April 16, 2009

Industry Budget Review

Executive Summary, Brevard County Risk Management

Immediate FY 08-09 Reduction Opportunities – Risk Management

· Reduce the County’s outstanding reserves to present value estimate.  
· Accomplished.  This change produced a one time savings of approximately $3.6 dollars.  It is expected that the continuation of this methodology will continue to reduce reserves needed going forward.  $3,539,900 was returned to the departments 9/30/2008. 
· Implement a two-towered property program with a separate limit for the structures deemed “Municipal” and those deemed “Utility.” 
· Accomplished.  The net result of the strategy developed afforded us with the opportunity to increase our wind limit to $80 Million, improve our terms and conditions (lowering our wind deductible on the Utility side to 2%) and contribute to the reduction of the total cost of insurance on this line by 34% or $1,164,255.
· Review loss stratification to determine if increasing deductibles was warranted.
· Accomplished.  Based on the results of the loss stratification, we produced a comprehensive casualty insurance program that includes a Star policy that is stand-alone and supports the County individually and is not blended with PGIT’s Master Reinsurance policy.  The implemented designs resulted in a reduction in premium of 17% or $131,196.
· Decreased General and Professional Insurance Deductible.
· Accomplished.  The insurance deductible decreased from $100,000 to $50,000 per year.  In addition, there was a 10% reduction in premiums for FY08-09. The FY 09-10 is expected to produce a minimum of 5% reduction.  These premium reductions will be passed on to departments.
Long Term Changes in Process:
· Examine alternative avenues for the effectiveness of transfer of risk and cost reduction.

· Ongoing.  For example, using the Probable Maximum Loss (PML) windstorm model, we have already been able to make justified decisions about the amount of windstorm insurance to purchase. This has allowed the County to carry an adequate level of insurance and control costs. As the County renews its property program we will continue utilizing this strategy on an annual basis to continue to control costs and purchase justified levels of windstorm insurance.
· Analyze a comprehensive loss analysis, both by department and by type, to determine whether areas of improvement could be developed. 
· This analysis has been conducted for our workers’ compensation line of business.  Based on the results of those findings, we will develop risk control strategies to help the County to reduce the frequency and severity of losses that occur and fall within our self-insured retention.  We are in the process of conducting a similar analysis for our property/casualty lines of business. 
· Initiate a multi-phased review of the County’s entire property portfolio. 
· This review is ongoing and will continue to afford the County the opportunity to have each department’s portfolio accurately appraised.  Obtaining the services of an outside program appraisal firm through out casualty broker service agreement will allow us to accurately report values on an annual basis and allow department staff to focus on their normal day-to-day routine.
· Initiate use of various on-line resources to better access insurance related documents, industry publications, and certificate issuance. 
· Our ability to streamline the Risk Management function and integrate these programs has allowed us to take advantage of easy-access information to ensure those departments requesting documents can have them in seconds. Additionally, the accessibility of industry related documents (for example, certificates of insurance) has afforded us the opportunity to promptly respond to inquiries.
· Encourage departmental participation in the County’s overall Risk Management strategies.
· Together with the County’s insurance broker, Risk Management staff has commenced meeting with individual departments to review existing and potential risks to develop individualized departmental risk management strategies.  An analysis involving Utilities is currently underway.
Industry Budget Review
Executive Summary, Brevard County Employee Benefits

Immediate FY 08-09 Reduction Opportunities – Employee Benefits
· Working Spouses Premium Surcharge.  
· Identify spouses that have access to health coverage through their employers; add a premium surcharge for those spouses that elect to participate in the County’s Group Health Plan in lieu of another employer’s plan.  
· Options were presented to the Board during August 2008 and a surcharge was implemented effective January 1, 2009 and 147 spouses left the plan reducing our plans’ liability.  In addition, $463,200 in revenue is being collected annually from the spousal dependent surcharge.  
· Several reviews indicated a high level of benefits (health insurance)
· Plan Design Changes for Group Health Plan
Plan design changes range from increasing co-payments to implementing a co-payment on the pharmacy plan.  The Board approved increasing co-payments on the HMO/EPO plans for the following:  Emergency Room Co-payment from $75 to $125, Primary Care Physicians co-payment from $15 to $20, Specialist Office Co-payment from $25 to $30 and Outpatient Surgery Co-payment from $25 to $100.  
· Medicare Eligible Participants
Reduce/Shift healthcare costs by allow Medicare-eligible participants to enroll in one of the Medicare Advantage plans and if it does not meet their needs make a one-time change to their previous coverage.  Held town hall meetings to explain to retirees in addition to a mailing.  
Long Term Changes in Process
· Plan Design Changes and/or Benefits Changes

· Comprehensive review of co-payment deductibles, co-insurance options currently under consideration by the Employee Benefits Insurance Advisory Committee (EBIAC).  
· Changes in dependent and retiree premium tier structures as well as associated premiums for all coverage options  currently under consideration by EBIAC.
· Evaluation of and consider plan design changes including a consumer driven plan with a high-deductible option underway by EBIAC.  (H.R.A., H.S.A. options)
· Review of Employee Health Clinics Options
· Partner with other public sector employers for Employee Health Clinics in an effort to reduce health plan costs.  Meetings have been conducted with Parrish Medical Center, the City of Palm Bay, City of Melbourne, Wuesthoff Health Systems, Health First, Harris Corporation and Brevard Physicians Network to explore options and potential opportunities.  Efforts are ongoing and report with recommendations to the Board will be made during May 2009.
· Remove Ineligible Dependents from Health Plan(s)
· An internal audit by Employee Benefits staff is currently underway.  Their goal is to identify ineligible dependents through a dependent audit.  Employees will have 30 days to provide missing eligibility documentation.  All ineligible dependents will be removed from the plan(s) reducing plan costs. 
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