ARTICLE X

MANAGEMENT AND EFFICIENCY STUDY COMMITTEE

Section 10.01 
MANAGEMENT AND EFFICIENCY STUDY COMMITTEE

A. 
There shall be a Management and Efficiency Study Committee (the "Efficiency Committee"). The Efficiency Committee shall conduct a comprehensive study of County government including, but not limited to, its organization, structure, and the efficiency of any County Board, Committee, Authority, Agency, division, office, department or other unit of County government that provides administrative staff services to and/or has its budget approved by the County Commission. This review shall include an analysis and study of the most effective and cost-efficient means of delivery of services to the citizens, and may include consideration of private delivery of services.

B. 
The members of the Efficiency Committee shall be appointed on the first Tuesday in June 2009, and every six (6) years thereafter. The term of each member of the Efficiency Committee shall expire on the first Tuesday of June, two (2) years after the year each member was appointed.

C. 
The Efficiency Committee shall deliver to the County Commission an interim report containing the Efficiency Committee's recommendations no later than one (1) year prior to the expiration of its term and a final report prior to the expiration of the Efficiency Committee's term. The Efficiency Committee's authority shall be advisory only.

D. 
The Efficiency Committee may advise the County Commission concerning those Boards, Committees, Authorities, and Agencies that are subject to review pursuant to any sunset procedures set forth by this Charter or County ordinance.

E. 
The Efficiency Committee shall be comprised of seventeen (17) members.

(1) 
The County Commission shall appoint ten (10) members as follows:

(a) 
One (1) member shall be a County Commissioner.

(b) 
Further, one (1) member shall be appointed from each of the individual County Commission Districts.

(2) 
Each of the following seven (7) organizations is authorized to appoint one (1) person to serve on the Efficiency Committee:

(a) 
Broward County Legislative Delegation (House members);

(b) 
Broward County Legislative Delegation (Senate members);

(c) 
Broward County League of Cities;

(d)
 Broward Workshop;

(e) 
Broward Alliance;

(f) 
League of Women Voters of Broward County; and

(g) 
Broward County School Board.

Such members are not required to hold membership in the applicable appointing organization.

(3) 
All members shall have business-related or management experience in the public sector, private sector or in organized labor, which minimum standards of experience shall be determined by the County Commission.

F. 
The Efficiency Committee shall create and elect officers as it deems necessary and proper for the orderly conduct of its specific duties, including a Chair and Vice Chair. The Chair shall set the time, date, and place of meetings. The Efficiency Committee shall adopt such internal procedures and rules as may be necessary to carry out its functions.

G. 
The Efficiency Committee shall employ an Executive Director and such other administrative, professional, expert and clerical assistants as is necessary to carry out its required duties.

H. 
The County Attorney shall serve as the Committee's legal counsel. In addition, the Efficiency Committee may employ special legal counsel, independent of County government and staff, when the Committee deems necessary.

I. 
The County Commission shall include in the general fund of its annual budget for each fiscal year such sum as is necessary to carry out the duties of the Efficiency Committee.

J. 
Funding shall be determined by the County Commission pursuant to recommendation by the Efficiency Committee.
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