User’s Meeting – Friday, August 21, 2009  9:00 AM to approx. 09:30AM  
Meeting Agenda

1. Inventory Discussion/billing date of 8/31/2009

2. Discussion on System Retune 

3. Upcoming Events 

Shuttle

Air Show in Cocoa Beach

4. FCC Narrow banding Requirements – Handout 

5. User Input

General Notes from the Meeting
Lesley:  There are a couple of topics we need to discuss that are not part of the system retune mentioned on the agenda (shown above) so we need to get started:
First, the System or Backbone Billing process is scheduled to begin on August 31, 2009.  I have heard several of you mention this topic as I came in this morning.  The applicable active radio records for the agencies will be pulled from the CSD on that date and whatever each agency shows at that time is their official billing records.  Once the bill/invoice is sent out, that is the bill; we won’t be entertaining any last minute changes because your agency inventory records were not kept up to date.  
Over the past few months, we have made repeated attempts to help you get your CSD records current and if your agency failed to take advantage of the many contacts we have made over the past year (including notices, webpage updates or email distributions) that’s too bad.  
Of course, too, I should also mention that at this time, if your agency should now find any old radio equipment that you failed to turn in prior to the July 15th deadline, you may regret that decision.  Frankly, the likelihood that NEXTEL will refuse to swap any last minute discoveries for more recent equipment now exists especially because we warned everyone about the looming deadline in July.  If you want us to try to arrange any swaps now, we will have to consider that on a case by case basis but I would not count on NEXTEL being helpful to us at this stage.   FCC history says they probably will refuse to swap leftover equipment and they will be correct according to the contract.    

Basically, the purpose of this discussion about accurate record keeping and the equipment inventory review process all goes back to our long standing efforts to keep your database entry records accurate.  Lisa, is there anything you want to add?

Lisa: We have made many changes to the database since we developed the budgetary estimates per radio for the County last year.  At that time, we estimated the then network bills against the total number of active radios in the CSD when the records were over 6400 entries.  That’s how we arrived at the estimated price per radio for the Users (i.e., $121.11 in Dec 2008).   The Sheriff’s Office recently took out about 200 entries that dropped the total CSD active number to slightly over 6200 entries (thank you Sheriff’s Office) so that could alter the final per radio price, but hopefully it shouldn’t be too drastic.  FYI:  Every deletion to the CSD records could ultimately affect the per radio price, we won’t know how till we do the actual billing at the end of the month.  Just for your info, any large scale deletions of records from agencies like the Sheriff’s Office might offset the price to raise it slightly so the cost per radio could be more in the $122 to $125.00 range, but again that is an just an estimate because we don’t have actual figures (including expense costs) to work with right now.    
Bob: Either way, it’s the most economical and best value for radio service around here......  
Lesley:  Next, I want to introduce to you Jeff Hunt with Harris Corporation who brought us the juice, coffee and donuts you see when you came into the EOC this morning.  His business cards are on the table and also he brought with him some literature on the Harris Unity™ multiband radio.  You can pick up a copy on the back table.  (A PDF file version is also available from Harris’s webpage and we will have a downlink on the 800 MHz webpage under the Meeting Notes section).      
As most of you know, Harris Corporation in Melbourne bought M/A COM from Tyco International, Inc. so our manufacturing vendor has changed.   But your agency’s initial business relationships with our local vendor, Communications International, Inc. (CII) have not changed.  They are still the primary radio vendor for our County and our radio network.  In other words, your agency’s relationship with Ken Mottice (Rockledge CII Shop Manager), the techs who do the repairs and service the network and particularly, with Bruce Tewell, Sales Manager for our area with Communications International, Inc. remains the same.  You still go to Bruce for price quotes and for purchasing new equipment or checking into future radio equipment needs.  Your agencies will also still use the Rockledge shop off Pines Industrial for repairs and maintenance.  But we are hoping the fact our primary manufacturer (aka HARRIS) is located here in our County will prove to be beneficial to us in the long run.   
Now to the important points of this meeting…..

