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MERRITT ISLAND REDEVELOPMENT AGENCY

BEAUTIFICATION COMMITTEE

January 18, 2007
	Members Present
	Members Absent

	Marcus Herman, Chair
	Dick Van Epp

	Alice Bubeck
	

	Fran Quattrocchi
	

	Betsy Keenan
	

	Ozella Bowles
	

	Susan Hall


	


Agency Staff
Greg Lugar, Executive Director

Sherry Farrell, Special Projects Coordinator
Call to Order

Mr. Herman called the meeting to order at 3:03 p.m.  Staff called the roll and indicated that that a quorum was present.
Approval of Minutes

Committee members reviewed the minutes of the November 30, 2006, meeting.  Notation will be made that Sherry Farrell, staff, was also in attendance at meeting.
Motion made by Ozella Bowles, seconded by Alice Bubeck, to approve the minutes of the November 30, 2006, MIRA Beautification Committee meeting.  Motion passed unanimously.

Items for Discussion
I. Consideration for Approval:  Commercial Façade Grant Application
a. Island Grill, 1050 N. Courtenay Pkwy., Larry & Judy Lindsey

The Merritt Island Redevelopment Agency vested the Island Grill Commercial Façade Grant application at its December 7, 2006 meeting.  Judy Lindsey (owner of Island Grill) requested final consideration of their Commercial Façade Program Grant at the subsequent Beautification Committee and MIRA meetings.  She advised that this period would be sufficient to obtain all necessary documentation.  
The Lindsey’s purchased the Island Bar-B-Q on November 14, 2006.  They were required to get started with the renovations.  Their plans are to replace the lighted sign, replace the current roof with a new metal roof, paint the exterior, landscape and perhaps change the location of the entrance door.  The owners have acquired all necessary quotes and presented them to the MIRA Beautification Board.  All quotes were discussed by the Board and a detailed description was given as to what work had already been started and what work still needed to be completed.  The Board reviewed the Cost Estimate Tally Sheet.

Motion made by Alice Bubeck, seconded by Ozella Bowles, to approve the Commercial Façade Grant Application.  Motion passed unanimously.

b. KLD Youth Foundation, 777 E. Merritt Island Cswy. Ste 450, Lee Odom
Lee Odom, Executive Director and Janet Shaffer, CEO, of KLD Youth Foundation has submitted the Commercial Façade Grant Application and would like to be considered for this program.  KLD Youth Foundation is a not for profit, publicly supported foundation created to make a positive impact in the youth of our community.

The KLD Youth Foundation has been serving the youth in the community within the Merritt Island Redevelopment Area since 2001 originally located in an office in front of the Merritt Square Mall.  They have expanded to 4 suites in the back pavilion of the mall including the old Publix and World Gym.  The outdoor renovations are to include replacement of 8 damaged store front windows, repaint all visible sides of the building, repaint the walkways/sidewalks surrounding the building, add a professional urethane foam sign, and upgrade existing landscaping, beds and irrigation.

The representatives have acquired all necessary quotes and presented them to the MIRA Beautification Board.  All quotes were reviewed in detail by the Board and several issues were questioned.  

· KLD Youth Foundation has a 15 year lease for their facility from Merritt Square Mall.  The Board agreed that the improvements to this property were needed and with a letter of authorization from Merritt Square Mall, the CFIP Application could be processed.  Lee Odom, Executive Director, has verbal confirmation with the mall, but will acquire the written statement.
· Several Board Members questioned the cost of the landscaping quotes as to their cost value.  Several other landscapers were recommended and the representatives from KLD will acquire several additional quotes.  They will try to present these new quotes at the January 25th MIRA Meeting.    
· When reviewing the quotes, The Board inquired as (1) bid for the window replacement of the largest facility.  Lee Odom stated that they acquired several bids with success only with the quote presented.  The Board stated that the “No Bid” quotes should be included in the application package.
Also discussion occurred as to the terms of the CFIP Application and the use of the total funds allowed during the 5 year period.  Greg Lugar discussed several MIRA project ideas that could be presented in this same area.  This would include the landscaping area behind the KLD Youth Foundation adjacent with Fortenberry Rd., where a large development is currently being built.   Due to the increase of traffic on the road, and the current eye-sore behind the KLD Youth Foundation, Greg Lugar, felt that this has great potential.  Lee Odom will provide a survey of the property to Greg Lugar and perhaps involve a Merritt Square Mall representative to have full cooperation.
Motion made by Fran Quattrocchi, seconded by Alice Bubeck, to approve the Commercial Façade Grant Application.  Motion passed unanimously.

II. Discussion:  Merritt Island Sign Concepts at Waterway Park / SR 520
Denise Berg of Kendal Signs presented the Board with several sign concepts to start a discussion as to the new look that is needed for the Merritt Island Sign in Waterway Park.  The committee reviewed several slides and discussed the procedures to convert the current concrete sign to some of these ideas.  The desired height, colors, and lighting needs were brought up.  The subject of building an exact replica of this sign for the eastside of SR 520 before entering Merritt Island coming from Cocoa Beach over the new high rise bridge was reviewed.  All requirements for authorization of this sign were mentioned such as wind load levels, engineering drawings and permits.  Greg Lugar suggested that landscaping and lighting to be included in the design.  The idea of incorporating the signage there on SR 3 that states “Where Dreams are Launch” was discussed. 

