilson elected to abstain from the vote due to the fact that Dr. Welton is his pets’ veterinarian.  Mr. Kendrick made a MOTION to accept the Lacrosse Rec Partner Agreement.  Mr. Whitlock SECONDED.  Board APPROVED UNANIMOUSLY with Mr. Wilson abstaining.  
Mr. Whitlock asked it be noted for the record, this is a typical example showing the County is short of parks, there is a need for more parks to accommodate the community, and a place is needed to provide a place for children to play, keeping them off the streets.  Mr. Whitlock felt this is hurting the County as a whole.  Ms. Goelz asked if there was more land to be developed and Mr. Minor replied yes.
PUBLIC INPUT
There was no public input.

Mr. Masson reported the City of Palm Bay announced the selection of a new Parks and Rec director.  He also said the City Manager was leaving his post.  
Mr. Whitlock addressed the Vets Memorial Wall at Wickham Park stating Ross Perot will be the guest speaker.  He also said the City of Palm Bay is having their 9th Annual Support Our Troops event and invited everyone to attend.
Mr. Jagrowski asked when the next meeting is schedule and it was confirmed the next meeting will be Monday, June 20, 2011, 7:00 pm at the POW/MIA Community Center.
ADJOURNMENT

The meeting was adjourned at 8:24 pm.
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