Lesley:  The System Retune information was left on the desk in back as you came in as a handout and it is available to all of you as Users of the Network.  The document is entitled “CII Project Statement of Work” and it is a public document (it has also been scanned as a PDF download for the webpage).  You will notice it discusses how the process actually works for tower site retune and on page 2 is the actual schedules for the network retune process.  
We have had many dates mentioned over the past few weeks and you may notice we did let the initial schedule slip a little to accommodate the installation of the DC plant at Titusville RF at the same time so we would only create one service disruption to the Users instead of two.  As you no doubt know, we are in Hurricane Season now and we want to be sure the Titusville RF site will have some power backup should we get a storm headed our way.  So, to coordinate the DC plant installation to coincide with the site retune, we are scheduled to do the work at the Titusville RF site commencing Aug. 21.  They may do the actual DC plant installation a few days prior but we want both of them completed at about the same time.  (Lesley looks at Spencer Robbins, CII Rebanding Manager, and states further ‘the schedule is exactly what you see – no more changes’.  Spencer chuckles but agrees verbally.)  
Basically, the process is similar to the initial site work we have done in the past.  Here are the steps (briefly): 
· A few days prior to the work, we send out emails/faxes/webpage notices reminding everyone about the impending work.  The CII techs will install their mobile site at the first RF site location at Melbourne.  
· The day the work begins, there will be a general announcement over COUNTYWIDE by BCFR Dispatch when the work is about to actually commence and should your agencies be working an emergency radio traffic situation or be unable to proceed at that time, it is up to them to contact BCFR Dispatch without delay or the retune process will start.  

· Before the RF site is offline, your agencies will need to have moved your Users and dispatch to the back up site instead of the site the techs are retuning.  This is the purpose of the COUNTYWIDE announcement.  If nothing detains the process, then the site will go off line.  At the site, the frequencies and antennas are taken off line one at a time and moved to the mobile site.  This part can take up to 30 or 40 minutes if all goes well.  
· Once the Rebanding network techs are assured the mobile site is ready with temporary antenna connections, the techs will bring the mobile site on line while they do the actual retune so your agency Users and dispatch can then move back to what they know as the RF site in the interim and the mobile site will take its place (in the background) with the old (or current) operational frequencies.   
· While the main site is off line, the Rebanding network techs will retune the frequencies at the MASTR IIIs (site receivers and controllers) in the site equipment building to the new frequencies mandated by the FCC, check to be sure the frequencies will operate correctly within the equipment and notify BCFR Dispatch to make another service disruption announcement on COUNTYWIDE.
· At that time, the Melbourne site will be about to go off line again so the antennas on the mobile site can be brought back into regular service on the actual RF site thru the retuned Mastr III receivers.  This should take another 30-40 minutes.  If all goes well, the techs will throw the switch and the actual RF site will take back over the network operations and the Users will be notified to move back from their backup site to operations on the regular RF tower site. 

· Then, the techs will dismantle the mobile site, pack it up and move it to the next location on the schedule to be ready for the next site retune.  

As Users, your so-called terminal equipment or individual radios and consoles should operate seamlessly during this process because they have already been programmed with both sets of frequencies; i.e., the old frequencies and the new retuned frequencies for Rebanding. That was the actual purpose of the 1st touch programming we did last year.  
However, should you encounter a particular radio that does not operate for some reason on the new frequencies and you suspect it could be because that radio was not retuned, you will need to notify CII during normal business hours and coordinate getting that corrected with them.   (Most agencies should have sufficient spare equipment right now from the various exchanges so this should not be too much of a burden to wait till morning to contact CII about a particular radio’s problem.)   Of course, if it’s more than one radio, we want to know about that issue immediately because it could be network related.  

This is basically the whole procedure in a nutshell does anyone have questions?  (None voiced).
As we have done in the past, we will avail ourselves of all means of communication, such as  phone calls when deemed necessary, faxes, various public notices, emails to the prime contacts, web page updates, etc. as we (as a network) proceed thru the Retune process.    
There is very little flexibility regarding the actual Rebanding schedule with the FCC and therefore we must be completed with the Network Retune process by the end of September. Obviously, this means the 2nd touch programming will occur after that time frame; officially after Sept. 28 and more likely sometime in October but a specific schedule of dates and locations are not yet available.  
Prior to the 2nd touch programming, there will be local designated sites selected for Users for convenience (as we did in 1st touch) and you may coordinate with Spencer and his team to arrange for the programming.  Of course, we do not need to remind everyone because the network will be officially operating on the newly licensed RETUNED frequencies, all radio equipment will need to be ‘touched’ again when 2nd touch programming occurs.  This is because we must remove all the old frequencies from each piece of equipment per the agreement with the FCC and NEXTEL.   
Of course, no matter how well we schedule our work, we all recognize that could change should storm or hurricane head our way.  All we ask is that everyone be prepared to drop back and go back on track once the danger subsides while trying to do a site retune or even during the 2nd touch programming.   We have the flexibility to give a few days but not much more to meet the FCC mandate.  The most important thing is if your own agency has some emergency issue occurring during retuning of the sites, PLEASE be sure to let CII and BCFR Dispatch both know about it as soon as possible, particularly if it will impact the work schedule.  
Lesley:  The next topic is the upcoming events here locally.  

