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MERRITT ISLAND REDEVELOPMENT AGENCY

BEAUTIFICATION COMMITTEE

September 21, 2006
	Members Present
	Members Absent

	Marcus Herman, Chair
	Dick Van Epp

	Alice Bubeck
	

	Fran Quattrocchi
	

	Betsy Keenan
	

	Ozella Bowles
	

	Susan Hall
	


Agency Staff
Greg Lugar, Executive Director

Lisa Nicholas, Special Projects Coordinator
Guests
Trudi Onek
Call to Order

Mr. Herman called the meeting to order at 3:03 p.m.  Staff called the roll and indicated that that a quorum was present.
Approval of Minutes

Committee members reviewed the minutes of the August 17, 2006, meeting.

Motion made by Mrs. Bubeck, seconded by Mrs. Bowles, to approve the minutes of the August 17, 2006, MIRA Beautification Committee meeting.  Motion passed unanimously.

Items for Discussion
I. Consideration of Commercial Façade Improvement Grant – Junior League of Central and North Brevard, 240 Parnell Street (Trudy Onek)
Trudi Onek of the Junior League addressed the Committee in order to provide information on the improvements that the Junior League wants to undertake for its property located at 240 Parnell Street, Merritt Park Place.  Ms. Onek explained that the Junior League, a 501-C nonprofit corporation, would be constructing a foster-care home in central Brevard County, and the site on Parnell Street would serve as the League’s administrative office.

A question arose as to how the property was zoned, and Ms. Onek responded that it was zoned BU-1.

Mrs. Hall inquired as to why the two large trees on the property were going to be removed, and Ms. Onek responded that the trees were rotted and not healthy and referred to documentation she had attained from an arborist attesting to this fact.  Ms. Onek reported that concrete actually had been poured in one of the trees in order to stabilize it.  Mr. Herman noted that pouring concrete in trees was a rather common practice years ago.  A question arose as to whether permitting was required for the trees’ removal, and Ms. Onek responded that she had spoken with staff of the County’s Natural Resources Management Office regarding permitting, and she was informed that permitting was not required as long as she had documentation from an arborist stating that the trees required removal.

Mrs. Quattrocchi inquired as to whether there was an irrigation system present, and Ms. Onek responded that the League had a sprinkler system in place to fulfill the irrigation requirement.

Mr. Herman noted that, with regard to the sign, $66.00 in tax had been included in the quote.  Because MIRA is a tax-exempt entity, the amount for the tax could not be reimbursed.  Ms. Onek explained that the League is also tax-exempt and that the charge for the tax was an oversight.  Mr. Herman noted that the amount of the grant award would therefore have to be recalculated because of the tax charge and because the calculation for the grant in general was not computed correctly.  Mr. Herman explained to Ms. Onek that business owners are eligible to receive 50 percent up to the first $10,000, and 20 percent of any amount over $10,000.

Motion made by Mrs. Quattrocchi, seconded by Mrs. Bowles, to recommend to the MIRA Board that the Board approve the Junior League of Central and North Brevard’s Commercial Façade Improvement Program grant application for the re-calculated amount of $5,226.70 for improvements to their facility located at 240 Parnell Street.  Motion passed unanimously.

II. Report on Information To Be Provided to Businesses in Expansion District

Ms. Nicholas provided revised samples of postcards to Committee members for review and feedback.  Members concurred that they preferred the second sample postcard and directed staff to distribute the postcards to business owners within the entire MIRA Redevelopment District.

Mrs. Quattrocchi indicated that, when a business owner contacts Ms. Nicholas for additional information on the CFIP grant program, Ms. Nicholas should inquire as to whether the business owner would be interested in attending a workshop on the CFIP program and application process.  Ms. Nicholas responded that she would certainly inquire with callers and keep track of this information and would also document all calls received about the CFIP program.

Ms. Nicholas indicated that a CFIP program workshop could be conducted in conjunction with a regularly scheduled Beautification Committee meeting or at another time; however, if a workshop were to be scheduled at another time, it would need to be advertised in order to be in compliance with the Sunshine Law.

III. October Award Ceremonies

Ms. Nicholas reported that, on the morning of Wednesday, October 4, 2006, two Merritt Island business owners will be recognized for the efforts they have made to beautify their properties.  Mr. Gem Gurgan of Hayes Meats and Gourmet Foods, 240 Fortenberry Road, will be presented with a Beautification Award at 10:00 a.m.  At 10:30 a.m., Dr. Paul Ouellette of Affordablebraces.com, P.A. will be presented with a Beautification Award and a Commercial Façade Improvement Award for his efforts to improve the property located at 455 Magnolia Avenue.

