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MERRITT ISLAND REDEVELOPMENT AGENCY

BEAUTIFICATION COMMITTEE

November 30, 2006
	Members Present
	Members Absent

	Marcus Herman, Chair
	

	Alice Bubeck
	

	Fran Quattrocchi
	

	Betsy Keenan
	

	Ozella Bowles
	

	Susan Hall

Dick Van Epp
	


Agency Staff
Greg Lugar, Executive Director

Lisa Nicholas, Special Projects Coordinator
Call to Order

Mr. Herman called the meeting to order at 3:03 p.m.  Staff called the roll and indicated that that a quorum was present.
Approval of Minutes

Committee members reviewed the minutes of the September 21, 2006, meeting.

Motion made by Alice Bubeck, seconded by Betsy Keenan, to approve the minutes of the September 21, 2006, MIRA Beautification Committee meeting.  Motion passed unanimously.

Items for Discussion
I. SR 520 Brazilian Pepper Eradication Project Status Report
The Board reviewed the “before” and “after” slides of the SR 520 Brazilian Pepper Tree Project.  Discussed the type of equipment used in this removal and the chemical process that will take place over the next two years to prevent any regrowth.  Greg Lugar will be asking Larry Weber of Keep Brevard Beautiful, to amend their agreement to include the last segment of the causeway going eastward between East Merritt Island and the newly constructed high rise bridge before entering Cocoa Beach.  Marcus Herman discussed the budgetary impact for this additional work.  Greg Lugar will have the proposal ready for approval of the MIRA Board at the December 7th meeting.
Motion made by Marcus Herman, seconded by Alice Bubeck, to approve the amendment of the Keep Brevard Beautiful agreement to include this last segment of sr 520 for Brazilian Pepper eradication.  motion passed unanimously.
II. Nomination for Beautification Award
a. Cowling Eye Care Center, 495 North Courtenay Parkway
Ms. Nicholas showed several slides and reported that the owners of Cowling Eye Care Center, have made several improvements to their property located at 495 North Courtenay Parkway.  A new lighted sign was installed and a practical and stylish awning was erected.  Marcus Herman did express that he would like some landscaping work done, even though there is very little unpaved areas.  These improvements resulted in a more professional building with a more eye-catching appearance.  The property is therefore being nominated for a Beautification Award.

Motion made by Alice Bubeck, seconded by Dick Van Epp, to recommend a Beautification Award to the Cowling Eye Care Center, 495 North Courtenay Parkway.  Motion passed unanimously.
b. Real Estate Brevard, 380 North Courtenay Parkway (Neal Spurlock)

Ms. Nicholas showed several slides and reported that Neal Spurlock, the owner of Real Estate Brevard, has improved the road appeal of his business tremendously.  The installation of a new sign identifies what businesses are in the building.  The effort in the new landscaping design is apparent with the adding of the attractive planters with a tropical foliage appearance.  The brightness and cleanliness of the parking area is also an improvement.  The property is being nominated by the Beautification Committee for a Beautification Award.
Motion made by Fran Quattrocchi, second by Alice Bubeck, to recommend a Beautification Award to Neal Spurlock, owner of Real Estate Brevard, 380 North Courtenay Parkway.  Motion passed unanimously.

c. Beautification Award Ceremony
Ms. Nicholas further stated that the two awards presentations that were conducted in early October for Hayes Meats and Gourmet Foods, 285 Fortenberry Rd and Dr. Paul Oullette, 455 Magnolia Ave. were very successful.  Photographs of the two events were distributed for the review of the members.
III.
CFIP Postcard Mailing Status Report
Lisa Nicholas discussed the status of the CFIP Postcard Mailing and the response that we have received.  Currently, there have been 11 responses to the mailing and Lisa Nicholas followed up by sending them an additional information/fact sheet on the Commercial Façade Improvement Program.  She advised that we received some correspondence that they would try to address in January of 2007, after the holidays.  At the present time, a CFIP Workshop has not been scheduled.
Marcus Herman suggested to further improve the tracking of the CFIP Postcard responses a database should be set up and maintained.  Lisa Nicholas stated that this has already been started.  Fran Quattrocchi mentioned that the CFIP Postcards could be distributed to business owners associated with the Board and even added to the MIRA website.
IV.
Commercial Façade Program Status Report
Ms. Nicholas provided a report on the status of the following projects:

Work in Progress:
· Dollar Tree Center – Marc Brenner- 755 N. Courtenay Pkwy.
All work is 90% completed and the results have been exciting.  Lisa Nicholas showed several pictures of the improvements made.  Several board meetings commented on the upgrade of the colors and overall appearance.  The final invoice is due any day and we have been pleased with the work done by Marc Brenner and the final outcome.

