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SOUTH AREA PARKS AND RECREATION

Rodes Park Referendum Committee
Regular Meeting
April 27, 2011
A regular meeting of the Parks and Recreation Department, Rodes Park Referendum Committee, was conducted on Wednesday, April 27, 2011, at 7:00 p.m., at the Rodes Park Community Center, West Melbourne, Florida.
MEMBERS PRESENT




MEMBERS ABSENT
Steve McKibben





Joseph LaPointe
 

Ken Dyke
                        



Al Genchi
Bart DeNitto






Keith Barton

Debra Thompson, Chairwoman




Ted Whitlock







Pat Bentley

STAFF PRESENT

Greg Minor, South Area Operations Manager

Jerry Gust, Maintenance Superintendent

Gustavo Vergara, Recreation Superintendent

Helen Seaman, Administrative Secretary

PUBLIC

Joey Munson, President, GWMAA
MEETING CALL TO ORDER

Ms. Thompson called the meeting to order at 7:00 p.m.  Mr. Minor called the roll, and Ms. Thompson noted that a quorum was present and the meeting would be conducted.  
APPROVAL OF MINUTES

Committee members were provided with a draft copy of the minutes from the April 28, 2010, meeting.  Mr. McKibben made a MOTION to approve the minutes and Mr. Whitlock SECONDED, UNANIMOUSLY APPROVED.
STAFF REPORTS
Mr. Minor stated the Board typically obtains a working budget around August/September.  Mr. Tipton, County Manager, made a commitment to get a budget to the BOCC by June 15th.  Mr. Minor said he had attended a manager/budget meeting on Monday, April 26, at which time Mr. Ford from the property appraiser office reported an anticipated additional 17.4% decline in  property values countywide.  Parks & Rec submitted a status quo budget.  This included six furlough days for every county employee which was required this past year, as well as an 8% increase in medical insurance.  Mr. Minor explained for every full time employee, approximately $11,000 must be allocated for medical insurance.  Therefore, in order to maintain the status quo budget, Mr. Minor had to come up with an additional $363,000 to maintain the status quo budget.  Mr. Minor felt this is going to be the toughest of all the years.  Mr. Minor explained that one item that would assist the South end of the County, is South Area Parks Operations (SAPO) has been frugal with their budget.  The South area has 31 budgeted, unfilled positions.  Mr. Minor was unsure if there would be additional staff hired for the new Rodes Park.  He informed the Board that the current park staff manages Erna Nixon Park, Palm Bay Aquatic Center, Palm Bay Senior Center, Police Foundation Park.  Mr. Minor doubts there will be any additional new hires even though Rodes Park is going from 18.18 acres to approximately 121 acres.  Mr. Minor assured the Board that SAPO would do their best.
Mr. Minor reported summer recreation is in full swing and the numbers look good.  He reported the music fest at Wickham Park had a tremendous turnout on both Friday and Saturday.  The event netted $27,500 which will go to Wickham Park’s budget.  Mr. Minor explained at the after action meeting with the promoter, the promoter expressed a desire to make this an annual event and has currently reserved May 2nd through 4th of 2012.  Overall, this was a good event for Brevard County.  Rob Varley, Director of the Tourism Development office, reported excellent numbers from the hotels in the area which includes revenues from the camp sites.
Mr. Vergara stated registration has begun for summer camps.  The expectation is to have the community center complete for the summer programs, but that does not seem realistic.  SAPO set up a teen camp at Rodes for the first time this summer, but it has not been well received.  If there are no/low sign-ups for this summer, the camp will be cancelled and another attempt will be made for next summer.  

[Deputy Mayor Pat Bentley, City of West Melbourne, arrived at 7:15 pm.  Introductions were conducted.]

Mr. Minor explained to Mr. Bentley that a van would be taking the committee members through Rodes Park at the conclusion of the meeting.

Mr. Minor explained the City of West Melbourne would be taking over the old Rodes Park along with Field of Dreams.  Ms. Thompson asked if that had been finalized and Mr. Minor said SAPO had received a check for $10 from the City of West Melbourne.  The deed transfer was filed at a cost of $18.50.  Mr. Minor explained that Marcia Cantrell from the Parks and Rec Administration office was in the process of annexing the new Rodes Park to the City of West Melbourne.  Ms. Thompson asked if the annexation meant the police and rescue services would be through West Melbourne and Mr. Minor confirmed that the City of West Melbourne would be providing those services.  Mr. Minor also stated the Flanagan Roads upgrades was going smoothly with Ranger Construction.  

Mr. Dyke asked what the tentative dates were for completion of the roadway and the ribbon cutting.  Mr. Minor stated completion of the roadway improvements is scheduled for June 23rd and the ribbon cutting is planned for July 2nd.

Mr. DeNitto questioned if the annexation of the old park to West Melbourne meant West Melbourne would bear the cost of running the park or if the County would still be managing the park.  Mr. Gust said the County would not be responsible for the old park.
Ms. Thompson stated their were rumors of the baseball playoffs being held at the new Rodes facility.  Mr. Gust said he was unfamiliar with the request.  He also explained that currently there is no Certificate of Occupancy, and until CO was received, there are no plans in the works to have any playoffs at the facility.  Ms. Thompson just wanted to be clear that the All Stars would not be playing on the new fields, which she suspected all along.  There is a possibility of football being able to begin their season come August.  

OLD BUSINESS
Ms. Thompson asked if anyone had any old business they would like to discuss.  A discussion ensued about the cost of the park from the original planning stage to how much the actual cost of the project at completion.  Mr. Bentley said there is a public misconception about the cost of the Rodes project, and that SAPO and the County should let the public know what the actual cost was and that it did come in under budget.  

NEW BUSINESS

Ms. Thompson asked if there was any new business to discuss other than taking a tour of the park.  Ms. Thompson questioned if this would be the Boards last meeting.  Mr. Minor clarified this was not the last meeting.  There would be one more meeting, and then SAPO would sunset the Committee.  The next meeting would be after the grand opening.

PUBLIC INPUT
Mr. Munson questioned his groups ability to continue to store their equipment at the old Rodes Community Center.  Mr. Minor said Mr. Munson should contact Chris Johnson, the City of West Melbourne’s point of contact for Parks and Rec.  Mr. Minor felt confident this situation could be worked out.  Mr. Bentley suggested that Mr. Munson contact Mr. Morgan from the City of West Melbourne.  Mr. Bentley felt Mr. Morgan would ensure everything is written and documented.  
ADJOURNMENT

Mr. Whitlock made a MOTION to adjourn.  Mr. McKibben SECONDED, unanimously approved. The meeting was adjourned at 7:30 p.m.
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