Ms. Nicholas further stated that the two awards presentations that were conducted in early September for 60 McLeod LLC and Piece of Paradise were very successful.  Photographs of the two events were distributed for the review of the members.
IV. Discussion of Recognition Ideas for Sandee Natowich

Mr. Herman reported that the MIRA Board would be presenting an award plaque to Mrs. Natowich at its meeting on September 28.  Mr. Herman asked Committee members if they would like to do anything in addition to the plaque.  There was concurrence that a customized gift basket would be ordered and that Beautification Committee members would be present at the MIRA Board meeting on September 28 in order to present the basket to Mrs. Natowich in recognition of her efforts.
V. Commercial Façade Program Status Report

Ms. Nicholas provided a report on the status of the following projects:

Work in Progress:

· Village Flooring – Ed & Noreen Jaynes, 127 Tangerine Avenue

· There has not been much progress in the past month, and she’s becoming discouraged.  No one they’re working with seems to be in a great hurry to get things moving and completed.  Their application was approved in December of 2005.
A question arose as to whether there is an established time limit for business owners to complete their work.  Mr. Lugar responded that there is not a set time limit and that, because the funds are already allocated but not disbursed until the completion of a project, it does not impact other business owners receiving grants.

· United Solar – Brooks Cadorin, 41 Rose Street

· The asphalt and signs are completed.  They are still waiting for the canvas for the awnings.  The fence is done, but it was installed incorrectly; the contractor has to come back and redo it.
Mr. Lugar noted that the structure is painted a rather bright yellow, and Mr. Herman inquired as to whether that information was included and subsequently approved in United Solar’s application.  Ms. Nicholas noted that the proposed paint color was not set forth in the application.
· Dollar Tree Plaza – Marc Brenner, 755 North Courtenay Parkway

· Currently, the structure is being pressure washed and prepared for painting.
Grants not submitted:

· Buyers Advantage – Kevin Schleith, 250 North Tropical Trail

· Still interested, but not ready.
· Landmark Plaza – Sean Crouch, 400 East Merritt Avenue

· Still interested, but not ready.

VI. Other Business
Merritt Island Welcome Signs

Mr. Herman inquired as to the status of the Merritt Island welcome signs, and Mr. Lugar responded that there were some concerns with regard to the proposed welcome signs: they are going to be quite expensive to construct; and, the proposed site for the sign coming eastbound may not be suitable because of size and environmental concerns, and, consequently, the sign could end up being intrusive to traffic.

Mr. Lugar then noted that he was interested in perhaps modifying the existing Merritt Island welcome sign.  Some members were familiar with the existing sign, and some were not.  Mr. Lugar explained the location of the sign and indicated that MIRA had paid for its construction years prior.  It would be much less costly to renovate the current sign and then construct a similar sign for the opposite end of SR 520.  Mr. Lugar indicated that the current sign is attractive and suitable but that its current color scheme makes it blend in with the landscape.  New colors could be researched to make the sign more eye-catching, and trees in the vicinity of the sign could be trimmed in order to enhance the sign’s visibility.  In addition, lighting could be added to improve visibility of the sign in the evening.
Mr. Lugar indicated that staff would meet with a local sign company onsite in order to attain some suggestions for possible refurbishment of the current sign.

SR 3 Road Enhancement Project

Mrs. Hall inquired as to what was transpiring with the SR 3 Road Enhancement Project, and Mr. Lugar replied that the SR 3 Road Enhancement Project bid had been pulled for the second time and that FDOT would be redesigning the project in an attempt to bring the project in under budget.  It is anticipated that the project will be put out to bid for the third time, hopefully before Christmas.  A contract in the amount of $150,000 currently exists with the Board of County Commissioners, and MIRA could perhaps contribute to the project with design and irrigation.
Brazilian Pepper Tree Removal

Mr. Lugar indicated that he was interested in beautifying a section of SR 520 by removing the Brazilian Pepper trees in the vicinity of Kiwanis Island.  This area has become very unsightly because it is overgrown, and the waterfront is no longer visible.  Mrs. Bowles indicated that Keep Brevard Beautiful (KBB) performs extensive work on Pepper removal, and Mr. Lugar stated that perhaps a representative of KBB could be present at the next Beautification Committee meeting.  This project could be implemented and completed in a relatively short period of time, and it is something that would be seen and appreciated by the community.
MIRA Budget
A question arose with regard to the status of the MIRA budget, and Mr. Lugar indicated that the revenue estimate for next year would actually be about $300,000 more than anticipated.  The Agency will forward $2 to $3 million, $2 million of which is dedicated to the sewer project south of SR 520 and the sidewalk and sewer project on North Tropical Trail.
Mr. Lugar reported that various Commissioners have been looking at MIRA as an entity from which funding could be cut.  Discussions have been held on the issue, but hopefully such an action will not be approved.

CFIP Policy and Procedures
Mr. Lugar stated the importance of outlining, in writing, the policies and procedures for the Commercial Façade Improvement Program.  There was some discussion as to whether this document already existed, but it was determined that there was no formal documentation of the policies and procedures.  Mr. Lugar indicated that he would have staff research the issue and begin compiling a comprehensive policy, which would be not only beneficial, but also necessary, in the event of an audit in the future.  Mr. Lugar noted that this process could take several months, as minutes would need to be researched and a draft policy would need to be compiled from that research for Committee and ultimately Board approval.
VII. Public Comments

None.

Adjournment and Next Meeting
Mr. Herman adjourned the meeting of the Beautification Committee at 4:24 p.m. and noted that the next regular meeting of the MIRA Beautification Committee is scheduled for October 19, 2006, 3:00 p.m., at the Merritt Island Government Center, 2575 North Courtenay Parkway, Room 205, Merritt Island.
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