Marcus Herman would like Board Members to consider different options and ideas and present them at the next Beautification Meeting.  Denise Berg, Kendal Signs, offered the use of their design team and Susan Hall will also acquire several concepts on her own.  Marcus Herman would like to have in attendance at the next meeting, Denise Berg and their designer, the design team from the SR 3 signage and perhaps Commissioner Chuck Nelson.  
III. Commercial Façade Program Status Report
Greg Lugar provided a report and slide presentation on the status of the following projects:
Work in Progress:

· Junior League of Central and North Brevard – Ms. Onek – 240 Parnell St.
Work Completed:  Large Maple trees removed; roof repaired; and windows installed.
Work to be Done:  Septic tank needs to be collapsed-permit applied; landscaping; paving work; painting; front door.

· Village Flooring – Ed and Noreen Jaynes – 127 Tangerine Ave.
Status as follows:  Architectural changes completed; site plan has been approved; and permits to be completed any day.  Marcus Herman would like the original CFIP Application and quotes included at the next MIRA Beautification Meeting to bring to attention the work authorized.
January Award Ceremony:
On Tuesday, January 9, 2007, Neal Spurlock of Real Estate Brevard was recognized for the efforts he has made to beautify his property.  Mr. Spurlock was presented with a Beautification Award for the improvements to his property at 380 N. Courtenay Pkwy.  Photos were presented of this ceremony.  Dr. Cowling, of Cowling Eye Care Center at 495 N. Courtenay Pkwy., did not want to participate in the award ceremony, but did receive the Beautification Plaque and sign.  Greg Lugar suggested to The Board that when receiving the Beautification Award that perhaps a “before” and “after” photo could be framed and included in the presentation.  The MIRA office would also display these frames as to the improvements being made.  The Board all agreed with this idea.  


New Commercial Façade Program Applicants

· Dr. Wilkens – 135 N. Groves St.-Mailed Application
· Space Coast Board of Realty – 105 McLeod St.- Mailed Application
· Furniture Gallery – John Graddick – 60 E. Merritt Island Cswy.- Mailed Application

· Real Estate Brevard – Neal Spurlock – 380 N. Courtenay Pkwy.- Mailed Application

· Victoria’s Family Restaurant – Gus Perakis – 370 N. Courtenay Pkwy.-Mailed Application

IV.
MIRA Project Status Report
Greg Lugar provided a report and slide presentation on the status of the following projects:
East SR 520 Brazilian Pepper Eradication Project Status Report

At the December 7th MIRA meeting, Greg Lugar requested the Board approve an amendment of the original Brazilian Pepper Eradication Project Keep Brevard Beautiful, to include East SR 520 and the newly constructed high rise bridge before entering Cocoa Beach.  The proposed amendment with Keep Brevard Beautiful was reviewed and the additional cost will be $24,284.  Keep Brevard Beautiful completed the project by the second week in January.  The Board reviewed “before” and “after” slides of this project.

Mila Elementary School Turning Lane

The County Road and Bridge Department completed work on the turning lane project on Merritt Avenue into Mila Elementary School by the end of December, with the exception of sod being laid.  Slides of “before” and “after” were shown.  

Hensley Park Fence

At it’s December 7, 2006 meeting, the Board approved staff’s proposal for $32,100 for the Hensley Park Fencing Project.  Brevard Central Area Parks & Recreation started work on January 12, 2007, to be finished the week of January 26, 2007.  Jeanne Kelley, Principal for Mila Elementary, was notified of this project.  The Board suggested contacting Parks & Recreation to plant covering for the new fence to improve the appearance.
SR 520 Sykes Creek Oak Tree Maintenance Trimming

Greg Lugar reviewed an initial proposal from Loren Rapport, Brevard County Road and Bridge for the cost of trimming oak trees in specific areas of Hwy. 520 and Sykes Creek, Merritt Avenue, and Waterway Park.  Mr. Lugar received a proposal from Mark McMichael’s Tree Service which will be presented to the MIRA Board on January 25th.  Mark McMichaels already has a current contract with the county for tree service.  This will include assurance that the trimming would promote sidewalk and pedestrian safety, signage visibility, removal of cross branching, and thinning and hauling off debris.  A visible count performed in the areas includes the following: 

Waterway Park:

Total 68 Oak Trees which includes:

· 29 large trees - need cutting

· 24 medium sized trees - probably do not need cutting

· 7 very small trees - should not be cut

· 8 trees that look dead

By Merritt Square Mall and Merritt Towers:

Total 24 Oak Trees which includes:

· 12 large trees - need cutting

· 12 medium size trees - probably do not need cutting

· Trees near Merritt Towers have been cut by FP&L

Hwy. 520 and Sykes Creek including Merritt Avenue:

Total 54 Oak Trees 

Estimated Total:

95 Oak Trees that should be cut

36 Oak Trees that may not need cutting

Lighting Needs:  Waterway Park and Grove/McLeod

Greg Lugar is currently acquiring information and concepts for the replacement of the light fixtures in Waterway Park.  Also, Greg Lugar discussed the need for better fixtures on McLeod and Grove and the County’s role in the electricity costs. 
V.
Other Business
Consideration of Vice Chairman

Marcus Herman asked the Board to nominate a current member as the Vice-Chairman to assist with the duties of the Chairman.  
Motion made by Alice Bubeck, seconded by Fran Quattrocchi, to nominate Susan Hall as the Vice-Chairman, Mrs. Hall accepted the nomination.  Motion passed unanimously.

IV. Public Comments

None.

Adjournment and Next Meeting
Mr. Herman adjourned the meeting of the Beautification Committee at 4:55 p.m. and noted that the next regular meeting of the MIRA Beautification Committee is scheduled for February 15, 2007 3:00 p.m., at the Merritt Island Government Center, 2575 North Courtenay Parkway, Room 205, Merritt Island.
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