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MERRITT ISLAND REDEVELOPMENT AGENCY

BEAUTIFICATION COMMITTEE

February 15, 2007
	Members Present
	Members Absent

	Marcus Herman, Chair
	Fran Quattrocchi

	Alice Bubeck
	

	Betsy Keenan
	

	Ozella Bowles
	

	Susan Hall

Dick Van Epp


	

	
	


Agency Staff
Greg Lugar, Executive Director

Sherry Farrell, Temporary Special Projects Coordinator
Guests
Denise Berg, Kendal Signs
Barbara Bradley Benn, Merritt Island Executive Council
Edward Jaynes
Call to Order

Mr. Herman called the meeting to order at 3:05 p.m.  Staff called the roll and indicated that that a quorum was present.
Approval of Minutes

Committee members reviewed the minutes of the January 18, 2007 meeting.  A notation was made to add names of guests who were also in attendance at meeting.
Motion made by Ozella Bowles, seconded by Marcus Herman, to approve the minutes of the January 18, 2007, MIRA Beautification Committee meeting.  Motion passed unanimously.

Items for Discussion
I. Consideration for Time Extension:  Commercial Façade Grant Application
Greg Lugar discussed the December 1, 2005 Commercial Façade Grant Agreement awarded to Edward and Noreen Jaynes for 127 Tangerine Avenue.  Previously, the subject of the time allotment to complete the project arose in reference to this grant.  Staff reviewed the original agreement and advised that it specifically stated that work was to be completed within 365 days from date of the execution of the agreement.  Mr. Lugar stated that he believes that this is the first CFIP Grant to be considered for a time extension.  

Edward Jaynes addressed the Committee to offer an explanation for the need of this time extension.  Mr. Jaynes referenced the delays that he had encountered and the current situation of obtaining the final permits to start the project.  He presently is awaiting the final approval due to a scope of work change because of a fire rated window that needed to be replaced with block style.  Marcus Herman asked Mr. Jaynes with the exception of the permit, when the work will begin.  Mr. Jaynes stated that he is presently doing demolition and could start immediately.  

Mr. Lugar asked Mr. Jaynes to explain the elements of his project.  Mr. Jaynes explained that the CFIP Grant is specifically designated for the windows to be replaced and that he has these windows already in storage.  The project consists of new trusses, raising the roof, deck surface, stucco and landscaping.

Mr. Herman explained to the Committee that this was a new issue. The Committee had a discussion as to the best way to process a time extension.  Greg Lugar stated in order to meet requirements for the CFIP Agreement Mr. Jaynes should provide a letter explaining the cause of the delay, identify any changes to the scope of work and provide updated costs of the project.

Staff will provide a list of requirements to Mr. Jaynes which will need to be presented to the MIRA Board at its February 22, 2007 meeting requesting a six (6) month extension.

Motion made by Marcus Herman, seconded by Ozella Bowles, to recommend that Mr. Jaynes be provided a six (6) month extension for his Commercial Façade Grant upon receipt of necessary documentataion.

Motion passed unanimously.
Greg Lugar commented that an extension procedure perhaps should be a policy issue since this type of situation may come up again in the future.  Susan Hall suggested that the Committee address each request on a case by case basis.

II.
Discussion:  Merritt Island Sign Concepts at Waterway Park / SR 520
Greg Lugar addressed the subject of the “Welcome Sign” at Waterway Park.  Mr. Lugar has discussed the sign with the previous designer, Randy Raymond and Brad Smith who is a landscape architect.  Greg Lugar introduced Barbara Bradley-Benn from the Merritt Island Executive Council whose agency presented the “Where Dreams are Launched” sign.  Ms. Bradley-Benn gave a brief history of the development of their sign and their locations.  
Greg Lugar explained what the Beautification Committee is trying to achieve with the development of the new “Welcome Signs”.  By using an aerial map, Greg Lugar showed the Committee where he suggested putting a “Welcome Sign” coming from Cocoa Beach per FDOT recommendation.  The area is on East SR 520 and the sign would be behind the guardrail near the relief bridge.  The area provides enough room for the sign and when coming off the bridge, it is far enough away that a driver could view the sign on the straight away.  FDOT informed Greg Lugar that behind the guardrail, the sign would not have to be “crash proof” and as long as the design and construction of the sign met their structural standard and wind load requirement they would be satisfied.  The height of the sign could actually be up to 40’.  

Dr. Ouellette, DDS, previously volunteered the use of his property on Magnolia and SR 520 to construct a welcome sign, but after reviewing this area, it was determined it would have no visibility due to heavy Mangrove growth.

