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MERRITT ISLAND REDEVELOPMENT AGENCY

BOARD MEETING MINUTES
October 26, 2006
	Members Present
	Members Absent

	Ralph Perrone, Chair
	Marcus Herman

	Stan Allen
	Steve Carberry

	Mike Selig
	

	Duane Watson
	

	Roddy Kring
	


Agency Staff
Greg Lugar, Executive Director

Lisa Nicholas, Special Projects Coordinator
County Staff
Barbara Amman, County Attorney’s Office

Greg Minor, Parks & Recreation Department
Doug Baker, Clerk’s Office
Guests
Larry Weber

Barry Cabaniss

Sue Cody
Call to Order

Mr. Perrone called the meeting to order at 2:00 p.m.  Ms. Nicholas called the roll and noted that a quorum was present.
Approval of Minutes

Board members reviewed the minutes of the September 28, 2006, regular meeting.
Motion made by Dr. Kring, seconded by Mr. Watson, to approve the minutes of the September 28, 2006, MIRA Board meeting.  Motion passed unanimously.
Items for Discussion
I. SR 520 Brazilian Pepper Eradication Project
Staff reported that, in an effort to beautify a section of SR 520 in the vicinity of Kiwanis Island Park, a project to eradicate the Brazilian pepper trees in this area is being considered.  This section, extending from the Walgreen’s at Sykes Creek Parkway to Mike Erdman Toyota, has become very unsightly because it is overgrown, and the waterfront is no longer visible.  In addition, Brazilian pepper trees are invasive exotics – they grow rapidly and tend to choke out not only native plants in their vicinity, but also animals that depend on the native plants for their survival.

MIRA would partner with Keep Brevard Beautiful (KBB) on this eradication project, as KBB has extensive experience with pepper removal and recently managed a sizeable removal project along SR 528 that had a tremendous impact on the look of the shoreline.
Mr. Perrone called forward Mr. Larry Weber, Executive Director of KBB, who outlined how KBB, utilizing a subcontractor, would remove the pepper trees along the north and south sides of the nearly one-mile span of SR 520.  Brazilian pepper trees would be cut down with a specialized tree mower, when practical, and by hand with chainsaws when the mower would not be capable of being located at selected sites.  The stumps would remain.  All excess tree limbs and branches would be manually removed, ground at the site and taken away.  Herbicide would then be used on the tree stumps following the first cutting.  To ensure their eradication, KBB would periodically trim and treat all tree stumps for a period of two years following the initial cutting.  In order to ensure that none of the valuable native vegetation is harmed or disturbed, KBB would have qualified staff onsite every day to oversee the project.  MIRA staff would be responsible for applying for permits from FDOT, the Army Corps of Engineers and the FDEP.
Mr. Selig expressed concern with regard to the weight of the machinery and potential damage to the sidewalk, and Mr. Weber responded that precautions could be taken, such as placing mats, dirt and plywood on the sidewalk for stabilization.  Mr. Perrone noted that the equipment could perhaps be kept in between the sidewalk and the curb to reduce the risk of damage to the sidewalk.

Mr. Selig inquired as to whether the contractor had liability insurance, and Mr. Weber responded affirmatively.
Mr. Watson asked if FDOT was contributing financially to the project, and Mr. Lugar replied that FDOT does not provide financing for pepper eradication anywhere.

Mr. Selig inquired as to why the quote in the proposal submitted by Mr. Weber was different than what was contained in the agenda attachment, and staff explained that KBB had received a lower quote since the agenda attachment was distributed.

Mr. Lugar recommended that the Board approve KBB’s proposal for the pepper eradication project along the described portion of SR 520.
Motion made by Mr. Allen, seconded by Dr. Kring, to approve the proposal received from Keep Brevard Beautiful for eradication of Brazilian pepper trees along an approximately one-mile stretch of the north and south sides of SR 520, from the Walgreen’s to Mike Erdman Toyota.

Discussion:  Mr. Selig inquired as to whether MIRA had the money for the project, and Mr. Lugar responded affirmatively.

Motion passed unanimously.

