Meeting Date AGENDA

March 4,2010 Proposal 30
#
AGENDA REPORT ';f:‘ IX. C.
BREVARD COUNTY CHARTER REVIEW COMMISSION '
SUBJECT: New Section in Article 4 Brevard County Office of Efficiency, Opportunity and Innovation

PETITIONER: John Porter

Requested Action:
Discussion and possible vote to have attorney draft language.

Summary Explanation & Background:

Discuss the following as possible duties of office:

1. Taxcollection

2. Audits

3. Convenes and supports the Efficiency and Opportunity Committee (every 6 years and/or more when needed)

3.5 ldea — Office of Efficiency, Opportunity and Innovation will formulate the types of expertise it needs for specific

areas/topics needing study. This list is turned over to the EDC and Chambers to hand pick best and brightest to serve on

the Efficiency and Opportunity Commission.

Examples of many possible topics — renewable energy; policy to encourage investment cost of funds borrowed. Can we

reduce? Return on invested funds. Can we increase? Best practices, roads and bridges. How to fund back log? Etc.

Looks at best practices, world wide for carrying out governmental services.

Looks at the entire “system of government” in Brevard County for efficiencies, opportunities, and innovation.

Once a year, in front of the budget process, makes a non-binding recommendation to the entire “system of government”,

but in a very public way by newspaper, TV, email and internet.

7. Non-binding recommendation must be answered with either no or yes by constitutional officers and the yes or no votes
by County Commissioners.
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The CEO would be elected. Names of office?

Comptroller

CEO of EO&lI

Tax Collector

Chief Innovation Officer
Others?

arwbdE

Contacts: John Porter charterreview@porterworldtrade.com or 321-615-8155

Exhibits Attached:
Sustainable Governance

Reviewed by Administrative Secretary/Chairman Yes |:| No |:|

County Department
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