1.  (At the time of the meeting, the Shuttle was scheduled to liftoff at 1:40-45 AM on Monday.  This was postponed on Sunday due to the weather and a second time on Tuesday, August 25 due to mechanical issues.)  She mentioned the impending Shuttle launch as a potential major traffic/emergency services and radio activity event.  
2. The first weekend in October, Cocoa Beach will also be hosting an air show.  Right now, we don’t have a lot of details but obviously it will impact traffic and could affect potential mass casualty responses.  The person with the details is not here in our meeting today so we will have to get more info from him at a later time.  Just be prepared to anticipate the impacts of the number of PTTs, cues, and the reason that we want the Rockledge RF site retuned on schedule to avoid any radio issues during this particular local event.  Just an FYI, we recently did a quick system analysis of network activity and we are presently up to 6 million PTTs (push to talks), so obviously we are already very busy here in Brevard.  
Lesley:  The next agenda topic is FCC Narrow Banding.  (Bruce Tewell and Director Lay both made comments on this topic which will be included here generally.)

There is a handout on the back table dealing with local agencies that may be subject to the issue of narrow banding based upon a quick check of known frequencies used.  (This handout is also a PDF download on the 800 MHz webpage.)  Generally, this refers primarily to fire paging and public works agencies that use the UHF and VHF frequencies rather than 800 MHz.  While it’s not an area we would normally deal with as 800 MHz Users, it is a radio subject and we do know there are some local agencies that will be impacted by this FCC requirement so we need to address it as a radio issue.    
Bruce Tewell (Area Sales Manager for CII) & Lesley:  Just for your information, narrow banding refers to the way the FCC partitions frequency spectrum and usage and obviously frequency licenses for affected Users.  Essentially, the FCC has an unfunded mandate for agencies operating in the affected frequency range (some UHF & VHF) to move their existing equipment to narrowband capabilities by 2013.  What this could mean to your local agencies or Cities is that you may have to replace at your own expense some non 800 MHz radio equipment in order to comply with the FCC mandate.  (At this point, Director Lay offered a suggestion that this also could be the time for those impacted by this FCC mandate with spare equipment acquired from Rebanding to perhaps consider using the 800 MHz network for those affected agencies rather than trying to maintain a separate UHF or VHF operation).  

Lesley:  If you are not certain if this particular requirement affects other radio equipment your City or agency may have, you may want to start with a basic inventory to see what you have and whether or not your agency will need to replace it before 2013.  We are making you aware of this now because if it does, your agency or City is limited to 2 budget cycles to deal with this issue.   
Bruce:  Ideally, your local radio vendor for this equipment should have been contacting you about this FCC mandate prior to this time but if not, you can also call CII for help.   We are not trying to drum up business with this information, but we want you to know while we do assist with the 800 MHz system and the Users, we also handle other types of radio equipment and we would be happy to assist you with this issue.  
Lesley:  There are also copies of a DOJ article dealing with the issue of narrow banding that we left for your review on the back table.  (A PDF version is also part of this 800 MHz webpage).     

Again, if you are still uncertain if this affects your agency, call your POC or point of contact here at the EOC and we will be glad to assist you.  This narrow banding mandate does not affect aircraft or marine radios.  Just for informational purposes here locally, I have a comment to add to a couple of our User agencies:   
· To Glenn Grymes with School Board:  This may affect your buses because when Eric was putting together his review of local agencies, we saw some licenses operating for some of those vehicles listed.  If you need more information, Bruce Tewell also has a Power Point show from Kimble & Associates (a radio consultant) that may help explain it better and we will see if we can get it posted onto the 800 MHz webpage for all of the Users to see (Power Point already posted on the 800 MHz webpage 8/24/09).  

· To Ed Maurer with Mosquito Control:  You have a couple of VHF handhelds provided by the Div. of Forestry and they may also be subject to this mandate.  You need to either check with their office (in case these radios are their property) or even bring one of them by CII to have them check them. 
Finally, last topic any User Input

Lesley:  Is there anything from the users about radio issues?   
· Indian Harbour Beach mentioned their Volunteer Fire Paging would need to be looked at for information.
· Just a reminder, your CSD inventory records on August 31 are the official billing records so if it’s not changed or submissions to be changed NOT provided in sufficient time to be completed before billing begins, this year, your invoice will not be corrected.     
· Hearing no other issue, this meeting is now closed. 
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