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SUBJECT: Brevard County Efficiency and Opportunity Commission 

PETITIONER: Robert Ludwiczak & the Management and Efficiency Committee 

Requested  Action: Add  

Create a Brevard County Efficiency and Opportunity Commission 

Summary  Explanation  &  Background: 

 

Mission Statement:  

 Review the operation of each County Department and Charter Office, and work with county personnel to 

reduce costs, seek alternative solutions to solving problems and provide the County Commissioners with new and 

innovative opportunities for delivery of services and maximum utilization of county resources. 
 

Purpose: 

 The Efficiency Commission shall conduct a comprehensive study of government in Brevard County, 

including Charter Officers, and the organization, structure, effectiveness and efficiency of any board, officer, 

authority, agency, division, department or other unit of government included within the budget approved by the 

Board of County Commissioners, and State Legislature.  The study shall include an examination and an analysis of 

the most effective and cost-efficient manner for organizational effectiveness and asset utilization, and may include 

consideration of private delivery of services and ways in which to coordinate effective and efficient delivery of 

services and utilization of assets, by, between and among governmental units, including municipalities and the 

School District 

 Contacts: 

Robert Ludwiczak (321-255-2052); Duwayne Lundgren (777-7494); John Porter (784-1583)  

Matthew Nye (626-9791) and Frank Zilaitis (480-7597) 

Exhibits Attached: 

Word Document with remainder of requirements for E&OC.  

Reviewed by Administrative Secretary/Chairman Yes  No   
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