Industry Efficiency Group Study

Executive Summary, Central Services Office/Purchasing Services 

Immediate FY 2009 Reduction Opportunities 

Centralization of Purchasing Services
· Revenue and subsequent budget reductions present the major obstacle in centralization efforts.  Identifying alternative funding opportunities to provide sufficient staffing levels continue to be discussed.

· Purchasing agents in Purchasing Service are the only personnel authorized and capable of issuing purchase orders.  Current staff levels and expertise are insufficient for complete centralization of contract administration.  Contract execution and oversight is decentralized, however, all contracts, prior to execution are subject to review by the County Attorney’s Office and the Risk Management Office.

· Staff has conducted a study on informal quotes which includes documented savings in those areas.

· Recommendations incorrectly indicate all purchases over $750 are bid.  Current policy allows informal quotes for purchases from $750 up to $15,000 by user departments with the $750 threshold coinciding with the County’s current tangible capital asset value.  Discussions are being conducted to assess the impact of increasing the tangible capital value and small purchase authority to $1,000.

· Consolidation the purchasing operation with Charter Officers (Sheriff, Clerk, etc.) and the School Board is not practical as each is a separate governing authority.  

Rationalization of Supply Base and Improved Spend Management/Contract Prioritization

Consolidation of Contracts 

· Utilizing order-value analysis staff analyzes countywide requirements for similar commodity and service requirements for additional opportunities for consolidation to a single contract.  Examples of successful consolidation of countywide requirements to single contracts are automotive parts, batteries, sod, fertilizers and pesticides, lifeguard supplies, work uniform rental, office paper, towing service, and electrical repair service.  Further analysis of buying patterns and requirements to identify additional opportunities is ongoing. 
Further Leverage of Existing Supply Base 

Negotiation of Discounts 

· Statutory requirements regarding the bidding of public works construction projects may restrict renegotiation of contract awards.  A legal opinion is being requested by the County Attorney’s Office. 
· Bid language has been revised to indicate that optional extensions for awarded term agreements are subject to renegotiation. 
· Where term contracts for commodities and services include options for extensions, notifications of the County’s desire to exercise the option to extend are being revised to indicate the County’s desire to extend the agreement subject to negotiations for cost reductions.  

· Staff has successfully negotiated reduction in costs for additional related services related to the State of Florida tire contract with Gatto’s Tire Company.  Reductions averaged 21% of previous rates.  Savings realized from the negotiated reductions is estimated at $7,000 to $12,000 annually. 
Process Efficiencies

Early Payment Discounts 

· A short study of vendor invoices and expenditures has identified existing opportunities for additional discounts for making early payments (i.e. 2%/Net 10).  The results of the study indicated that at a minimum, savings of $30,000 annually could be achieved through expedited payment processes. 
· Bid solicitations have been revised to request bidders provide any additional discounts offered for early payment. 
Procurement Personnel Participation/Training in Supplier Negotiations

· Purchasing staff have attended “webinar” training in negotiations. 
Procurement Personnel Participation in Selection Committees

· Assigned purchasing staff coordinates selection committee meetings as non-voting members to oversee the meeting and insure the integrity of the process is maintained. 
Develop Standardized Bid and Contract Forms 

· Draft standardized bid documents will be completed by staff within six weeks.  Review by a continuous improvement team and the County Attorney’s Office will result in a final set of documents.  

· Standard contract forms already exist.    
FY 2010 Reduction Opportunities

Centralization of Purchasing Services

· Staff provided the County Manager’s Office, via memo dated July, 23, 2008, their assessment of advantages/disadvantages, anticipated issues, and proposed implementation.  

· A group consisting of directors of the Central Services; Library Services; Solid Waste Management; Information Technology; Parks & Recreation; and Natural Resources departments brainstormed centralization and provided end-user input on the concept.

· Staff is pursuing finalization of a plan for a centralized procurement office with sufficient staff to provide process efficiencies and maximum cost savings in procurements. 

Process Efficiencies

Develop Standardized Bid and Contract Forms 

· Upon finalization of standardized bid and contract forms, revise existing procurement and contract policies and administrative orders to require adherence to their use.

Investigate Efficiencies in Purchasing Card Use
· Pursue opportunities in conjunction with the Finance Department to increase purchase card spend volumes to earn additional rebates. 
Long Term Changes in Process

Process Efficiencies

Purchasing Card Services

· Conduct analysis of purchasing card agreement to identify any opportunities for additional incentives and basis points by re-solicitation for Request for Proposals. 
