800 MHz Users Group Agenda
June 30, 2009

09:00

Emergency Operations Center
Notes from the meeting held with Network Manager – Lesley Lewis

As most of you know, Lesley didn’t want to ask you all to come here for a meeting unless she had something to give you in the way of information so that’s why we are meeting at this time.  
1. Inventory Discussion

The last bit of equipment from the change order has finally arrived!  Primarily it is desktop units that were specially ordered last year and some vehicle chargers, although Lesley understands that Palm Bay Police is still owed some vehicle chargers.  (Becky Smith w/Palm Bay Police concurred verbally.)  

There by necessity be a final change order for equipment that was not ordered in this last change order.  More on that in a minute.  At this time, please be sure to use email to make Lesley aware of any issues related to either the equipment you have acquired from Rebanding so we have the proper documentation for NEXTEL and the Transition Administrator.  We are aware that all the agencies (even the smaller city agencies) have been subject to be audited for both equipment received and equipment turned in so we have to have that documentation.  
ALL agencies also need to make Lesley aware ASAP if there is other equipment that your agency needs to replace existing old equipment that you may still have in your possession.  There will need to be deadline for last call for additional equipment to be ordered that some of the agencies may know from our conversations recently that will be the middle of July, so let’s say July 15 -16 or that time frame.  Once that date has passed, there will be NO MORE ORDERS OR REQUESTS ACCEPTED FOR THE FINAL CHANGE ORDER – NO EXCEPTIONS.  We will put an email notice out and post something on the webpage and the web page address is on the agenda http://www.embrevard.com/8--mhzusergroupsuer.cfm 

This is because we have to send the change orders thru our attorney to NEXTEL’s attorneys and it has be accepted and approved and in all cases the manufacturer may require a long lead time to ensure delivery by the required time.  We won’t have the option to extend our in house deadlines because of the contract with NEXTEL and the FCC mandates.  

In all cases, there is a new CSD Change Form on the webpage and some of you have requested copies which I provided.  Please use the new form for all CSD changes, not just Rebanding, as this is part of the documentation process for NEXTEL and the FCC.  

2. Discussion on System Retune/Mutual Aid value 

Lurking out there after July 13th when the primary tech comes back from vacation, we will be announcing the system retune process.  We are hoping for minimal impact once all the equipment has been distributed but we all know that’s not how things work.  So the plan is to have another User Meeting right before we retune and share the proposed actual schedule.  

This process will occur in the middle of the night at the least invasive time for most Users and of course assuming there is no storm looming in the horizon headed for Brevard.  If a storm occurs, we will halt the process and pick up after the storm no matter where we are.  This cannot be helped because of the schedule we were presented with regarding even the exchanges.  

We plan to start in the South end this time and work North, and will have a mobile tower site like we had last time for the antennas.  Your agencies need to be testing and checking all your backup equipment now as this will interfere with console operations at the dispatch level.   We will also have BCFR dispatch announce the commencement of the process on Countywide the day it starts before it begins and when the techs are through for the day.  As always, if the local agencies have an emergency radio traffic situation in progress then ADVISE CII AND BCFR DISPATCH as soon as possible and we may be able to postpone the process for a little time but we do not have the luxury of postponing the process for days without having issues with the FCC.  

Regarding mutual aid, some of you may have picked up the copies of the local Counties and their projected schedules regarding Rebanding.  This came from Region 5 of from the Homeland Domestic Security group and Brevard is listed on the back.   As you can see, some of the Counties like Orange Seminole and Osceola are just now getting their FRA approved so they are way behind on the program.  This creates an issue for us regarding the mutual aid/conventional channels in all the radios.  We may just leave the old and new one in together and that way we will be able to converse with those agencies if they come here or if we need to go there for service.  

As a result of their delays, this may result in a 3rd touch for programming down the road although nothing is definite right now.  We have to request that citing the mutual aid issue with the Transition Administrator (TA) and see if the FCC will approve it.  They may not as they have been very reluctant to extend this process beyond 2011 and that will create issues for our neighboring counties as you can see on this schedule.  

Indian River County has finished Rebanding and they are considering going back and adding the old channels back into their radios because of the delays encountered by the neighboring counties.  The State of Florida has indicated they may not be ready for 2 years which could mean we lose access to what most know as the Hail Channel and Talk or Call 1 because they own and license those channels and they won’t be ready.  We will try to keep you advised regarding the status of the State of Florida’s mutual aid issues because that will affect us here in Brevard.  

3. Reconciliation Information 

This is the time for you to get all those documents (Time sheets, travel logs, Fleet records, etc.) regarding who did what to what radio and when and how long that took regarding time and expenses encountered by your agencies internally to be involved in Rebanding.  In other words, if you had to pay overtime or travel to get radios programmed and back in service, you should have been documenting all that effort (labor and hours) since the beginning and now is the time to consolidate those records.  
Again, to date, NEXTEL has done audits on all agencies who have asked for additional expenses related to the process of Rebanding so if you do not have the documentation, you need to get it together NOW without fail.  When we ask for copies of those records, you cannot say you don’t have it because NEXTEL could ask for that portion of the money back. 
4. User Input

Now Lesley needs to know on the issue of Rebanding - what has worked so far regarding locations and times and what has not.  

We have nothing set in stone yet regarding locations for Rebanding sites but remember EVERY RADIO IN THE NETWORK WILL NEED TO BE SEEN AND TOUCHED DURING PHASE 2 OF THE REBANDING PROCESS – NO EXCEPTIONS.  

We are trying to coordinate some common locations, like possibly BCC in Titusville or even maybe Parrish Medical Center Parking lot but we have not asked them yet, so these are locations we are considering.  

At this point there was a roundtable discussion of individual agency issues and concerns which will not be included in this version of the notes to save time.  

FINALLY, the retune process will likely be in August although by the FCC schedules we have till Sept/Oct to finish Rebanding.  We will need about one month to close out the Finance side (those records previously mentioned) so you can anticipate another meeting will be held either around Tuesday, July 28th or the second week of August (August 10-14), the date will be announced via email and on the 800 MHz web page as usual.  

Also, there is an ESF 2 Communications meeting for those who are interested here at the EOC on July 9, at 10:00AM.  Just a reminder….for those who participate at the EOC during an activation.  
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