II. Merritt Avenue / North Tropical Trail Sewer, Sidewalk, and Turning Lane Projects
Mr. Perrone recognized Mr. Barry Cabaniss from Bussen-Mayer Engineering Group for the purpose of an update on various projects within the Redevelopment District.

Mila Elementary Right-Turn Lane Improvements

Mr. Cabaniss informed the Board that the plans for the turning lane project on Merritt Avenue into Mila Elementary School were essentially complete.  Coordination with Charlie Burton, County Road and Bridge Department, had begun and Mr. Burton should be able to have a crew begin work around the middle of November.  Installing the turning lane would provide a staging lane for child pick-up and drop-off.  Mr. Cabaniss indicated that an exemption had been applied for and subsequently granted by St. John’s River Water Management District.
North Tropical Trail/SR 520 Intersection Improvements
Mr. Cabaniss noted that this project had been revised, by way of approval by the MIRA Board, to forego the road realignment on North Tropical Trail and proceed with the sanitary sewer project.  An application for a sewer permit would be submitted to FDEP on November 3, 2006, and the project should be ready to go out to bid on January 1, 2007.
West Merritt Avenue/North Tropical Trail Sanitary Sewer & Sidewalk Plan

Mr. Cabaniss reported that installation of the sanitary sewer would provide sewer service to the northern-most lots of Merritt Park Place.  The sewer would be run along the south side of Merritt Avenue, and, since crews would already be in that vicinity, sidewalks would also be installed on the south side of Merritt Avenue.  Sidewalks are already present on the north side of the street.  An application for a sewer permit would be submitted to FDEP on November 3, 2006, and the project should be ready to go out to bid on January 1, 2007.

Mr. Lugar mentioned that Mr. Adovasio had agreed to have a County appraiser appraise his property, so an appraisal has been commissioned and the findings will be presented to the Board when available.

Mr. Lugar indicated that the properties located on Rose Street were still on septic and that they were not included in the properties to be hooked up to the sewer in the current project.  Mr. Selig stated that, at one time, it was thought that Rose Street would be closed for the purpose of implementing a stormwater retention area.  Mr. Lugar noted that there was a lift station on Myrtice Avenue and that he was seeking an historical perspective as to why the Rose Street properties were not included in the project.  Mr. Allen inquired as to what areas currently do not have sewer service, and the response was that there was a large area that was still not on sewer.
Motion made by Mr. Selig, seconded by Mr. Watson, to include the Rose Street properties in the overall sanitary sewer project.  Motion passed unanimously.
III. Beautification Committee Report
Ms. Nicholas reported that the Beautification Committee did not meet in October.  Ms. Nicholas also noted that two awards presentations would be held on November 3 – Gem Gurgan of Hayes Meats and Gourmet Foods would be presented with a Beautification Award, and Dr. Paul Ouellette of Affordablebraces.com, P.A., would be receiving both a Beautification Award and a Commercial Façade Improvement Award.
In addition, Ms. Nicholas reported on the response to a postcard mailing that had recently been distributed to businesses within the entire MIRA Redevelopment District advertising the Commercial Façade Improvement Program.  To date, nearly ten responses had been received, and staff would be following-up with interested business owners in order to determine if they were going to be submitting CFIP grant applications.

