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	SUBJECT:
	Brevard County Efficiency Commission

	PETITIONER:
	Robert Ludwiczak 

	Requested  Action:

	The Commission shall study the mission, goals and objectives of the selected governmental units.  This study shall examine whether the mission, goals and objectives of the governmental units are adequately measured for performance and outcomes using unbiased techniques; are communicated to the citizens of Brevard County; and are consistent with public expectations.

	Summary  Explanation  &  Background:

	New Section - Proposal #4
The Efficiency Commission shall conduct a comprehensive study of government in Brevard County, including but not limited to the organization, structure, effectiveness and efficiency of any board, officer, authority, agency, division, department or other unit of government included within the budget approved by the Board of County Commissioners.  The study shall include an examination and analysis of the most effective and cost-efficient means of delivery of services to all of the citizens of the County in a responsible and effective manner, and may include consideration of private delivery of services and ways in which to coordinate effective and efficient delivery of services by, between and among governmental units, including municipalities and the School District.
Qualifications of members:

Each member of the Brevard County Efficiency Commission shall be a resident of and shall be registered as a voter in Brevard County, and shall not be an elected official or employee of any governmental unit within Brevard County.
REASON:

Performance measures are: core diagnostic and evaluative tools for performance improvement.  Ideally, a good set of performance measures can answer four key questions:  How many?  How efficiently?  Of what quality?  To what effect?  Armed with such information, local official can identify operational strengths and weakness and can assess the effectiveness of steps taken to correct deficiencies.
 

	

	Contacts:

Robert Ludwiczak (321-255-2052)  

	Exhibits Attached:

	May 13, 2008 Board of County Commissioners Brevard County Efficiency Workshop Agenda; Brevard County Industry Budget Review Report; Citizens Budget Efficiency Group Report –FY 08-09; Broward County Management & Efficiency Study Committee Final Report 2006; Polk County Efficiency Commission Report on Final Recommendations
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