· United Solar – Brooks Cadorin, 41 Rose Street

This project is complete with invoices submitted.  Beside the improvements to the asphalt and sign, the awnings were replaced and a new fence installed.  Again, comments were made about the brightness of the paint color used on the building.  The overall opinion of this was that the color was bright, but since this is a Solar business, it did not seem inappropriate and a vast improvement on the original color.
· The Junior League of Central and North Brevard – Ms. Onek – 240 Parnell St.
The items to be improved upon include roof repairs, windows, a new front door, exterior paint, landscaping, pavers, outdoor lighting with signage and security.  The work has just started.
· Village Flooring – Ed and Noreen Jayne - 127 Tangerine Avenue

There is presently no work being done.  The Board discussed the situation of the length of time that has passed from the original application date (December 2005).  They questioned whether the Jaynes may need to approach the board with updated information and perhaps additional approval.  Fran Quattrocchi inquired as to the time constraints permitted with the approval.  Marcus Herman also questioned the accuracy of original quotes submitted.  Greg Lugar intends to contact Ed and Noreen Jaynes in writing in regards to this matter.  Greg Lugar also responded that there is not a set time limit and that, because the funds are already allocated but not disbursed until the completion of a project, it does not impact other business owners receiving grants.

V. 
Staff Report
CFIP Policy and Procedures
Greg Lugar discussed the continuing goal to create a CFIP Procedures and Policy Book.  Research is being conducted, including reviewing minutes and audio tapes for accurate information.
Merritt Ave. Turning Lane Project
Work to be started on Monday, December 4th in the front area of Mila Elementary.  Projected completion is the start of January.  Principle Kelly did express concerns about the Henley Park Fencing.  Greg Lugar is meeting with Parks and Recreation for a proposal for a fence around the front perimeter.  

Palmetto Ave. Ditch Piping Proposal

Receiving proposal from Bussen Mayer Engineering which would include survey, design and engineer services to accomplish the task.

Waterway Park Lights
The Parks and Recreation Department inspected the condition of the lights in Waterway Park and found them in disrepair.  Dixon Electric provided a proposal for more durable lights.
Merritt Island Welcome Sign
Greg Lugar is working with Kendall Signs to improve and possibly light the current sign.  Parks and Recreation has painted and replaced the seal on the sign and overall landscaping has been trimmed, which effectively increased the visibility of the sign.  FEMA is still planning to fund the reconstruction of the boardwalk.
VI
Other Business
Consideration of Vice Chairman

Marcus Herman would like the Board to consider nominating a Vice-Chairman to assist with Chairman duties.  It was agreed to discuss the matter at the next meeting.
Island Grill – Larry and Judy Lindsey – 1050 N. Courtney Pkwy.
Judy Lindsey requested to be considered at the current meeting and also at the MIRA meeting on December 7th for a Commercial Façade Program Grant.  The Lindsey’s purchased the Island Bar-B-Q on November 14, 2006.  They are anxious to get started with the renovations.  They intend to replace the lighted sign, replace the current roof with a new metal roof, paint the exterior, landscape and perhaps change the location of the entrance door.  The Lindsey’s are changing the present name to “Island Grill”.  Judy Lindsey has acquired all quotes required with the exception of the landscaping.  She presented to the Board these quotes, pictures, paint samples and material sample of the roof.  Judy Lindsey would like to obtain approval for the grant in 2006, instead of waiting for the January Board meeting.  Greg Lugar suggested acquiring of quotes and to complete the application by the beginning of the following week before the MIRA Board meeting on Thursday, December 7th.  
Marcus Herman moved, seconded by Alice Bubeck to vest the CFP application, Permitting the initial work to begin upon approval from the MIRA Board at its December 7, 2006 meeting.  motion passed unanimously.
IV. Public Comments

None.

Adjournment and Next Meeting
Mr. Herman adjourned the meeting of the Beautification Committee at 4:45 p.m. and noted that the next regular meeting of the MIRA Beautification Committee is scheduled for January 18, 2007 3:00 p.m., at the Merritt Island Government Center, 2575 North Courtenay Parkway, Room 205, Merritt Island.
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