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Executive Summary, Brevard County Facilities Department

Immediate FY 08-09 Reduction Opportunities

· Lower insurance costs by self-insuring more facilities or negotiating lower rates.  This function is done through Risk Management Department.

· All of the County’s properties are self-insured.  Facilities Department has reviewed the insured asset inventory and has notified Risk of inaccurate property values included in the Facilities’ assets list, and corrections should ensure that insurance premiums are appropriate.

· Evaluate the location of facilities (when possible) based on long term costs and weigh that against the convenience for citizens and employees using the facility.

· Site evaluations are performed on all proposed facility sites.  Options are compared based on appropriate criteria, such as demographics, infrastructure, and the re-use of existing facilities vs. building new; recommendations are presented and approved by the Board.  The attached memo, dated January 11, 2008, is an example of the information provided to the Board for discussion regarding the site selection for a new South County Courthouse.  

· Compare the cost of leasing vs. buying vehicles.

· Before new vehicles are purchased Facilities will compare the cost of leasing vs. buying.  Currently the department is replacing vehicles with more reliable surplus vehicles transferred from other departments.  

Intermediate Term Reduction Opportunities

· Add a staff position (or assign responsibility to existing staff) to professionally estimate the component costs of construction projects.

· Facilities, and in turn its user departments, could realize both cost savings and efficiency from the addition of a planner, cost engineer and professional engineers (mechanical, electrical, and structural).  Until the opportunity to add positions arises, the resources available through term contracts will continue to provide the most successful method of accomplishing the development of budget, scope and schedule.  

· Develop programs or hire marketing consultants to advise on increasing awareness among contractors and to encourage more participation and competition for projects.

· Purchasing Services solicits bids for Facilities projects through use of on-line communication, newspaper ads, and notifications sent to plan houses, vendors are well informed of announcements of bid opportunities.  The down-turn in the construction market has proven the reliability of these methods with over 25 vendors responding to a recent solicitation by Facilities Construction.

· Decrease the amount of archival record storage by employing electronic data storage and retrieval.  

· Electronic file storage, under the purview of Information Technology, is moving forward to minimize hard copy storage when permissible and cost effective.  Facilities has begun the routine practice of electronic filing, and stores hard copies only as required by Florida Statute.  

· Consolidate storage needs into fewer or preferably a master facility if more efficient.

· The County’s Records Management Center is located at the Central Reference Library.  The shortage of available space at the center has made it necessary for departments to store records at alternative sites.  The County Historical Commission developed a conceptual plan and preliminary estimate of $4.1 million to construct a new building to house the County’s public records and historical archives.  In light of this recommendation Facilities will continue to include a program change for the addition of this Records Management Center.  

Long Term Changes in Process 

· Analyze the feasibility of disposing of real estate assets.

· Each Department is responsible for determining  whether any of its property is surplus.  Asset Management receives this surplus information and notifies other departments to determine if there is an alternative use.  If not, a request goes to the Board to request approval for sale.  Once real estate market conditions begin improving, Asset Management will be asked to coordinate a comprehensive organizational review of potential surplus property.

· Develop a long range plan for meeting the facility needs of the County.

· In an effort to address this recommendation, Facilities will propose hiring a consultant to develop a long term facility space utilization plan to identify trends and requirements for delivery of government services as a program change in future budgets.

· Seek standardized architectural designs to be used and re-used.

· Standardized architectural designs are currently being utilized whenever reasonably possible.  For example, Fire Station 41’s design is the prototype for Stations 21, 80, and 87.  Parks and Recreation has prototype plans for restrooms, food concessions, community centers, and maintenance buildings.  These were used most recently at the Palm Bay Regional Park, Mitchell Ellington Park, and the South Beaches Community Park.

· Create revenue sources in instituting user fees.

· User fees for Facilities Services are collected for construction oversight and billable maintenance work orders.  An increase to the hourly labor rate and reinstitution of administrative fees for maintenance work orders would bring in revenue that could offset funding to complete projects such as deferred maintenance, however, reduced departmental revenues organization-wide do not make this recommendation feasible at this time.

· Create revenue sources by offering businesses or individuals advertising or building naming opportunities.

· Facilities will look into marketing options to generate revenue and, if an opportunity arises, request a policy revision to allow solicitation by commercial entities in County buildings.

· Seek ways to automate citizen services through the internet or mail, thereby lessening the need to utilize county facilities.

· Many services can now be accessed by the public through the County’s internet website.  Additionally, Facilities Department services can be obtained by using the on-line work order notification system through SAP.  