IV. Staff Report
Re-Use Lines

At the September Board meeting, Mr. Selig requested that staff investigate the feasibility of bringing re-use lines from the City of Cocoa into the MIRA Redevelopment District.  Staff inquired with the City of Cocoa and discovered that obtaining water from Cocoa would be very expensive because of having to cross the river and the distance required to run the lines.  In September 2000, Bussen-Mayer Engineering Group completed a study that addressed such a project.  At that time, the costs to cross the river were approximately $650,000.  At present, the cost would be greatly increased because of the escalation in construction costs over the past six years; plus, additional costs would be required to extend lines within the MIRA service area.  Furthermore, even if sufficient capacity were available, approval from the Cocoa City Council would be required to provide service.
Mr. Selig then requested that staff inquire with the City of Cocoa Beach and the County in order to determine if either of those entities could provide a more feasible approach and mentioned the lake next to BJ’s.  Mr. Watson thought that perhaps it is a private lake.
Mr. Selig noted that, for safety reasons, he thought it would be a good idea to eliminate the ditch on Palmetto Avenue and suggested incorporating a swale with stormwater underneath.  Mr. Selig requested that staff research the concept and determine if it would be an affordable and/or viable project.
Removal of Maple Trees - 240 Parnell Street
Mr. Lugar reported on a matter regarding whether permitting was necessary for the removal of trees from the property located at 240 Parnell Street.  At the September Board meeting, the Board approved a CFIP grant application for the Junior League of Central and North Brevard.  Approval of the grant was contingent upon the Junior League’s obtaining permits, if necessary, for removing the two large maple trees on its property located at 240 Parnell Street.  Representatives of the League indicated that, as a result of their discussions with the Office of Natural Resources Management, permits were not necessary, but some members of the Board did not agree.  As such, MIRA staff researched the matter with Natural Resources staff and, from the discussions, definitively determined that permitting was not required because of the condition of the trees being removed.  Natural Resources staff provided MIRA staff with the section of the ordinance that pertained to the removal of diseased trees without a permit, which Mr. Lugar read for the benefit of the Board.
Brevard County v. Lauretta

Mr. Perrone indicated that he had attended a couple of meetings with individuals from the Natural Resources Management Office, the County Attorney’s Office, and Mr. Lauretta’s attorney with regard to a potential settlement.  Essentially, what was being discussed was allowing Mr. Lauretta to purchase trees in lieu of paying a fine.  One version of the potential settlement would provide that Mr. Lauretta would be responsible for purchasing 47 oak trees, 18 to 20 feet in height.  Because Mr. Lauretta is contesting that two of the trees he removed without a permit were diseased, the number could be lowered to 32 oak trees.  Mr. Perrone suggested that MIRA staff contact Mr. Ernie Brown, Director of the Natural Resources Management Office, in order to inform him that MIRA is supportive of such a settlement.

Mr. Allen inquired as to where the trees would be located, and Mr. Perrone replied that the Board and MIRA staff would work in conjunction with the Parks and Recreation Department in order to obtain guidance on the strategic placement of the trees.  Some trees would be placed on Mr. Lauretta’s property, but some of the remaining trees could be placed at the ball field located at Merritt Avenue and North Tropical Trail, as well as in Waterway Park.  Regardless, a rapid resolution to the situation would be favorable, as planting season is quickly approaching.
Motion made by Mr. Selig, seconded by Dr. Kring, to have MIRA staff draft a letter to Ernie Brown, Director of the Office of Natural Resources Management, urging that office to recommend to Code Enforcement to accept the settlement of 32 trees at 18 to 20 feet in height, which would be placed on county property within the Merritt Island Redevelopment District.  Motion passed unanimously.
V. Other Business

There was discussion regarding vehicles parked at the Dollar Tree Plaza that had been draped with banners and that had signs affixed to them.  Mr. Lugar indicated that Ms. Nicholas had discussed the situation with the owner, Marc Brenner, and the conversation had seemed to remedy the situation.  Such vehicles had not been witnessed in the parking lot for several weeks.
Mr. Watson noted that Scratch and Dent World had mounted numerous signs on palm trees along the SR 520 corridor in Merritt Island.  Ms. Nicholas indicated that, after receiving a call from Mr. Watson, she placed a call to Code Enforcement in order to report the infraction.

Dr. Kring raised the issue of Wiggles Bar on SR 520 and questioned whether an offer could be made to purchase the property.  Mr. Perrone indicated that he knows the owner, who has indicated that all of his properties are for sale except that one.  The Health Department has been contacted about their questionable practices with the sewer but Department officials cannot catch him.  Mr. Selig noted that if the structure were to burn down, it could not be rebuilt.  Mr. Perrone stated that, if the property could be purchased, there were many people in the community that would be willing to contribute.
VI. Public Comments
None.
Adjournment and Next Meeting
Mr. Perrone adjourned the meeting of the Merritt Island Redevelopment Agency Board of Directors at 3:26 p.m. and indicated that, because of the Thanksgiving Day holiday, the next regular meeting would be held on December 7, 2006, 2:00 p.m.
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