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SUBJECT: Brevard County Efficiency Committee 

PETITIONER: Neta Harris 

Requested  Action: 

Add 4.2.6.1 to the County Charter: Create a Brevard County Efficiency Commission   

 

Summary  Explanation  &  Background: 

The Brevard County Comptroller shall create a Brevard County Efficiency Commission.   

The Efficiency Commission shall be appointed as follows: One (1) member shall be appointed by each sitting 

County Commissioner; each of these appointees shall appoint three (3) members for a collective total of fifteen 

(15).  Members shall be appointed every four years. 

The Efficiency Commission will be tasked with the review and comprehensive survey of each County Department 

and Constitutional Office which will include, but may not be limited to: organizational structure, analysis of cost 

effective utilization of assets and resources, efficient service delivery and effective use of interdepartmental 

services. 

The Efficiency Commission shall prepare and present a written Report to the sitting County Commissioners 

outlining recommendations for improvement and/or point specifically to effective departmental efficiency 

programs.  The County Commission shall vote up or down on each and every recommendation for improvement 

within a time certain period of no longer than ninety (90) days of having received the written Report. 

 Contacts:          Neta Harris    through CRC Administrative office  633-2064 

 

Exhibits Attached: 

None 

Reviewed by Administrative Secretary/Chairman Yes  No   
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