Marcus Herman reviewed the current concepts from Randy Raymond, Kendal Signs and the the “Where Dreams are Launched” logo.  Mr. Herman asked the Committee if the location of the current sign at Waterway Park was satisfactory.  All agreed that the location was best.  The style, shape, color and verbiage is still to be determined. Denise Berg from Kendal Signs offered several suggestions and described different lighting styles.  Mr. Lugar stated that the current “Welcome Sign” at Waterway Park is very durable, but is not lighted. It is difficult to see and may not necessarily present the image that the Committee would like to portray upon entering Merritt Island.  

Mr. Lugar stated the preliminary budget for one sign is $45,000.  Betsy Keenan questioned the budget figure. Mr. Lugar explained that this information was estimated by Randy Raymond at the time the concept was developed.  
Marcus Herman asked the Committee to determine if a constructed sleeve over the current concrete sign would be ascetically pleasing or would the Committee consider the “monument style” more acceptable.  Betsy Keenan stated that a professional designer should be consulted.  Susan Hall stated her husband, Steve Hall from E.F. Smart Marketing Service, could attend the next Beautification Committee meeting to assist the group.  Greg Lugar felt that this would be of benefit to the Committee.  Alice Bubeck questioned whether the County logo would have to be incorporated in the sign.  Mr. Lugar felt that this is not a requirement.  

Barbara Bradley-Benn emphasized the popularity of the “Where Dreams are Launched” sign and expressed her opinion as to the need to have, at least, this logo on the new signs.  Ms. Bradley-Benn also suggested using a Merritt Island sign company, instead of leaving the area for a contractor.  Marcus Herman explained that several conditions are considered when picking a contractor.

After further discussion, the Committee decided it would be preferable to incorporate the “Where Dreams are Launched” logo into the new design.  It was also determined that vertical lettering would be more difficult to read.  Denise Berg stated that these conditions could be accomplished at construction, but the Committee still needs to determine shape and size of the sign. It was determined that further research was required and Marcus Herman asked if Kendal Signs would create several new concepts using the “Where Dreams are Launched” logo with horizontal lettering.  Mr. Herman also instructed staff to acquire photos of area signs and perhaps use the internet to gain several other ideas of shape and size.  
III.
Discussion:  Lighting Options at Waterway Park / SR 520

Greg Lugar addressed the Committee on the lighting needs at Waterway Park.  As previously discussed, the Beautification Committee and MIRA agreed to purchase new poles and fixtures to replace the fixtures currently in the park.  Mr. Lugar circulated several catalogs of poles and fixtures and he stated that concrete poles in this highly exposed area would be recommended.  There was a suggestion of black concrete pole for a wrought iron appearance.  Further suggestions were made as to the light fixtures facing down towards the sidewalks for better use of the light and minimizing light pollution.  The color requirements were discussed.  Mr. Lugar brought up the need for lighting on the fishing pier of Waterway Park.   

Mr. Lugar will review the catalogs and select at least five products that meet the suggested recommendations of the Committee and acquire cost estimates.  Staff will count the exact number of light fixtures currently at Waterway Park.

IV.
Commercial Façade Program Status Reports

Greg Lugar reviewed slides and status of the current CFIP projects. Mr. Lugar discussed the current applicants for the CFIP Grants and he stated that Midas Muffler has submitted a partial package.  Mr. Herman and Mr. Lugar felt that a complete application should be required before consideration.  

Mr. Lugar announced the two nominations for the Beautification Award and slides were reviewed.  Mr. Herman stated that his nomination of Dr. Wilkens, DDS would have to be withdrawn because they have been awarded this honor in the past.  The only nomination remaining was provided by Ozella Bowles for the Isles of Merritt Condo Phase I at 595 N. Courtenay Pkwy. 

Motion made by Susan Hall, seconded by Dick Van Epp, to nominate Isles of Merritt Condo Phase I, Deborah Slawson and Rosalie Bianco, the MIRA Beautification Award.
Motion passed unanimously.

Marcus Herman requested Staff to research and provide a list of past CFIP and Beautification Award recipients.  
V. Other Business
Greg Lugar informed the Beautification Committee that at the next MIRA meeting a representative from the Office of Natural Resource would be making a presentation regarding the Waterfronts Florida Partnership Program.  Matt Culver, the Boating and Waterways Program Coordinator, will discuss this program and the possibility of obtaining a $25,000 planning grant for Merritt Island’s waterfront area.  Mr. Lugar stated that the study area would be the Waterfront on the Indian River Lagoon including Waterway Park and Merritt Park Place.
Ozella Bowles inquired as to the status of the walkway at Waterway Park that has been damaged due to hurricanes for several years.  Greg Lugar informed her that FEMA has allocated funds to the Parks and Recreation Department for replacement of the walkway and that the work was being designed.  
VI.
Public Comments

None.

Adjournment and Next Meeting
Mr. Herman adjourned the meeting of the Beautification Committee at 4:30 p.m. 
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